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To contribute the long-term of cooperation with our customers, we offer great discount for purchasing our PSPO-II exam pdf.
Comparing to other dumps vendors, the price of our PSPO-II questions and answers is reasonable for every candidate. You will
grasp the overall knowledge points of PSPO-II Actual Test with our pass guide and the accuracy of our PSPO-II exam answers will
enable you spend less time and effort.

For those seeking to advance their Scrum knowledge and skills, the Scrum.org Professional Scrum Product Owner IT (PSPO II)
Exam offers a rigorous, certificate program that assesses the Product Owner's experience and proficiency in Scrum. The PSPO 11
Examis an advanced- level certification that builds on the concepts and strategies covered in the PSPO I Exam. The PSPO II Exam
requires deeper knowledge of Scrum and a higher level of practical application to complex product development scenarios.

Scrum Professional Scrum Product Owner II Sample Questions (Q76-Q81):

NEW QUESTION # 76
Managing a Product Backlog involves which of the following activities?
(choose all that apply)

A. Forecasting the effort of Product Backlog itens.

B. Ordering the Product Backlog.

C. Reducing or eliminating dependencies between Product Backlog iters.

D. Breaking large Product Backlog items into multiple smaller Product Backlog items.
E. Reviewing the Product Backlog with stakeholders.

Answer: B,C,D,E

Explanation:

Explanation

Product Backlog involves the following activities12:

* Reducing or elimnating dependencies between Product Backlog iterrs. This helps to increase the flexibility and adaptability of the
Product Backlog, and enables the Developers to select the most valuable and feasible itenns to work on in each Sprint3.

* Reviewing the Product Backlog with stakeholders. This helps to ensure that the Product Backlog reflects the needs and
expectations of the customers and users, and that the Product Owner receives feedback and input from various perspectives4.

* Breaking large Product Backlog iterns into multiple smaller Product Backlog iterms. This helps to create a more granular and
transparent Product Backlog, and allows the Product Owner to prioritize and refine the items more effectivelys.

* Ordering the Product Backlog. This helps to communicate the relative importance and urgency of the Product Backlog iterrs, and
guides the Developers to select the most valuable iterns for the next Sprint.

Forecasting the effort of Product Backlog iterrs is not an activity that is explicitly required for managing a Product Backlog. The
Product Owner is mainly responsible for maximizingthe value of the product, not the effort or cost of development. The effort of
Product Backlog items may be estimated by the Developers, but this is not a mandatory practice and it does not affect the ordering
of the Product Backlog. References: 1:

Product Backlog Management, 2: Managing Products with Agility, 3: Reducing Dependencies, 4: Reviewing the Product Backlog, 5:
Breaking Down Product Backlog Itenrs, : Ordering the Product Backlog, : The Product Owner, : Estimating Product Backlog Items

NEW QUESTION # 77
When the Product Backlog is updated? (choose the best answer)

A. All of the above.

B. Before the Sprint Planning to know the total amount of work that needs to complete within a Sprint.
C. The Product Owner should not do that. It's the Developers's responsibility.

D. It is updated as either the new information or the insights emerge.

E. After the Daily Scrumto ensure an accurate daily overview of project progress.

Answer: D

NEW QUESTION # 78
Which of the following statements is true about the Product Vision?
(choose the best answer)

e A It must be completely free from discussions about strategic technology choices.
e B. None ofthe above.
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e C. All of the above.
e D. It is the shared responsibility of the Scrum Team to develop and evolve.
o E. It evolves as the Scrum Team learns more about customers and their needs.

Answer: E

Explanation:

Option A is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product Vision
is a concise and inspiring statement that describes the purpose, direction, and value proposition of the product1. The Product Vision
is not a fixed or static document, but rather an emergent and dynamic one that adapts to the changing environment, needs, and
feedback. The Product Owner is accountable for creating and communicating the Product Vision to the Scrum Team and the
stakeholders2. The Product Owner collaborates with the Scrum Team and the stakeholders to inspect and adapt the Product Vision
based on the new insights, opportunities, and learnings that arise from the changing environment34. The Product Owner also uses
various techniques, such as product discovery, user research, market analysis, and experiments, to validate and refine the Product
VisionS .

Option B is not the best answer because it contradicts the accountability of the Product Owner. The Product Owner is the sole
person responsible for managing the Product Backlog and maximizing the value of the product and the work of the Scrum Team
The Product Owner is also the sole person responsible for creating and communicating the Product Vision to the Scrum Team and
the stakeholders2. The Product Owner may seek input and feedback from the Scrum Team and the stakeholders, but the final
decision and authority on the Product Vision belongs to the Product Owner.

The Scrum Team and the stakeholders are not accountable for developing and evolving the Product Vision, but they are expected to
understand and support it .

Option C is not the best answer because it contradicts the reality and complexity of product development. The Product Vision is not
a technical specification, but rather a strategic and business-oriented statement that guides the development of the product1. The
Product Vision does not prescribe how the product should be built, but rather why and what the product should achieve.

However, the Product Vision is not completely detached from the technical aspects of the product, as the technology choices may
have an impact on the feasibility, desirability, and viability of the product. The Product Owner should be aware of the strategic
technology choices and their implications, and discuss them with the Development Team and the stakeholders, as part of the product
discovery and validation process .

References:

1: Product Vision

2: Product Owner Accountabilities

3: Empiricism

4: Stakeholders & Customers

5: Product Discovery

6: Product Backlog Management

7: The Scrum Guide

8: Scrum Team

9: Product Value

10: Product Feasibility

11: Product Validation

12: [Agile Manifesto]

13: [User Research]

14: [Market Analysis]

15: [Experiments]

NEW QUESTION # 79
User satisfaction gap lies in the difference between: (choose the best two answers)

A. The user's actual experience.

B. The current market share of the product.
C. The user's desired experience.

D. The total market size.

Answer: A,C

NEW QUESTION # 80
You cannot get your stakeholders to agree on which features might provide the most value.



How should you resolve this disagreement? (choose the best answer)

A. Find someone who has higher authority than the stakeholders to make a decision.
B. Deliver a small part of a feature to customers and gather insights.

C. All of the above.

D. Organize an activity where stakeholders can vote and "buy a feature".

Answer: B

NEW QUESTION # 81
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