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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q31-Q36):

NEW QUESTION # 31
What is the impact of high group cohesiveness and well-defined performance norms on the productivity of a team?

A. The productivity of the team will improve slightly

B. The productivity of the team will remain low

C. The productivity of the team will improve significantly
D. The productivity of the team will remain as is

Answer: C

Explanation:

The mnteraction between cohesiveness and performance norms is a critical concept in Organizational Behavior. As shown in the
research regarding group dynamics,the productivity of the team will improve significantlywhen both cohesiveness and performance
norms are high. Cohesiveness provides the social

"glue"" that keeps the team together, while performance norms provide the "direction” by establishing clear expectations for effort,
output, and quality.

When these two factors coincide, the group becomes a powerful force; members motivate one another to meet the high standards
they have collectively accepted. This is the "ideal" state for any work team. If cohesiveness is high but performance norns are low,
the group is unified but unproductive. If cohesiveness is low but norms are high, productivity improves only slightly because members
lack the social bond to sustain high- level collaboration. Therefore, the combination of a strong bond and high standards yields the
most significant productivity gains.

NEW QUESTION # 32
‘Which team type takes on many responsibilities of their former supervisors?

A. Cross-functional team

B. Virtual team

C. Problemrsolving team

D. Self-managed work team

Answer: D

Explanation:

ASelf-managed work teamis a group of employees (typically 10 to 15) who perform highly related or interdependent jobs and take
on many of the responsibilities of their former supervisors. In a traditional work structure, a supervisor would handle tasks such as
planning and scheduling work, assigning tasks to members, making operating decisions, and taking action on problemns. In a self-
managed environment, the team collectively takes over these managerial duties.

These teans may even select their own members and evaluate each other's performance. The goal of organizing into self-managed
teams is to increase employee involvement and empowerment, theoretically leading to higher job satisfaction and productivity
through synergy and collective control. Unlike "problem- solving teams," which only make recommendations, selfmanaged teams
have the authority to implement solutions and take full responsibility for outcomes. While this can be highly effective, the success of
self- managed teams depends heavily on the organizational culture and the level of training provided to employees.

If members are not prepared for the interpersonal demands of self management-such as resolving internal conflicts or managing the
pace of work-the team can struggle. However, when properly implemented, self- managed teams represent the highest level of team
autonomy in organizational design.

NEW QUESTION # 33
What defines acceptable standards of behavior that are shared by group members?

A. Group roles

B. Group status

C. Group conformity
D. Group norms
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Answer: D

Explanation:

All groups have establishedNorms, which are defined as acceptable standards of behavior shared by the group's members that tell
them what they ought and ought not to do under certain circunstances. Norms are powerful because they act as a means of
influencing the behavior of group members with a minimum of external controls. Common organizational norms include performance
norns (how hard to work), appearance norms (dress codes), and social arrangement norims (whom to eat lunch with).

Norns are distinct fromGroup Roles, which are specific behaviors expected of a person in a specific position.

While roles might differ from member to member (e.g., a leader vs. a scribe), norms are generally shared by the entire
collective.Group Statusrefers to a socially defined position or rank given to groups or group members by others, andConformityis
the act of adjusting one's behavior to align with the norms of the group.

Therefore, the "standards of behavior" thenselves are the norms. When an individual violates these shared standards, they often face
social pressure or sanctions from the group, which reinforces the importance of norms in maintaining group stability and
predictability.

NEW QUESTION # 34
What is one of the six primary characteristics that define an organization's culture?

A. Political orientation

B. Team orientation

C. Competitor benchmarking
D. Aggressiveness

Answer: D

Explanation:

Research suggests that seven (often grouped into six or seven in various texts) primary characteristics capture the essence of an
organization's culture. One of these key characteristics isAggressiveness, which describes the degree to which people are aggressive
and competitive rather than easygoing,

Other characteristics include:

* Innovation and Risk Taking'The degree to which employees are encouraged to be innovative and take risks.

* Attention to DetailThe degree to which employees are expected to exhibit precision and analysis.

* Outcome Orientation:The degree to which management focuses on results rather than techniques and processes.

* People Orientation:The degree to which management decisions take into account the effect of outcomes on people within the
organization.

* Team OrientationThe degree to which work activities are organized around teamns rather than individuals.

* Stability:The degree to which organizational activities emphasize maintaining the status quo in contrast to growth.

By assessing an organization on these dimensions, a complete picture of its culture emerges, providing a basis for shared
understanding among members.

NEW QUESTION # 35
Management has noticed that the accounting work group is having difficulty because group members seem to be working in different
directions. Which suggested action can the company take to ncrease group cohesiveness?

A. Have the group avoid competition with other groups
B. Give group rewards rather than individual rewards

C. Establish more rigid role definition for group members
D. Give individual rewards rather than group rewards

Answer: B

Explanation:

Group cohesiveness refers to the degree to which members are attracted to one another and are motivated to remain part of the
group. When members are "working in different directions," it indicates a lack of alignment and shared purpose. One of the most
effective structural methods to foster unity is togive group rewards rather than individual rewards. When rewards are tied to the
collective output of the team, members are incentivized to collaborate, share information, and support one another to ensure the
entire group succeeds.

Individual rewards often foster internal competition, which can further fragment a group that is already struggling with alignment.

In addition to group-based rewards, other strategies to increase cohesiveness include making the group smaller, increasing the time



members spend together, and stimulating competition withothergroups (rather than avoiding it). By shifting the focus from individual
achieverment to collective success, the organization encourages members to coordinate their efforts, thereby increasing the "we-

feeling" necessary for high- performing teams.
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