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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Process Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A managemant discipling

D. A tool for aulomating business processes Answer - C. A management discipline

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of exlemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represent the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-engineening

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, [n the phase of the introduction of Lhe procass

B. Afler the BPM project

C. With tha BPM project initiation
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do a lot of things. Of course, the quality of our CBPA Exam Questions is also very high. As you can say that with the help of our
CBPA practice guide, the pass rate for our loyal customers is high as 98% to 100%. It is unique in the market.

ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and
approaches to transitioning from current to improved process states.

Topic 1

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 2 . .
P governance structures to support a process-centric organizational model.

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 3
P to depict current and future state processes for analysis and improvement.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q26-Q31):

NEW QUESTION # 26
What is a common use for an industry process framework?

A. For mapping the information technology (IT) processes

B. As the basis for classifying the organization's business processes
C. As the comprehensive standard for the enterprise processes

D. As a maturity model for assessing the enterprise processes

Answer: B

Explanation:

Industry reference models such asAPQC's Process Classification Framework (PCF)orSCORare used to classify and standardize
business processes. They serve as ataxonomy for benchmarking and aligning process definitionsacross departments or industries.
"Industry frameworks provide a structured way to classify business processes, making them useful for benchmarking,
standardization, and identifying improvement opportunities."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 27
‘What must any process design have to be considered effective?

A. Subprocesses that break down into tasks and steps

B. Tasks at the subprocess level as well as at the workflow level
C. Steps both at the task level and at the subprocess level

D. Activity at both the process and workflow levels

Answer: A

Explanation:

Aneffective process designis structured hierarchically - beginning withhigh-level subprocessesthat are broken down into detailedtasks
and steps. This granularity ensures the process isunderstandable, executable, and measurable.

"A process nmust be decomposed from macro-level subprocesses to detailed tasks and steps. This layered decomposition ensures
traceability and allows process owners to manage and optimize at various levels of granularity."

- ABPMP CBOK, Chapter 5 - Process Design

This hierarchical clarity ensures:

* Better training and onboarding
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* Easier automation and monitoring
* Targeted performance improvement
Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 28
Which statement is NOT true regarding Enterprise Process Management (EPM)?

A. EPM performns a high-level process analysis and performance evaluation.

B. BPM permits process analysis and modeling to be performed at a detailed, business-unit level.
C. BPM provides a high-level, strategic assessment of the organizational process view.

D. EPM provides a governance model for the management and evaluation of initiatives.

Answer: C

Explanation:

StatementAisNOT truebecauseEnterprise Process Management (EPM)- not just BPM - provides the high-level strategic
assessmentand governance across the organization. BPM operates at various levels, including tactical and operational, whereas
EPM is thestrategic layerof process governance.

"EPM integrates all BPM activities within a strategic framework that includes governance, enterprise-wide performance assessment,
and alignment with corporate goals."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 29
Which statement is NOT true regarding an end-to-end process?

A. The process goal is clearly defined.

B. All process activities are described.

C. At least one event trigger (start event) is needed.
D. A formal outcome is not required.

Answer: D

Explanation:

End-to-end processes are defined as having clearstart and end events, a clearly defined goal, and all relevant activities described.
They must produce a formal outcome or result, thus option D isnot trueand is the correct answer.

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 30
What is (are) the main function(s) of a Business Process Management System (BPMS)?

A. Efficient document management

B. Automated tasks only

C. Execution and monitoring of processes
D. Change and project management

Answer: C

Explanation:

ABPMS:is designed to manage thefull lifecycleof business processes, particularly focusing onexecution and monitoring, It allows
process definitions to be enacted by software, including task automation, routing, and performance tracking,

"A BPMS supports process modeling, execution, monitoring, and optimization, enabling automation and performance visibility for
managed processes."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology
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