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Salesforce Certified Business Analyst Exam Sample Questions (Q29-Q34):

NEW QUESTION # 29

Support managers at Cloud Kicks have received urgent feedback from staff that record pages are slow to respond and users and
growing fiustrated. The business analyst (BA) has been asked to evaluate to determine which pages are being accessed most
frequently and which pages are the slowest to load.

What is the first step the BA should take to help resolve the issue?

e A, Confirmssteps to reproduce the issue.
¢ B. Update page layouts in production.
e (. Create a test plan for each web browser.
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Answer: A

Explanation:

Explanation

The first step that the business analyst should take to help resolve the issue is to confirm steps to reproduce the issue. Reproducing
an issue means following the same steps or actions that caused the issue to occur in order to verify its existence and severity.
Reproducing an issue helps to confirm whether it is a real bug or a human error, as well as gather more information about its root
cause, impact, frequency, etc. Reproducing an issue also helps to document it clearly and accurately for reporting and resolution
purposes. References:
https/trailhead.salesforce.com/content/learn/modules/user-acceptance-testing-video/report-and-resolve-issues

NEW QUESTION # 30

A business analyst (BA) is compiling a list of subject matter experts to consult throughout the discovery for a new Service Cloud
implementation.

‘What is the primary value of the BA speaking with customer service reps?

¢ A Estimating the project cost
¢ B. Building solution design consensus
¢ (. Validating current processes

Answer: C

Explanation:

The primary value of the business analyst (BA) speaking with customer service reps during the discovery for a new Service Cloud
implementation is validating current processes. Customer service reps are the end users of Service Cloud and they can provide
valuable insights into how they perform their tasks, what challenges they face, and what expectations they have from the new system.
The BA can use this information to validate or update the current process maps and identify areas for improvement. Estimating the
project cost is not a value of speaking with customer service reps, as this is usually done by project managers or sponsors based on
resource allocation and budget constraints. Building solution design consensus is not a value of speaking with customer service reps,
as this is usually done by solution architects or developers based on technical feasibility and best practices. References:
https/trailhead.salesforce.com/content/learn/modules/business- analysis-for-salesforce-projects/understand-the-salesforce-
implementation-lifecycle https/trailhead.
salesforce.comv/content/learn/modules/business-analysis-for-salesforce-projects/analyze-business-processes- and-requirements

NEW QUESTION # 31
An executive at Cloud Kicks has tasked the internal Salesforce staff with the optimization of a very manual process in its Salesforce
org, What should the business analyst do first before a future state is proposed to key stakeholders?

e A Hold a kickoff meeting to set expectations with the project team
¢ B. Manage project integrations with the technical team.
¢ C. Discuss project trade-offs with the executive sponsor.

Answer: A

Explanation:

The first thing that the business analyst should do before a future state is proposed to key stakeholders is to hold a kickoff meeting to
set expectations with the project team. A kickoff meeting is an important step in initiating a Salesforce project, as it helps to establish
the project vision, goals, scope, roles, responsibilities, communication plan, and success criteria. A kickoff meeting also helps to
build rapport and trust among the project team members, as well as identify any potential risks or issues that may affect the project
delivery.

References: https//trailhead.salesforce.convcontent/learn/modules/salesforce-business-analyst-certification- prep/project-initiation

NEW QUESTION # 32

Universal Containers is in the planning phase of a Salesforce project that will transform its retail locations.

The implementation team has had a difficult time determining the priorities and requirements of previous projects from people who
would be directly impacted by the solution under consideration.

Which type of analysis should the business analyst recommend to ensure the implementation team avoids this challenge on the current



project?

¢ A Stakeholder analysis
¢ B. Persona analysis
¢ C. Enterprise analysis

Answer: A

Explanation:

Explanation

The type of analysis that the BA should recommend to ensure the implementation team avoids this challenge on the current project is
stakeholder analysis. Stakeholder analysis is a technique that helps to identify and understand the people who are affected by or
involved in a project, and their needs, expectations, interests, influence, and attitudes towards the project. Stakeholder analysis helps
to avoid missing or overlooking important stakeholders, and to plan appropriate communication and engagement strategies for each
stakeholder group. The other options are either irrelevant or insufficient. Option A does not address the challenge of identifying and
understanding stakeholders, but rather their behaviors and preferences. Option B does not address the challenge of identifying and
understanding stakeholders, but rather their organizational context and environment. References:
https/trailhead.salesforce.com/en/content/learn/modules/business-analysis- stakeholder-management/identify-sta

NEW QUESTION # 33

The Salesforce project team at Universal Containers is reviewing a backlog of user stories to add to an sprint.
The teamis unsure of which story to begin working on.

‘What should the business analyst do to help with prioritization?

e A. Verify acceptance criteria.
¢ B. Identify dependent components.
¢ C. Delete the definition of done

Answer: B

Explanation:

Explanation

The business analyst should identify dependent components to help with prioritization of user stories to add to an sprint. Dependent
components are components that rely on or affect other components in an application or system. Identifying dependent components
can help determine which user stories are more critical, complex, risky, or interrelated than others and prioritize them accordingly.
Identifying dependent components can also help avoid conflicts, errors, or delays caused by missing or incompatible components
when developing or deploying user stories. Verifying acceptance criteria is not an action that the business analyst should take to help
with prioritization of user stories to add to an sprint. Verifying acceptance criteria is a process that checks whether a user story
meets its conditions or requirements for being done or acceptable. Verifying acceptance criteria can help validate and test user
stories but does not help prioritize them based on their importance or urgency. Deleting the definition of done is not an action that the
business analyst should take to help with prioritization of user stories to add to an sprint. Deleting the definition of done is a process
that removes the criteria or standards that indicate when a user story is completed and ready for deployment. Deleting the definition
of done can reduce quality and consistency of user stories but does not help prioritize them based on their importance or urgency.
References:httpsy/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-certification-pr

NEW QUESTION # 34
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