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in BPM. OMG-Certified Expert in BPM 2 - Fundamental certification exam provides a comprehensive understanding of BPM that
is applicable across various industries, including finance, healthcare, government, and manufacturing, among others. OMG-Certified
Expert in BPM 2 - Fundamental certification is ideal for individuals who wish to enhance their skillset in BPM and advance their
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NEW QUESTION # 64
‘Which one of these fragments are not BPMN compliant?
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Response:
All four fragments

A. Fragments 1, 3 and 4

B. Fragments 3 and 4

C. Fragments 2, 3, and 4G. None
D. Fragments 2 and 3

E. Fragments 1 and 2

F. Fragments 2 and 4

Answer: D

NEW QUESTION # 65
What is a Heat Map?
Response:

¢ A. A graphical representation of data

¢ B. A process mapping of how eliminating bottleneck
e C. Process improvement methodology

e D. Aplanto face resistance to change

Answer: A

NEW QUESTION # 66
Which one is a collection of best practices for IT management and controlling?
Response:

e A SCOR
e B.COBIT
e C. Six Sigma
e D.TPS

Answer: B

NEW QUESTION # 67

Which process diagram fragment depicts correctly that a reminder is sent if Task A is not completed within 1 hour, without aborting
the Task?
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Answer: A

NEW QUESTION # 68
Which statement about the diagramis NOT correct?

Customer

Company

| M1 | M2

Response:

A. Start and end events are missing. The diagram is not correct.

B. Message "M1" is sent before message "M2."

C. The pool "customer” is a black box.

D. The diagram shows a collaboration between customer and company.

Answer: A

NEW QUESTION # 69
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