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NCCER Module 46101 Fundamentals of Crew Leadership 認定
Fundamentals-of-Crew-Leadership 試験問題 (Q10-Q15):
質問  # 10 
Which of the following is an uninsured cost of an accident?

A. medical bills
B. employee benefits
C. compensation
D. production delays

正解：D

解説：
Uninsured costs or indirect costs of accidents are those not typically covered by insurance. Production delays (C) resulting from an
accident, such as work stoppage and rescheduling, are a significant uninsured cost.
Medical bills (A), compensation (B), and some employee benefits might be covered under insurance policies.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 3.1.1 Understanding the Costs of Accidents)

質問  # 11 
Who does the crew leader typically report directly to on a construction site?

A. architect
B. owner
C. superintendent
D. safety manager

正解：C

解説：
The crew leader, as a first-line supervisor, is directly responsible for the activities of the work crew and typically reports to the
superintendent or general foreman on the construction site. This individual oversees multiple crews and is responsible for the overall
progress and coordination of the work. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.2.1 Reporting
Structure)

質問  # 12 
What is a potentially important use of the daily diary that is NOT related to the crew leader's efficient management of work?

A. recording an OSHA inspection visit
B. documenting work completed
C. scheduling a new-worker orientation session
D. a source of information during litigation with the client

正解：D

解説：
While the daily diary is crucial for documenting work progress (A), recording important events like OSHA inspections (B), and
potentially noting training activities, a potentially important use not directly related to efficient daily management is that it can serve as
a source of information during litigation with the client (D) by providing a detailed record of site conditions, work performed, and any
relevant incidents. Scheduling a new-worker orientation (C) is more of a planning task than a daily record. (Fundamentals of Crew
Leadership, Fourth Edition, NCCER, Section 2.2.3 Maintaining a Daily Log)

質問  # 13 
A crew of electricians is needed to run 1,000 feet of conduit, and the estimator determined that two electricians could complete the



job in an eight-hour day. What is the required productivity rate per person for the conduit install?

A. 130 feet per hour
B. 62.5 feet per hour
C. 150 feet per hour
D. 31.25 feet per hour

正解：B

解説：
Productivity rate is calculated by dividing the total output by the total input (in this case, labor hours).
Total labor hours = 2 electricians * 8 hours/day = 16 labor hours
Productivity rate = Total conduit / Total labor hours = 1000 feet / 16 hours = 62.5 feet per hour per person.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.4.1 Understanding Productivity Rates)

質問  # 14 
Site changes in the original design that are made during construction are documented in the

A. as-built drawings.
B. project schedule
C. job specifications.
D. takeoff sheet.

正解：A

解説：
Changes made to the original design during the construction process are formally documented in the as-built drawings (C), also
known as record drawings. These drawings reflect the actual dimensions, layout, and specifications of the completed project. The
takeoff sheet (A) is used for quantity estimation, the project schedule (B) outlines timelines, and job specifications (D) detail the
required materials and workmanship.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.3.4 Project Documentation)

質問  # 15
......
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