£ g 5 L LWPRINCE2-Agile-Foundation 7 A b 5[ fE
£ — [l & ¥%-1 %1 2 PRINCE2-Agile-FoundationJit 2%
=

(O PRINCE2

Agile

Foundation

VERSION 2

CERTIFIED

by PeopleCert

BONUS! ! ! CertJuken PRINCE2-Agile-FoundationX > 7* D —#f # Rl KX v > o —
Kz httpsy/drive.google.com/open?id=1kHGoxnUrObLur4jUah] ASQ RUmEG2G6

TAMNOEBIEZORHEEPL. ZATHLAFELRBT 20EBRBI T ET5? —HOZEEL.
PRINCE2 PRINCE2- Agjle-FoundationsA B X" > 7' @ T i Bl BRI B4 L & 77207 RBuc AL BEE BT
32 L HHBETH 3354, PRINCE2-Aglle-Foundationid B % > 7' . HEE# B ERT 2D BRL5 & 5. #
RL T& £+ AH»? PRINCE2-Agile-Foundationfd B & > 7’ fEZ € 7 A M ORI b »H+ D 8 & £ 20~358F
MoOBMERET. BMECRBE 2 Y7 TE&ET. Tl 2¥DLREERLENET 0L O &
BRicLTWwaDTd»?

Prince2 Agile Foundations® & f B & « Prince2 7 ¥ ¥ 4 W EMRICE T 2 BME QMMM EME2 7 A T2 & R
ffeancuid. CORBETIE. Prince2 AgleDJFRI. 7o ¥ =2/ b7 3 —v Y RAD6DDHIH. 7Y ¥ A VD
50M X —4 vy b, Prince2®7ODEER], 42D L RVOEHELED Ny 22 HINA—LTWET. ZORE
Tk EBOYF VAT sDRRIEME+ BRI 2EHEORNIL T AN E T,

Prince2 Agfle Foundations i€ st B1& « A #3Prince2 7 ¥ v A )V Ik D M & B & Hil ¥ 3 @A TTHETT . C
DREG. 7ov=z/ VEROFMC B 258E L EBERMEL, Yoy =7 1 EHER*vER LS OME
AL T & ¥ . Prince2 Agle Foundations®5& i + AgleB STl & 72>y & 7214 Prince2 i £ AL <7
vy bEEHELLEOANCHESBHDL £ 7.

>> PRINCE2-Agile-Foundation7 A © 1 #% [ B £ <<

PRINCE2-Agile-Foundation# %% & ££ & PRINCE2-Agile-Foundation H & 5E
AR E B R

Certukenld « £ & B %) T E O & PRINCE2-Agile-Foundation®¢ 3 # 4 F #{RiEL & ¢4 U LBRLEES
A REHDERA. 100%FEFRCERKL THED W LR %8 2121& . PRINCE2-Agile-Foundation k L —=> 7


https://drive.google.com/open?id=1kHGoxnUrObLur4jUahJ_ASQ_RUmEG2G6
https://www.mogiexam.com/PRINCE2-Agile-Foundation-exam.html
https://www.certjuken.com/PRINCE2-Agile-Foundation-exam.html

pdfS B2 %BY 7 7L YAl GV ET. BHTK Y o—NTE 287 €55, BREOERM £ PRINCE2-
Agile-FoundationZ[ED 7 X b DR MR T & & +. & 512 PRINCE2-Agjle-FoundationsX BA & Bl D fli#& 14« X
TOANWK &> THEERTFHEL MM T . PRINCE2-Agle-Foundation b L —=> 27 O BRI # AL TL 231!

PRINCE2 Agile Foundation 52 X PRINCE2-Agile-Foundation 5 &% [ &
(Q19-Q24):

HE#19
When tailoring PRINCE2, what does PRINCE2 Agile guidance cover?

A. How to calculate the project budget and cost tolerance

B. How to decide whether PRINCE2 is appropriate

C. How to adapt the PRINCE2 management products

D. How to select which Agile framework should be favoured

Ef#: C

HM #20
Which of the following is a benefit of 'being and doing agile'?

e A Using agile techniques

¢ B. Increasing user satisfaction

¢ C. Following processes

¢ D. Focusing on completing tasks

Ef#: B

L2

A key benefit of being and doing agile is increasing user satisfaction by delivering value early and continuously, adapting to feedback,
and ensuring the product meets real user needs. Agile approaches emphasize collaboration with customers and iterative delivery,
which enhances satisfaction compared to traditional, rigid methods.

While following processes (A) and using agile techniques (B) are means to an end, they do not directly guarantee benefits. Focusing
solely on tasks (D) risks losing sight of value delivery.

User satisfaction is a central measure of agile success and reflects the effective application of agile principles.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.3 "Benefits of Agile," and PRINCE2 Agile Study Guide, Chapter 2.

H #21
To help with prioritization, what is MOST important when understanding the difference between scope and quality?

A. Combining flinctional and non-functional requirements

B. Creating non-functional requirements with user stories

C. Differentiating functional from non-functional requirements

D. Defining non-finctional requirements before finctional requirements

EfE: C

B #22
Why are team working agreement produced?

e A. To make the team rules visible to the project manager for monitoring purposes

e B. To ensure that the delivery team members comply with company policy

e (. To create structure so that the team manager can assess individual performance

e D. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values

At
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Reference https:/publications.axelos.comyprince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav=true

HP#23
Which is a purpose of the 'managing product delivery' process?

A. To plan the delivery of the products before committing to significant expenditure
B. To agree on what is required for accepting, executing and delivering project work.
C. To delegate day-to-day management of the project to the project manager

D. To establish and deliver the project communications to the wider organization

IEf#: B
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