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With the number of people who take the exam increasing, the L4M6 exam has become more and more difficult for many people. A
growing number of people have had difficulty in preparing for the LAM6 exam, and they have a tendency to turn to the study
materials. However, a lot of people do not know how to choose the suitable study materials. We are willing to recommend the
[4AM6 Exam Questions from our company to you. We can make a promise to you that our study materials will be the best L4M6
study guide for you to prepare for your exam

CIPS LAM6 exam covers a wide range of topics, including supplier segimentation, supplier performance management, supplier
development, and relationship management strategies. Candidates are expected to understand the importance of effective supplier
relationship management and the impact it has on the procurement function. They should be able to identify the key factors that
nfluence supplier relationships and develop techniques to manage them effectively. LAM6 Exam also evaluates the candidate's ability
to analyze supplier data, develop supplier performance metrics, and implement supplier improvement plans. Successful completion of
the CIPS LAM6 exam s a testament to a candidate's expertise in supplier relationship management and can enhance their career
prospects in the procurement field.
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When candidates don't practice with the latest L4M6 exam questions, they fail and lose their precious resources. For candidates
who wish to clear the LAM6 exam in a short time, DumpsQuestion offers the latest and actual CIPS Exam Questions. Our CIPS
Supplier Relationships (L4M6) exam questions are excellent and ensure that users succeed in one go. Authentic L4AM6 Exam
Questions are available in these formats: web-based practice exam, desktop practice test software, and PDF format. Since every
test taker has unique learning styles, DumpsQuestion has designed these formats to meet the practice needs of L4AM6 exam
candidates.

CIPS LAM6 exam is an advanced-level qualification that is suitable for procurement professionals who want to expand their
knowledge and skills in supplier relationship management. L4M6 exam covers essential topics such as supplier segmentation,
supplier performance management, contract management, and supplier development. Passing the exam demonstrates a candidate's
proficiency in supplier relationship management and can enhance their career prospects in procurement and supply chain
managenment.

Passing the CIPS L4M6 Exam s a significant achievement for procurement and supply chain management professionals. It
demonstrates their commitment to continuous professional development and their ability to apply their knowledge and skills to real-
world situations. It also enhances their career prospects and opens up new opportunities for career advancement in the procurement
and supply chain management field.

CIPS Supplier Relationships Sample Questions (Q156-Q161):

NEW QUESTION # 156
A partnership relationship can be described as any relationship between a buyer and supplier where there is a good level of
commumnication and both parties are happy with each other's performance. Is this statement TRUE?

A. Yes- partnerships are the only relationship type where both parties are happy with each other's performance
B. No- only strategic relationships nvolve good levels of communication.

C. Yes- partnerships are characterised by strong relationships

D. No- good levels of commumnication can exist in other types of relationships

Answer: D

Explanation:

The correct answer is No- good levels of commumnication can exist in other types of relationships'. The study guide makes a point
that not all good buyer: supplier relationships are partnerships. In fact 70% on supplier relationships will not be partnerships
(according to Lambert who is quoted on p.131)

NEW QUESTION # 157
Philip is working with a supplier where the annual spend is low but the market risk is high. What portfolio analysis category would be
appropriate?

A. Bottleneck
B. Non-critical
C. Leverage
D. Strategic

Answer: A

Explanation:
Bottleneck iters pose high risk despite low spend. Effective management of these suppliers minimizes supply chain disruptions,
aligning with portfolio analysis strategies.

NEW QUESTION # 158
Is it correct to suggest that the sole objective of partnership sourcing is to achieve the lowest acquisition cost?

¢ A No, partnership sourcing is not applicable in one-off capital purchases where the concept of 'lowest acquisition cost'
applies
¢ B. Yes, the concept of 'lowest acquisition cost' focuses on collaboration just like partnership sourcing does
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¢ (. No, because partnership sourcing considers 'lowest acquisition cost' together with aspects of supplier partnerships
e D. Yes, because the concept of 'lowest acquisition cost' ignores the quoted price and focuses on long-term cost factors

Answer: C

Explanation:

Comprehensive and Detailed Explanation:

Partnership sourcing is a strategic approach that emphasizes long-term collaboration between buyers and suppliers to achieve mutual
benefits. While achieving a competitive acquisition cost is a component, it is not the sole objective. Partnership sourcing also focuses
on:

* Quality Improvement:Ensuring that products or services meet or exceed quality standards.

* Innovation:Collaborating on new product development and process improvements.

* Risk Management:Sharing information to anticipate and mitigate risks.

* Supply Chain Efficiency:Streamlining processes to reduce lead times and inventory levels.

Therefore, while cost is important, partnership sourcing encompasses a broader range of objectives aimed at creating value for both
parties.

Reference:

CIPS LAM6 Study Guide

NEW QUESTION # 159

Pablo has run an open- competition to secure a new contract for a supplier of paper for his Birthday Card making company. He has
received 10 submissions from various suppliers and needs to put a team together to evaluate the bids. What type of team should
Pablo consider?

A. A cross-functional team

B. A team composed of internal stakeholders

C. A team of procurement experts

D. A team composed of internal and external stakeholders

Answer: A

Explanation:

Pablo should use a 'cross-finctional team. CIPS love 'cross-functional tears' and refer to them frequently throughout the study
guide. A cross-functional team is people from different departments who come together for a purpose, such as to evaluate a tender.
The benefit of using a cross-functional team is that you get people with different experiences and knowledge. So in this example a
Cross-Functional team could compose of people from various departments such as procurement, logistics, manufacturing and legal.
P.76

NEW QUESTION # 160
Which of'the following are examples of a collaborative partnering relationship? Select TWO that apply.

A. Adversarial

B. Co-destiny

C. Strategic alliance
D. Transactional

E. Armi's length

Answer: B,C

Explanation:

Comprehensive and Detailed Explanation:

Collaborative partnering relationships are characterized by high levels of trust, mutual objectives, shared nformation, and long-term
commitment. Among the options provided:

* Co-destiny: This represents the highest level of collaboration, where both parties' futures are closely linked, and decisions are
made jointly for nutual benefit.

* Strategic alliance: This involves a formal agreement between organizations to pursue shared objectives while remaining independent
entities.

These relationship types are positioned on the collaborative end of the relationship spectrum, emphasizing joint efforts and shared
success.
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