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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q30-
Q35):

NEW QUESTION # 30
A company runs a regression analysis to identify the impact of volume on demand, which can be shown as an equation y = 50x +
10. Which volue is needed to produce a demand of 10,5107

A0
B. 1
C. 525,610
D.2

Answer: B
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Explanation:

To solve this regression problem, substitute the given demand value into the equation and solve for x. The equation is y = 50x + 10,
and the desired demand is 10,510. Replacing y with 10,510 gives 10,510 = 50x + 10.

Subtracting 10 from both sides gives 10,500 = 50x. Dividing both sides by 50 gives x =210. This means a volume of 210 is
required to produce a demand of 10,510 under the linear relationship described by the equation. Regression equations are often
used in forecasting and planning because they allow analysts to estimate one value from another. In this case, the independent
variable is volume and the dependent variable is demand. The correct value must satisfy the equation exactly, and only 210 does so.
The other options do not produce the required result when substituted into the equation. Therefore, the correct answer is 210.

NEW QUESTION # 31

A nonprofit organization is asking for donations. It hopes to design an email campaign that will ensure it receives at least $50,000.
The campaign will reach 10,000 donors and receive donations with a mean of $10 and a standard deviation of $5.

Which measure should be used to determine the probability of the campaign receiving $50,000?

A. Median
B. R-squared
C. Z-score
D. T-statistic

Answer: C

Explanation:

To determine the probability of achieving a specific monetary threshold, data-driven decision making relies on standardization using
the z-score. A z-score measures how many standard deviations a value is from the mean and allows analysts to calculate
probabilities using the normal distribution.

In this scenario, the nonprofit wants to assess the likelihood that total donations will reach at least $50,000 given a known mean and
standard dewviation. The z-score enables conversion of the donation target into a standardized value, which can then be evaluated
using probability tables or statistical software.

R-squared measures model fit in regression, the t-statistic is used in hypothesis testing, and the median does not support probability
calculations. Therefore, the appropriate measure for determining probability in this context is thez-score, making optionDcorrect.

NEW QUESTION # 32

A professional services firm is undergoing a business process improvement exercise to improve productivity, staff morale, and client
satisfaction. Management compensation will be tied specifically to improvement in productivity during the fiscal year. Which tool
should be used to quantify a measurable standard to help the company track the productivity goal for the fiscal year?

A. Results-based management
B. Key performance indicator
C. Balanced scorecard
D. Net promoter score

Answer: B

Explanation:

The best tool for quantifying a measurable standard tied to a specific productivity goal is a key performance indicator. A KPI
provides a focused, numerical measure that allows the firm to track progress over time and determine whether the targeted
improvement is being achieved during the fiscal year. Because management compensation will be linked specifically to productivity
improvement, the organization needs a clear and objective metric that can be monitored consistently. A balanced scorecard is
broader and may include productivity as one component, but it is not the most direct tool for measuring one targeted operational
result.

A net promoter score is related to customer loyalty and satisfaction, not productivity. Results-based management is a broader
management approach rather than a single measurable standard. Since the question asks which tool should be used to quantify a
measurable standard for tracking the goal, the correct answer is key performance indicator. It provides the direct, specific measure
needed for performance monitoring and accountability.

NEW QUESTION # 33
Which type of analytics classification uses experimental design and optimization to suggest a course of action?



A. Descriptive analytics
B. Diagnostic analytics
C. Prescriptive analytics
D. Predictive analytics

Answer: C

Explanation:

Prescriptive analyticsis the analytics classification that uses experimental design and optimization techniques to suggest a specific
course of action. In data-driven decision making, prescriptive analytics represents the most advanced stage of analytics, as it not only
predicts outcomes but also recommends decisions that lead to optimal results.

Descriptive analytics summarizes historical data to explain what has already happened, while predictive analytics uses statistical and
probabilistic models to estimate what is likely to happen in the future. Diagnostic analytics focuses on understanding why something
happened by identifying root causes. In contrast, prescriptive analytics answers the critical question:what should be done.
Prescriptive analytics relies on methods such as optimization models, simulation, decision trees, and experimental design. These
techniques evaluate multiple scenarios, constraints, and objectives to identify the best possible action. For example, organizations use
prescriptive analytics to optimize pricing, allocate resources efficiently, schedule operations, or determine optimal investment
strategies.

Within data-driven decision-making frameworks, prescriptive analytics bridges analysis and action by directly supporting managerial
decision-making, It transforms analytical insights into concrete recommendations that can be implemented to improve performance
and outcomes. Therefore, the correct answer isC, as prescriptive analytics explicitly uses experimental design and optimization to
suggest a course of action.

NEW QUESTION # 34

A major hospital system wants to improve its level of patient satisfaction. Management has recently asked patients to complete a
survey as part of the discharge process. From this survey, a net promoter score is derived and tracked over time. What does a net
promoter score reveal?

A. The effectiveness of a new advertising campaign

B. How existing employees make advancements within an organization
C. How management feels about subordinate employees

D. The strength of an organization's customer relations

Answer: D

Explanation:

A net promoter score reveals the strength of an organization's customer relations by measuring how likely custorers are to
recommend the organization to others. In a hospital setting, patients are the relevant customer group, and their willingness to
recommend the hospital reflects satisfaction, trust, and overall experience. Because the score is tracked over time, management can
use it as an indicator of whether customer relationships are improving or declining. A higher net promoter score generally suggests
stronger loyalty and more positive perceptions, while a lower score may indicate service or quality concerns. The score is not about
how management feels about employees, nor is it used to track employee advancement. It may be influenced indirectly by marketing,
but it does not primarily measure advertising campaign effectiveness. Its main purpose is to provide a clear signal about customer
loyalty and relationship strength. Therefore, the correct answer is the strength of an organization's customer relations.

NEW QUESTION # 35
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