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HEE #215
During the Sprint Retrospective a Scrum Team has identified several high priority process improvements.
Which of'the following statements is most accurate? (Choose the best answer.)

A. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things are running smoothly.
B. The Scrum Master selects the most important process improvement and places it in the Sprint Backlog

C. The Scrum Team may add items to the Sprint Backlog for the next Sprint.

D. The Scrum Team should choose at least one high priority process improvement to place in the Product Backlog.
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EE #2106
Which two of the following are true about the Scrum Master role? (Choose two.)

e A. The Scrum Master is responsible for updating the Sprint Burndown.
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B. The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box.

C. The Scrum Master assigns tasks to Development Team members when they need work.

D. The Scrum Master helps those outside the team interact with the Scrum Team.

E. At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done".
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EE #217
Who creates the definition of "Done'?

A. The Scrum Master as he/she is responsible for the Development Team's productivity.

B. The Product Owner as he/she is responsible for the product's success.

C. The development organization (or Development Team if none is available from the development organization).

D. The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definition.
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According to the Scrum Guide1, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition of "Done" is created by the development organization (or Development
Teamif none is available from the development organization). The definition guides the Development Team in creating a "Done”
Increment.

EE #218
How is management external to the Scrum Team involved in the Daily Scrum? (Choose the best answer.)

A. Managers are not required at the Daily Scrum.

B. The Scrum Master speaks on their behalf.

C. Management gives an update at the start of each Daily Scrum
D. The Product Owner represents their opinions.
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According to the Scrum Guide, management external to the Scrum Team is not involved in the Daily Scrum at all. The Daily Scrum is
an internal event for the Development Team to inspect their progress toward the Sprint Goal and plan their work for the next 24
hours. The other options are not valid ways for management to be involved in the Daily Scrum, as they are either intrusive (such as
giving an update or speaking on behalf of others) or unnecessary (such as being represented by the Product Owner or the Scrum
Master).

EE #219
Why is the Daily Scrum held at the same time and same place?

A. Roonss are hard to book and this lets it be booked in advance.
B. The place can be named.

C. The Product Owner demands it.

D. The consistency reduces complexity.
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According to the Scrum Guide, the Daily Scrum is held at the same time and same place to reduce complexity and promote
consistency. The other options are not valid reasons for holding the Daily Scrum at the same time and same place, as they are either
irrelevant (such as naming the place) or incorrect (such as being demanded by the Product Owner or booking rooms in advance).

HEE #220
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