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After your purchase of PMI-ACP learning engine, our system will send a link to your email in 5 to 10 minutes. You can contact our
staff anytime and anywhere during the learning process. The staff of PMI-ACP study materials is online 24 hours a day, seven days
a week. Our staff'is really serious and responsible. We just want to provide you with the best service. I hope you enjoy using PMI-
ACP Exam Materials.

The exam solutions has three formats and one of them is PMI PMI-ACP practice exam software (desktop and web-based). These
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Investing in a PMI Agile Certified Practitioner (PMI-ACP) certification is essential for professionals looking to advance their careers
and stay competitive in the job market. With our actual PMI PMI-ACP questions PDF, PMI-ACP practice exams along with the
support of our customer support team, you can be confident that you are getting the best possible PMI-ACP Preparation material
for the test. Download Real PMI-ACP questions today and start your journey to success.

PMI-ACP certification exam is a computer-based test that consists of 120 multiple-choice questions. Candidates have three hours
to complete the exam, and they must achieve a passing score of 70% or higher to become certified. PMI-ACP Exam is designed to
test the candidate's knowledge and understanding of agile principles and methodologies, as well as their ability to apply agile
concepts in real-world situations.

PMI Agile Certified Practitioner Sample Questions (Q35-Q40):

NEW QUESTION # 35
When prioritizing features to be delivered in an iteration, on what features should an agile team defer work?

A. High-risk and high-value
B. Low-risk and low-value
C. Low-risk and high-value
D. High-risk and low-value

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 36
A new CIO advocates an agile framework for new IT projects, but the team has reservations. How should the CIO ensure that the
team will be aligned with this?

A. Obtain executive team buy-in by conducting a meeting to present the advantages of agile principles and processes.
B. Issue a memo of understanding that agile principles should be implemented for all new projects.

C. Require all staff and management to attend agile training and adhere to its principles.

D. Introduce agile principles and processes, then make the change an experiment to obtain buy-in.

Answer: A

NEW QUESTION # 37

Members of an agile team are complaining that user stories are too large, taking multiple sprints to complete them. They say this way
of working is becoming difficult to handle and it has been challenging to map relationships between stories. This situation is affecting
the value delivery for the product owner.

‘What should the scrum master do to handle this situation?

A. Organize user stories into epics.
B. Replace user stories into features.
C. Apply work-in-progress limits.
D. Separate large user stories.

Answer: D

Explanation:
Large user stories, also known as "epic" user stories, can be challenging to manage and lead to difficulties in tracking progress and
delivering value incrementally. The Scrum Master should work with the team to break down large user stories into smaller, more
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manageable pieces. These smaller stories can be completed within a single sprint, allowing the team to deliver value more frequently
and with greater clarity. This practice aligns with Agile principles by ensuring that work is broken into digestible chunks that can be
iteratively built, tested, and delivered.

NEW QUESTION # 38
The primary purpose of a Sprint retrospective is for the team to:

A. Individually provide status updates on user stories in progress.
B. Review stories planned for the next sprint and provide estimates,
C. Demonstrate completed user stories to the Product Owner.

D. Discuss what went well, what didn't, and ways to improve.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 39
The acronym MoSCoW stands for a form of:

A. Reporting

B. Risk identification
C. Estimation

D. Prioritization

Answer: D

NEW QUESTION # 40

Experts at ValidVCE have also prepared PMI PMI-ACP practice exam software for your self-assessment. This is especially handy
for preparation and revision. You will be provided with an examination environment and you will be presented with actual PMI-ACP
Exam Questions. This sort of preparation method enhances your knowledge which is crucial to excelling in the actual PMI PMI-
ACP certification exam.
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