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BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 1 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 2 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

e FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q38-Q43):

NEW QUESTION # 38

BuildCo is small building company with the stall. The owner to reduce time spent on administration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and mvoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.

Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Document Analysis
B. Workshop

C. Interviews

D. Questionnaire

Answer: A

Explanation:

Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist. Therefore, option D is the correct answer,
as document analysis would be the most effective technique in establishing the need for each item of paperwork. Document analysis
would help to review the content and purpose of each item of paperwork and compare it with the organisation's objectives and
requirenments. Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any
duplication or redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item
of paperwork and justify them with evidence and rationale. Option A is not a correct answetr, as questionnaire is not the most
effective technique in establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from
stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data froma large
number of stakeholders in an efficient and consistent way. Questionnaire would not be the most effective technique in establishing the
need for each item of paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be
influenced by stakeholder bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in
establishing the need for each item of paperwork. Workshop is a technique for conducting group discussions and activities with
stakeholders to elicit, analyse, validate and prioritise their views and needs. It helps to facilitate effective commumication and
collaboration among stakeholders and resolve conflicts or issues. Workshop would not be the most effective technique in
establishing the need for each item of paperwork, as it may not be practical or feasible to involve all relevant stakeholders in a
workshop and may be affected by stakeholder dynamics or politics. Option C is not a correct answer, as interviews are not the most
effective technique in establishing the need for each item of paperwork. Interviews are a technique for collecting information from
stakeholders by asking them open-ended questions in verbal form It helps to elicit rich and detailed information from individual
stakeholders in an interactive and flexible way. Interviews would not be the most effective technique in establishing the need for each
item of paperwork, as it may be time-consuming and costly to interview all relevant stakeholders and may be subject to stakeholder
interpretation or opinion.

NEW QUESTION # 39
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Forns the basis of subsequent gap analysis

B. Shows who undertakes the business activities

C. Shows the logical sequence of process steps

D. Describes a stakeholder's perspective on what the business does
E. A conceptual model

Answer: A,C,E

Explanation:

Explanation

A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does tit,
where it does it and why it does it froma common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that



represents a business situation or problem at a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or perforis to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forns the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem. Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.

References: BCS Practitioner Certificate in BAP Specimen, page 45.

NEW QUESTION # 40

A business analyst working for a manufacturing company has been asked to support a new initiative to review and redesign the
company's Process, enabling it is increase its production and expand into overseas markets. He is working in a team of business
analytics and has been asked to do the following:

a) Assist in the evaluation of the benefits defined in the benefits plan b) Lead requirements elicitation and clarification activities c)

Deliver coaching, training and ongoing support for any changes to existing processes.
Once the business analyst has completed these activities, which parts of the Business Change lifecycle will he have supported-?

A. Design. Alignment and Implementation
B. Realisation. Design and Implementation
C. Design and Realisation

D. Implementation. Definition and Alignment

Answer: B

Explanation:

The parts of the Business Change lifecycle that the business analyst will have supported are Realisation, Design and Implementation.
Realisation is the phase where the benefits defined in the benefits plan are evaluated and measured. The business analyst will support
this phase by assisting in the evaluation of the benefits (a). Design is the phase where the elements that will support the change are
defined and developed. The business analyst will support this phase by leading requirements elicitation and clarification activities (b).
Implementation is the phase where the change is embedded into the organisation and its processes. The business analyst will support
this phase by delivering coaching, training and ongoing support for any changes to existing processes .

Reference:

Business Change Lifecycle - YouTube

The Change Management Life Cycle; Involve Your People to Ensure Success ...

NEW QUESTION # 41

A local council wishes to improve its housing allocation process. The following notes were made by the head of housing about the
current process.

Housing application decision are made using a set of criteria based on a range of factors, including the length of time application has
been on the waiting list and the number of dependents they have. The criteria by the council housing committee, who meet on a
regular basis and seek to ensure that the criteria continue to enable effective housing allocation.

Occasionally, legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as can changes
issued by central government concerning practical issues, such as building regulations?

Which of the following types(s) of business rule has been described in this extract?

A. External constraints and external procedures.
B. External constrains and internal policies.

C. Internal policies and internal procedures.

D. Internal procedures.

Answer: B

Explanation:
A business rule is a statement that defines or constrains some aspect of a business situation or problem or its solution. It helps to
ensure consistency and compliance with policies, regulations, standards or criteria within an organisation or project. Business rules



can be classified into four types: external constraints, internal policies, external procedures and internal procedures. Therefore, option
B is the correct answer, as it identifies which types(s) of business rule have been described in this extract respectively. External
constraints are business rules that originate from outside an organisation or project and are beyond its control or influence. They help
to ensure compliance with laws, regulations, standards or criteria imposed by external authorities or bodies. An example of external
constraints in this extract is legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as it
originates from outside the local council and is beyond its control or influence. Internal policies are business rules that originate from
within an organisation or project and are under its control or influence. They help to ensure alignment with objectives, strategies,
values or principles established by internal decision makers or influencers. An example of internal policies in this extract is the criteria
are agreed by the council housing committee, who meet on a regular basis and seek to ensure that the criteria continue to enable
effective housing allocation, as it originates from within the local council and is under its control or influence. Option A is not a
correct answer, as it does not identify which types(s) of business rule have been described in this extract respectively. Internal
policies and internal procedures are not the types of business rule that have been described in this extract. Internal procedures are
business rules that specify how an activity or task should be performed or delivered within an organisation or project. They help to
ensure quality and consistency of performance or delivery within an organisation or project. There is no example of internal
procedures in this extract. Option C is not a correct answer, as it does not identify which types(s) of business rule have been
described in this extract respectively. External constraints and external procedures are not the types of business rule that have been
described in this extract. External procedures are business rules that specify how an activity or task should be performed or
delivered outside an organisation or project. They help to ensure compatibility and interoperability of performance or delivery with
external parties or systems. There is no example of external procedures in this extract. Option D is not a correct answer, as it does
not identify any type of business rule that has been described in this extract.

NEW QUESTION # 42

The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'

Which of the following is an enabling activity linked to this planning activity?

A. Sell clothes

B. Monitor sales.

C. Advertise clothes
D. Define sales targets

Answer: D

Explanation:

An enabling activity is an activity that supports or facilitates another activity within a business activity model. It helps to ensure that
another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct answer, as it is an
enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning activity, as it supports
or facilitates defining marketing strategy. It helps to ensure that marketing strategy can be aligned with sales objectives and
outcomes. Option A is not a correct answer, as 1t is not an enabling activity linked to this planning activity, but a monitoring and
control activity. Monitor sales is a monitoring and control activity that measures or evaluates another activity within a business activity
model. It helps to ensure that another activity meets quality and performance standards and criteria. Option C is not a correct
answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Advertise clothes is a doing activity that
produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer demand and
satisfaction for products or services. Option D is not a correct answer, as it is not an enabling activity linked to this planning activity,
but a doing activity. Sell clothes is a doing activity that produces or delivers value or satisfaction for customers within a business
activity model. It helps to achieve customer demand and satisfaction for products or services.
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