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¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 1 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 2 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 3 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

e Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI

Topic 4 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q20-
Q25):

NEW QUESTION # 20

An organization is architecting a DevOps toolchain that includes products from both open source and proprietary software
providers.

Which of the following is necessary for applications within the toolchain to connect efficiently and effectively?

A. Containers

B. Microservices

C. Application Programming Interfaces
D. Open source applications

Answer: C

Explanation:

ADevOps toolchainis an integrated set of tools that supports the entire software delivery lifecycle-planning, coding, building, testing,
releasing, deploying, operating, and monitoring. Regardless of whether tools are open source or proprietary, their ability to work
together depends onApplication Programming Interfaces (APIs).

APIs define how different software components commumnicate and exchange data. In a DevOps context, APIs enable:

* Automation by allowing tools to trigger actions in other tools

* Data flow between systens (e.g., CI pipelines updating ticketing systems)

* Integration across heterogeneous environments

A(open source applications) is about licensing, not integration.B(containers) package and run applications consistently but do not
inherently integrate tools. D(microservices) is an architectural style for applications, not the integration mechanism between delivery
tools.

Therefore,C- APIs-are essential for efficient, effective toolchain integration.

References:

PeopleCert DevOps Foundation v3.6 - Toolchain Integration Principles

The DevOps Handbook- APIs as Integration Enablers

NEW QUESTION # 21
Which of the following dictates an organization's culture?

e A. What people value and how they behave
¢ B. The leadership style of its executives
e C. The vision of its founders



¢ D. Enployees' commitment and loyalty to the company
Answer: A

Explanation:

Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.

Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.

References:

PeopleCert DevOps Foundation v3.6 - Culture Definition

Edgar Schein -Organizational Culture and Leadership

NEW QUESTION # 22
The Deming Cycle (Plan-Do-Check-Act) plays a key role in which Lean practice?

A. Value Stream Mapping
B. Andon cord

C. Improvement Kata

D. DOWNTIME

Answer: C

Explanation:

TheDeming Cycle (Plan-Do-Check-Act)is foundational to continuous improvement in Lean, and is specifically applied in
thelmprovement Katapractice:

* Improvement Kata: A structured routine for continuous, incremental improvement based on scientific thinking (PDCA).

* Value Stream Mapping and Andon cord are Lean practices, but they don't directly reference PDCA as the core mechanism
Extract-style reference:

"The Improvement Kata incorporates the Deming cycle (Plan-Do-Check-Act) to drive small, rapid cycles of change, helping teams
to experiment, learn, and adjust.”

-Toyota Kata, Mike Rother

PeopleCert DevOps Foundation v3.6: Cites PDCA as integral to continuous improvement and Lean

/DevOps adoption.

NEW QUESTION # 23
What is NOT a feature of Safety Culture?

A. Valuing incidents

B. Giving thanks for learning opportunities

C. Blaneless post-mortems

D. Creating Single Points of Failures (SPOFs)

Answer: D

Explanation:

Creating Single Points of Failure (SPOFs)is not a feature of Safety Culture-in fact, it's the opposite.

* Safety Culture in DevOps promotesblameless post-mortems, valuing incidents as learning opportunities, andthanking contributors
for uncovering weaknesses.

* SPOFs increase risk and discourage experimentation.

Extract-style reference:

"Safety Culture is built on blamelessness, psychological safety, and learning from failure, not punishiment.

SPOFs are an anti-pattern that increases fragility."

-The DevOps Handbook

PeopleCert DevOps Foundation v3.6: Stresses the importance of a safe, collaborative environment for innovation.

NEW QUESTION # 24
A major retail organization is experiencing declining sales and wants to boost its online business. Tears within Dev and Ops have



been independently experimenting with DevOps practices to speed up changes to the company's website but have yet to see tangble
benefits.
What can the IT management team do in this situation to achieve bottonmline benefits with DevOps?

A. Encourage intelligent risk taking

B. Create a shared vision, goals and incentives
C. Promote a customer (outside-in) focus

D. Build a high-trust culture

Answer: B

Explanation:

When independent Dev and Ops teams adopt DevOps practices without coordination, results are limited.

* The most important action I'T management can take is tocreate a shared vision, goals, and incentives.

* Shared goals align everyone to business outcomes, reduce conflicting priorities, and foster real collaboration.

Why not the others?

* Intelligent risk taking(A) andhigh-trust culture(C) are important, but without a shared vision, teams won't move in the same
direction.

* Customer focus(D) is essential, but won't create cross-team alignment by itself

Reference/Extract:

"Creating a shared vision and goals across Dev and Ops is critical to breaking down silos and delivering end- to-end value to the
business."

-The Phoenix Project,Accelerate, and PeopleCert DevOps Foundation v3.6 Section 3.3

NEW QUESTION # 25
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