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GCCC Strategic Communication Management Professional Sample
Questions (Q61-Q66):

NEW QUESTION # 61
Which is the BEST example of an outcome-based commumnication objective for an annual benefits re- enroliment campaign?

A. The communication team will publish one intranet article per week throughout the enroliment period.

B. Ninety-five percent of eligble employees will visit the benefits section of the intranet during the re- enroliment period.

C. The company will save $1.2 million based on the enrollment choice employees make.

D. Eighty-two percent of eligible employees will submit an updated benefits enroliment form prior to the enroliment deadline.

Answer: D

Explanation:

In strategic communication management, an outcome-based commumication objective focuses on the specific behavior or action that
communication is intended to influence. Option B is the strongest example because it directly measures a desired behavioral
outcome-employees completing and submitting updated benefits enroliment forms within a defined timeframe.

Outcome-based objectives differ from output-based or activity-based objectives. They are centered on what the audience does as a
result of comnumication, not merely what the communication team produces or how often content is accessed. In a benefits re-
enrollment canpaign, the primary organizational objective is ensuring employees actively review and confirm their benefit selections.
Submission of updated enrolliment forms is the clearest indicator that this objective has been achieved.

Option A measures awareness or exposure, not action. Visiting the intranet is an intermediate step that does not guarantee
employees understood the information or completed enroliment. Option D is a tactical output describing what the commumnication
team will do, not the result of those efforts. Option C reflects a business outcome influenced by many factors beyond
communication, making it inappropriate as a direct communication objective.

Strategic communication management emphasizes that well-formed objectives should be specific, measurable, audience-focused,
and directly tied to the intended change. Option B meets these criteria by defining who is affected, what behavior is expected, how
success will be measured, and when it must occur.

By framing objectives around behavioral outcomes, communication leaders can more accurately evaluate effectiveness, demonstrate
value to senior management, and ensure communication efforts support organizational goals. This makes option B the most effective
outcome-based communication objective for a benefits re-enroliment campaign.

NEW QUESTION # 62
An oil and gas company is developing awareness of its environmental and community outreach mitiatives for one of its projects within
a limited commumnication budget. Which of the following strategies would be MOST effective n nurturing support for the project?

A. Securing ad space in the most relevant media

B. Developing awareness of the project among new audiences

C. Informing opponents of the project about the project's environmental benefits

D. Providing the community and media with a fact sheet about the project's benefits

Answer: D

Explanation:

In reputation management, especially within high-scrutiny industries such as oil and gas, credibility and trust are far more influential
than promotional visibility. When operating under a limited communication budget, the most effective strategy is one that delivers
clear, credible, and consistent information while maximizing reach through earmed and shared channels. Providing the community and
media with a well-prepared fact sheet directly supports this objective.

Fact sheets are cost-efficient, adaptable, and trusted communication tools. They present verified information about environmental
safeguards, community benefits, and project commitments in a concise and accessible format. For community stakeholders and
Jjournalists, fact sheets serve as reference materials that support informed discussion, accurate reporting, and transparency. This
approach strengthens legitimacy by emphasizing facts rather than persuasion, which is especially important for projects that may face
skepticism or opposition.

Securing paid advertising (Option A) is expensive and often perceived as self-promotional, reducing credibility and limiting its
effectiveness under budget constraints. Directly informing opponents (Option B) may escalate conflict rather than build broad-based
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support, as opponents are often resistant to message framing from project sponsors. Expanding awareness among entirely new
audiences (Option D) dilutes resources and shifts focus away from the stakeholders most directly affected by the project.

Strategic reputation management prioritizes engagement with local communities and credible intermediaries such as media outlets. By
equipping these stakeholders with accurate, transparent information, the organization enables third-party validation-one of the most
powerful drivers of trust. In this context, a fact sheet is not merely informational; it is a strategic tool that supports dialogue, reduces
misinformation, and nurtures informed support while respecting both budgetary and reputational realities.

NEW QUESTION # 63
A communication manager's organization has launched a year-long campaign to encourage employees to submit process
improverent ideas. To build and sustain employee belief and confidence in the campaign, it is essential to:

¢ A. Recognize employees who submit the largest number of innovative ideas in company media.

¢ B. Distribute regular senior management messages that emphasize the "mandate" for all employees to become engaged with
innovation across the enterprise.

¢ C. Continuously relay successes, ongoing activities promoting the involverment of employees at all levels, innovation-related
training, and new information.

e D. Implement a public innovation platform that enables the ongoing exchange of ideas and feedback.

Answer: C

Explanation:

In strategic commumnication management, sustaining belief and confidence in a long-term innovation campaign requires consistent
reinforcement, visibility of progress, and nclusive engagement-not isolated tactics or one-way directives. Continuously relaying
successes, ongoing activities, training opportunities, and new information is the most effective approach because it reinforces
momentum and demonstrates that innovation is an embedded organizational priority rather than a short-term initiative.

Innovation thrives when employees see tangible outcomes and ongoing commitment. Regularly sharing success stories validates
employee contributions and builds confidence that ideas are valued and acted upon.

Highlighting participation at all organizational levels signals inclusivity and reduces perceptions that innovation is reserved for select
teams or roles. Communication that showcases learning opportunities and new resources also strengthens employees' sense of
capability, encouraging continued participation throughout the year.

Option A focuses narrowly on recognition volume, which may discourage quality contributions and alienate employees who
participate less visibly. Option B, while useful tactically, emphasizes infrastructure rather than belief-building; platforms alone do not
sustain engagement without reinforcing communication. Option C relies heavily on top-down messaging and mandates, which can
undermine intrinsic motivation and create compliance-driven behavior rather than genuine innovation culture.

Strategic innovation communication is cyclical and remforcing; it informs, motivates, demonstrates progress, and renews commitment.
By continuously communicating achieverments, activities, and learning opportunities, commumnication managers create a narrative of
shared success and ongoing evolution. This approach builds psychological safety, trust, and confidence-essential conditions for
sustained mnovation participation. In strategic terms, it aligns commumnication outputs with cultural change objectives, ensuring
mnovation becomes part of everyday organizational behavior rather than a temporary campaign.

NEW QUESTION # 64

A company's communication director was interviewed by a reporter about the company's new service line. In the article, the
communication director was quoted as projecting a 33% growth in revenue, rather than the correct projection of 13%. The
communication director is sure they said "13%" to the reporter during the interview, but it was conducted over the phone. Nothing
was recorded or communicated in writing, The company's chief executive officer is concerned about stakeholders' perceptions and
expectations. Which of the following is a step the commumnication director would take?

A. Contact the company's stakeholders and promise them that you are making the newspaper publish a correction.
B. There is nothing that can be done; the article has been already published.

C. The reporter made an error, so the director should demand a correction be published.

D. Contact the reporter with the correct information. Request a correction be published, if possible.

Answer: D

Explanation:

From an ethics and strategic communication management perspective, the most appropriate and professional action is to contact the
reporter with the correct information and request a correction, if possible. Option C reflects ethical responsibility, respect for
journalistic processes, and a measured approach to protecting stakeholder trust.

Accuracy is a foundational ethical obligation in strategic communication, particularly when financial projections are involved.



Miisstated revenue growth can create unrealistic expectations among investors, employees, and other stakeholders, exposing the
organization to reputational and credibility risks. The communication director has a duty to correct the factual record promptly, but
also appropriately.

Contacting the reporter directly demonstrates professionalism and accountability. It acknowledges that errors can occur in verbal
interviews while maintaining a cooperative relationship with the media. Importantly, requesting a correction-rather than demanding
one-respects editorial independence and increases the likelihood of a favorable outcome. Ethical commumnication management
emphasizes collaboration over confrontation when resolving inaccuracies.

The other options introduce unnecessary risk. Doing nothing allows misinformation to persist and potentially compound reputational
damage. Contacting stakeholders before a correction is issued may amplify the error and undermine confidence if the correction
does not materialize. Demanding a correction assumes fault and adopts an adversarial stance that can damage media relationships
and reduce credibility.

Strategic commumnication ethics prioritize transparency, restraint, and proportional response. By first engaging the reporter with
verified information, the commumication director demonstrates integrity and diligence while safeguarding the organization's reputation.
This approach also reassures leadership that corrective action is being taken in a responsible manner aligned with professional
standards of ethical commumnication.

NEW QUESTION # 65
As a communication manager, which of the following should be taken into consideration when prioritizing the management of
potential issues?

A. Low probability, low potential damage
B. Low probability, high potential damage
C. High probability, low potential damage
D. High probability, high potential damage

Answer: D

Explanation:

In strategic commumnication management, issue prioritization is guided by systematic risk assessment rather than intuition or
mmediacy alone. The most critical issues to prioritize are those withboth a high probability of occurring and a high potential for
damage, making option B the correct answer. These issues represent the greatest threat to organizational reputation, stakeholder
trust, and operational stability if left unaddressed.

Strategic issue management frameworks commonly evaluate issues along two dimensions: likelihood and impact. High-probability
issues are those already emerging or showing clear warning signals, while high- damage issues are those that could significantly affect
reputation, financial performance, regulatory standing, or stakeholder confidence. When these two dimensions intersect, the
organization faces an imminent and serious risk that demands proactive planning, leadership attention, and coordinated
communication response.

Focusing first on high-probability, high-impact issues allows communication managers to allocate limited resources efficiently and
prevent escalation into full-scale crises. Early intervention-through monitoring, internal alignment, stakeholder engagement, and
message preparedness-can significantly reduce long-term harm. This approach reflects the strategic role of communication as a risk
management function, not merely a reactive messaging activity.

The other options represent lower priority concerns. Issues with low potential damage may be monitored rather than actively
managed. Low-probability but high-damage risks are important for contingency planning, but they typically do not require immediate
action unless conditions change. Low-probability, low-damage issues warrant minimal attention.

By prioritizing issues that are both likely and damaging, communication managers demonstrate strategic judgment, protect
organizational reputation, and provide leadership with clear, defensible counsel. This structured prioritization aligns with best
practices in reputation and issues management within strategic commumnication disciplines.

NEW QUESTION # 66
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