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Which of the following best describes a "dual pay" approach in expatriate compensation?

A. Avoiding local currency use for expatriates

B. Paying in the host-country currency only

C. Standardizing pay across all expatriates

D. Splitting compensation between home and host-country currencies to address local expenses and maintain savings in home
currency
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In a total rewards strategy, which of the following is a significant benefit of including "career development opportunities” as part of

global rewards?

A. Tt provides long-term value for both employees and the organization by enhancing skills and loyalty
B. It standardizes career progression paths globally

C. It reduces the need for monetary incentives

D. It ensures employees only focus on their current job roles
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What is one benefit of using a "balance sheet" approach in expatriate compensation?

A. Helps expatriates maintain their home-country standard of living by compensating for differences in living costs and taxes
B. Increases administrative burden due to lack of currency conversion

C. Ensures that expatriates receive identical compensation to host-country nationals

D. Offers standardized pay adjustiments regardless of location
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A global organization is creating a new "performance management system' to be applied across all regions. What is one significant
challenge i standardizing performance metrics for a global workforce?

A. Ensuring identical performance metrics for all roles regardless of cultural differences

B. Limiting performance reviews to only senior-level employees

C. Reducing the use of subjective performance assessments

D. Balancing consistency in evaluations with flexibility to account for regional job roles and expectations
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A company with a strong presence in both developed and developing countries is considering its global pay strategy. Which
approach would likely be most effective in attracting top talent globally while balancing pay discrepancies between high-cost and
low-cost regions?

A. Basing pay entirely on home country economic conditions

B. Offering a flat global salary for similar roles

C. Using a standardized pay grade structure with no regional adjustments
D. Implementing region-specific salary bands based on local market data
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