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PR #108

The business analyst (BA) at Universal Containers is responsible for defining the enhancement features for the current Salesforce
CPQ implementation that must be configured in the next phase of the project.

Which type of document should the BA create to achieve the objective?

e A Scope statement specification
e B. Functional requirements specification
e (. Business analysis plan
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Explanation

A functional requirements specification (FRS) is a document that defines what features and functions a system should provide to
meet the business needs and objectives. It describes how users will interact with the system and what outcomes they expect from it.
An FRS typically includes use cases, user stories, acceptance criteria, data models, business rules, workflows, diagrams, mockups,
and other details that describe how the system should work. A BA should create an FRS to define the enhancement features for the
current Salesforce CPQ implementation that must be configured in the next phase of the project.

References:httpsy/traihead. salesforce.com/en/content/learn/modules/business-analysis- fimctional-requirements/
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Universal Containers is working with a business analyst (BA) to develop a solution to help the marketing department manage lead in
Sales Cloud. The current solution meets the requirements, but the marketing team tells the BA they feel it is incomplete.

What is important for the BA to consider when responding to the team's feedback?

e A Intent of both parties
¢ B. Acceptance criteria
¢ C. Product limitation
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This answer states that intent of both parties is what is important for the BA to consider when responding to feedback from UC's
marketing team who feels that their current solution for managing leads in Sales Cloud is incomplete. Intent of both parties means that
what both UC's marketing team and UC's Salesforce team want to achieve or accomplish by implementing a solution for managing
leads n Sales Cloud, such as increasing lead conversion rate, improving lead quality, enhancing lead tracking, etc. Intent of both
parties is what is important for the BA to consider when responding to feedback from UC's marketing team because it helps the BA
to align and communicate their goals and expectations, and to identify and resolve any gaps or issues between them. References:
https/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-stakeholder
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The product owner at Cloud Kicks wants to know which user stories fail user acceptance testing (UAT) and the potential impact on
other successful use stories. Currently, user stories are stored in a shared spreadsheet.

What should a business analyst recommend to ensure UAT result are document security.

e A. Ask each tester to admit share spreadsheet.
¢ B. Enable history y in the shared spreadsheet.
e C. Give all stakeholder the ability to edit the shared spreadsheet.
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This answer states that enabling history in the shared spreadsheet is what the BA should recommend to ensure UAT results are
documented securely after receiving verbal acceptance of all user stories by the product owner for developing a new Commerce
Cloud implementation at CK. History is a feature that allows users to view, restore, or compare previous versions of a document or
a file. Enabling history in the shared spreadsheet means that the BA turns on this feature in the spreadsheet where user stories are
stored, such as Google Sheets, Microsoft Excel, etc. Enabling history in the shared spreadsheet is what the BA should recommend
to ensure UAT results are documented securely because it helps the BA to track and record who made what changes to user stories
and when, and to prevent or recover any accidental or unauthorized changes to user stories.

References:

https:/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use- stakeholder
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Universal Containers is implementing a Salesforce solution that's designed to transformits customer service division. During sprint
planning, it was determined that the development team would be able to successfully deliver all remaining work iterms. However, due
to unplanned delays, the development team is now at risk of being unable to complete the work iterrs.

The project manager has asked for the business analyst's (BA) help to prioritize the remaining work items.
The development team has 16 hours of capacity remaining and is focused on launching a minimum viable product (MVP) of the



customer service solution as soon as possible.
‘Which work items should the BA prioritize with the remaining 16 hours of development capacity?
US-4008 and US-4009

e A US-4009 and US-4010
e B. US-4008 and US-4009
e (. US-4007 and US-4009
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Universal Containers is working to improve Salesforce adoption. Customer reps are utilizing many Salesforce features in the org, but
sales reps are still relying on their personal spreadsheets.

‘What should the business analyst do to better understand the sales reps process in order increase Salesforce adoption?

e A. Arrange for the sales reps to collaborate with customer service reps to learn service reps interact with Salesforce.
¢ B. Host Focus group, conduct surveys, and shadow the sales reps to observe the tools they use and how the use them.
¢ C. Runreports based on usage to see where the sales reps are spending the majority of their time in Salesforce.

ZX: B

B8 #113

Certified-Business-Analyst% & N 2 : hitps//www.vcesoft.com/Certified- Business- Analyst-pdf html

o BB K Certified- Business- Analyst™ i REHE R, 4 & T 8 Certified-Business- Analyst£ & % k15 | R A8 21
Salesforce® & [ 7£ = www.newdumpspdf.com [ & &F I ( Certified-Business-Analyst ) 7 & Certified-
Business- Analyst# % o &

o Certificd-Business- AnalystZ2: 3 % ¥} [ Certified-Business- Analyst™% @& 8 # [ Certified-Business- Analyst PDF (]

%18 0 www.newdumpspdf.com (48 & [ Certified- Business- Analyst |4 & T &% & & ¥} Certified- Business- Analyst% i
R

o 583 [ Certified-Business- Analyst™ i R 18 71 4 2% 5 o F 48 56 48 28 A B A 1) Certified- Business- Analyst™5 5% I 2%
! [ www.newdumpspdf.com |2 H{ > Certified- Business- Analyst [ 145 & T &, i) £ 12 4934 Certified- Business- Analyst¥%
TR

e Certified-Business-AnalystE % [ £ ¥ Certified-Business- Analyst™5 7% [1 Certified-Business- Analyst™ 5878 & [1 §T
B> www.newdumpspdf.com <3 & »» Certified-Business- Analyst [ LA % B T 8% 3% & %} Certified- Business- Analyst#
%

o 100%:i& it i) Certified-Business-Analyst® i REHE RS, B4 (7% 5l B kL& Bh 0k 3 IR 1418 1 Certified- Business- Analyst
K [ v tw.fast2test.com (v [|_E 1% & T &> Certified- Business- Analyst < B [ 37 B T Bf Certified- Business-
Analyst?E 8 15 Ry

e Certified-Business- Analysti B2 7% [ Certified-Business-Analyst PDF [ Certified-Business-Analyst PDF [ 557E
» www.newdumpspdf.com D&9%k _E 4 & T &0 Certified-Business- Analyst [178 /& Certified- Business- Analyst% i 5

o Certified-Business- AnalystE &8 [ Certified-Business- AnalystE & [ £ ¥ Certificd-Business- Analyst% 7% [ 3L B 7E
= www.newdumpspdfcom < L # & ( Certified-Business-Analyst ) 3¢ 4 # T # Certified-Business- Analyst#% f& 5 5

o Certified-Business- Analyst ;7% 8 43R (1 Certified-Business- Analyst22 % & ¥} & Certified-Business- Analyst22: % &
[ 7E» www.newdumpspdf.com <483 I 4 E 18 & Certified-Business- Analyst " /& Certified- Business- Analyst£%
Bk

e Certified-Business- Analyst PDF [ ] Certified-Business- Analyst™ @& & #2 [ Certified-Business- Analysti? 7% % st fi# H1
U FTBAAEE [ tw.fast2test.com ] 1% » Certified-Business- Analyst [ 14 & T # Certified- Business- Analystz% {8 &

]

e Certified-Business- Analyst %8 8 it [ Certified-Business- Analyst/E 4% & )& [ Certified-Business- AnalystZ 4 [ w
www.newdumpspdf.com (#2144 2 = Certified-Business- Analyst (][ IS £ Certified-Business- Analyst% i i #
B

e Certified-Business- Analyst2 % & ¥} (| Certified-Business- Analysti@ 55 % s T [ Certified-Business- Analysti8 55 %
AT 1 B> www.newdumpspdf.com <3 &> Certified-Business- Analyst [ VA8 B 4 & T #5% 3% &kl Certified-
Business- Analysti B 52 %

e Dbbs.t-firefly.com, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,


https://www.vcesoft.com/Certified-Business-Analyst-pdf.html
https://www.newdumpspdf.com/Certified-Business-Analyst-exam-new-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fCertified-Business-Analyst-pdf.html
https://www.newdumpspdf.com/Certified-Business-Analyst-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fCertified-Business-Analyst-pdf.html
https://tw.fast2test.com/Certified-Business-Analyst-premium-file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcesoft.com%252fCertified-Business-Analyst-pdf.html
https://www.newdumpspdf.com/Certified-Business-Analyst-exam-new-dumps.html
http://www.lazona-kawasaki.com/?s=Certified-Business-Analyst%25e8%2580%2583%25e8%25a9%25a6%25e8%25ad%2589%25e7%2585%25a7%25e7%25b6%259c%25e8%25bf%25b0%20%25f0%259f%2592%25a6%20Certified-Business-Analyst%25e5%258f%2583%25e8%2580%2583%25e8%25b3%2587%25e6%2596%2599%20%25e2%2598%2581%20Certified-Business-Analyst%25e5%258f%2583%25e8%2580%2583%25e8%25b3%2587%25e6%2596%2599%20%25f0%259f%2594%25b5%20%25e5%259c%25a8%25e2%2596%25b6%20www.newdumpspdf.com%20%25e2%2597%2580%25e7%25b6%25b2%25e7%25ab%2599%25e4%25b8%258a%25e5%2585%258d%25e8%25b2%25bb%25e6%2590%259c%25e7%25b4%25a2%25e2%2580%259c%20Certified-Business-Analyst%20%25e2%2580%259d%25e9%25a1%258c%25e5%25ba%25abCertified-Business-Analyst%25e5%25ad%25b8%25e7%25bf%2592%25e8%25b3%2587%25e6%2596%2599
https://tw.fast2test.com/Certified-Business-Analyst-practice-test.html
https://eventflow.com.mx/?s=Certified-Business-Analyst%25e8%2580%2583%25e9%25a1%258c%25e5%25af%25b6%25e5%2585%25b8%20%25f0%259f%2596%2590%20Certified-Business-Analyst%25e5%259c%25a8%25e7%25b7%259a%25e9%25a1%258c%25e5%25ba%25ab%20%25f0%259f%258e%25a9%20Certified-Business-Analyst%25e5%25a5%2597%25e8%25a3%259d%20%25f0%259f%258c%25b7%20%25e2%259e%25a5%20www.newdumpspdf.com%20%25f0%259f%25a1%2584%25e6%258f%2590%25e4%25be%259b%25e5%2585%258d%25e8%25b2%25bb%25e2%259e%25a1%20Certified-Business-Analyst%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25e5%2595%258f%25e9%25a1%258c%25e6%2594%25b6%25e9%259b%2586Certified-Business-Analyst%25e8%2580%2583%25e5%258f%25a4%25e9%25a2%2598%25e6%258e%25a8%25e8%2596%25a6
https://www.newdumpspdf.com/Certified-Business-Analyst-exam-new-dumps.html
https://bbs.t-firefly.com/home.php?mod=space&uid=687706
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874008
https://myportal.utt.edu.tt/ICS/icsfs/0390f825-976e-4a9f-9cff-eb273101d118.pdf?target=7de426e4-3686-4bd9-a844-5073c166ff4a
https://myportal.utt.edu.tt/ICS/icsfs/3e41e2f2-155d-4ad8-8a66-d3213dd10c15.pdf?target=d50a272a-fd7e-4a5e-8a13-a00193bf7c47
https://myportal.utt.edu.tt/ICS/icsfs/5c3104fb-a396-4335-801b-eb93a30d5c6e.pdf?target=92281b4f-b380-498a-9ac1-cb04d037cb37
https://myportal.utt.edu.tt/ICS/icsfs/79385819-00db-43f7-b2f4-f3abfe678d7c.pdf?target=4988bf4d-86aa-4c75-9f4f-a4ab7860195c

myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, bbs.t-firefly.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

P.S. VCESoft#E Google Drive b4 2 T % & 112026 Salesforce Certified-Business- Analyst™ i &
J&: https//drive.google.comvopen?id=1mylomlcW6MGn-sK ggeEZs5yHdripBCgD


https://myportal.utt.edu.tt/ICS/icsfs/8c4da2f7-3c3b-4361-97cc-46f5df6eb9ea.pdf?target=905a48b2-fbd2-4530-a758-93d501266592
https://myportal.utt.edu.tt/ICS/icsfs/aff76040-4c9f-4afc-ab32-96ab2ae481c9.pdf?target=b634f626-3aec-4614-aa14-e1be3ba8e76f
https://myportal.utt.edu.tt/ICS/icsfs/bdd51e94-88ad-4117-bfa9-3646e56826a4.pdf?target=fa9b3d32-f2cf-4cf1-8224-605cd581abae
https://myportal.utt.edu.tt/ICS/icsfs/ce7020eb-d30a-4374-b7d8-8858c030145a.pdf?target=fb8cfe1c-d57d-4f3d-b28d-370c06609378
https://myportal.utt.edu.tt/ICS/icsfs/dd096969-08ed-4659-ac88-93157d06fb4d.pdf?target=7a8ec937-4b85-43db-b70e-39f09ee648d7
https://myportal.utt.edu.tt/ICS/icsfs/e906545f-0a99-48fb-94d2-c6c544ed973c.pdf?target=82e016e9-9b2b-4c4f-89fa-2ef84bcd8d2f
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873676
https://myportal.utt.edu.tt/ICS/icsfs/0184b737-bf5e-4ca4-a8ae-4b161d61378f.pdf?target=0843e57e-49ba-4b27-aa21-51ddb94984d1
https://myportal.utt.edu.tt/ICS/icsfs/0c9bcc01-7031-4384-958c-9a161b579680.pdf?target=1da20846-c394-488a-adb7-296e6d032adb
https://myportal.utt.edu.tt/ICS/icsfs/1c9f27d8-f63b-4d8f-8fa9-17412d8f73bc.pdf?target=6ef04d37-a253-4633-a63c-4379f7f3f5a5
https://myportal.utt.edu.tt/ICS/icsfs/7dfc0919-63eb-4894-884c-bb4df16ba096.pdf?target=fe08473f-4fd0-4d46-99cc-28318c025a62
https://myportal.utt.edu.tt/ICS/icsfs/93dc2312-e245-4fc9-9d7a-f1130bc97593.pdf?target=b64a1f0d-9b4c-44e3-bd0e-ab97b4bea996
https://myportal.utt.edu.tt/ICS/icsfs/9beb12e5-0197-45f2-a5f7-a4b6c7e31b00.pdf?target=6865936e-29a3-41be-9091-a2e41fa508d4
https://myportal.utt.edu.tt/ICS/icsfs/9c8402e0-b704-4454-8271-9e25fa3d5e72.pdf?target=0d1ec589-07ee-4a6d-97f1-ea0d538a4e9d
https://myportal.utt.edu.tt/ICS/icsfs/cc828b53-ae39-48a0-8192-058e06dd4f35.pdf?target=5b83cfeb-583d-4068-b73b-1b9bd00e6f29
https://myportal.utt.edu.tt/ICS/icsfs/d6388512-57b9-45ce-9afc-7500ead4ec23.pdf?target=9bdc2aac-38a5-4986-82ab-c3b6ea945d14
https://myportal.utt.edu.tt/ICS/icsfs/e2ae5c4a-a0cb-4bfb-88f0-e90904b607b8.pdf?target=a54f4e67-78b6-4552-b809-6fe120daa78c
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874029
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875243
https://bbs.t-firefly.com/home.php?mod=space&uid=687767
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874356
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875108
https://frvape.com
https://drive.google.com/open?id=1myIomIcW6MGn-sKggeEZs5yHdrlpBCgD

