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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q119-Q124):

NEW QUESTION # 119
Why is the modified Fibonaccei sequence used when estimating?

A. It results in greater precision

B. It serves as a way to estimate large ranges

C. It reflects the uncertainty in estimating larger itens
D. It can be used to predict unit test coverage

Answer: C

Explanation:

The modified Fibonacci sequence is a series of numbers that starts with 0, 1, 2, 3, 5, 8, 13, 20, 40, 100, and so on. It is used when
estimating the relative size and complexity of backlog iterms, such as stories and features, using story points or normalized estimation.
The modified Fibonacci sequence reflects the uncertainty in estimating larger iterrs, as the gap between the numbers increases as the
numbers get bigger. This means that the larger the item, the less precise the estimate, and the more likely it is to be split into smaller
ites. The modified Fibonacci sequence also helps to avoid the false sense of accuracy that comes from using linear scales, such as
hours or days, which may not account for the variability and unpredictability of the work. References: Exam Study Guide: SP (6.0) -
SAFe Practitioner, Story, Feature, Estimating

NEW QUESTION # 120
‘Which statement is true about Features and Stories?

A. Features should be small enough to fit into an Iteration

B. They are prioritized by the team

C. They are estimated like User Stories

D. Features can be larger than an Iteration but Stories should be small enough to fit into an Iteration

Answer: D

Explanation:

In SAFe, a clear distinction is made between the purpose, structure and content of features, and that of stories (including enablers).
Features are visible units of business intent that the customer recognizes, and it's at this level of detail that the customer is able to
prioritize their needs1. Features are maintained in the ART Backlog and sized to fit in a PI so that each delivers new value2. Stories
are short descriptions of a small piece of desired functionality written from the user's perspective. Stories are the primary artifact
used to define system behavior in Agile3. Stories are small and must be completed in a single iteration3. Therefore, features can be
larger than an iteration but stories should be small enough to fit into an iteration. References: Story - Scaled Agile Framework,
Features and Capabilities - Scaled Agile Framework, Right-Sizing Features for SAFe Program Increments - Scaled Agile
Framework

NEW QUESTION # 121
What is one of the biggest benefits of decentralized decision-making?

A. Ensures strategic decisions are made collaboratively
B. Improves transparency

C. Removes accountability from leaders

D. Reduces delays
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Answer: D

Explanation:

Decentralized decision-making is one of the principles of the Lean- Agile mindset, which is the foundation of SAFe. It empowers
teas and individuals to make decisions based on the local context and the best available information, rather than waiting for
approval from higher authorities. This reduces delays, increases speed, and improves responsiveness to customer needs. It also
fosters nnovation, learning, and ownership of the outcomes. References: Lean- Agile Mindset, Unlock the Intrinsic Motivation of
Knowledge Workers, Exam Study Guide: SP (6.0) - SAFe Practitioner

NEW QUESTION # 122
What is one responsibility of the Scrum Master?

A. To define the tasks and assign owners

B. To facilitate the PI Planning session

C. To prioritize the Team's Backlog

D. To remove impediments in order to help protect the team

Answer: D

Explanation:

The Scrum Master is a servant leader and coach for the Agile team. One of their main responsibilities is to remove impediments that
hinder the team's progress and performance. Impediments can be anything that blocks the team from delivering value, such as
technical issues, dependencies, conflicts, or lack of resources.

The Scrum Master helps the team identify and resolve impediments as quickly as possible, and escalates themto the appropriate
level if needed. By removing impediments, the Scrum Master helps the team stay focused, productive, and motivated. References:
Exam Study Guide: SP (6.0) - SAFe Practitioner, [Scrum Master]

NEW QUESTION # 123
Which of the following categories addresses potential risks?

A. Supervised
B. Obtained
C. Resolved
D. Acquired

Answer: C

Explanation:

In SAFe 6.0, during PI Planning, program risks are identified, categorized, and addressed in a process called the ROAM technique.
ROAM stands for Resolved, Owned, Accepted, and Mitigated.

* Resolved means the risk has been addressed and is no longer a concern.

* Owned means someone takes responsibility for managing the risk.

* Accepted means the risk is acknowledged and will be monttored.

* Mitigated means steps are taken to reduce the impact or likelihood of the risk.
Thus, the correct category that addresses potential risks is Resolved (option A).
Reference:

SAFe 6.0, PI Planning # Managing Program Risks (ROAM technique)

Scaled Agile Framework - PI Planning, ROAM Risks

NEW QUESTION # 124
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