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C1 ABFE (Q56-Q61):
B #56

How do commiissions typically differ from annual incentives for non-executive employees?

A. They are based on a predetermined performance and reward schedule.

B. They are offered to motivate employee performance.

C. They tend to make up the larger portion of an employee's total compensation.

D. They are intended to align the interests of the employee with those of the organization.

Ef#: C

B #57
On what basis does the Equal Pay Act of 1963 prohibit an employer from discrimmnating in employee compensation prograims?

A. Race
B. Religion
C. Age

D. Sex

Ef#: D

HM #58
Regarding fixed and variable costs, what are Finance's primary concerns?

A. Fixed costs must be kept to a mmnimum, but variable costs can fluctuate since they tend to correlate with revenue.
B. Variable costs often have a heavier focus than fixed costs, which applies to all areas, including compensation.

C. Fixed costs and variable costs are equally important and both should be kept to a minimum.

D. Fixed costs are not a concern because they cannot be changed, so the focus is primarily on variable costs.

IEf#: B

R #59

What best describes an effective core technique for communicating with executives?

e A. Assume they have little knowledge of the issue and make a detailed presentation leading up to the purpose of the meeting,

¢ B. Provide a wide range of facts and figures. With their high level of responsibility, executives must have all the data before
they can make informed decisions.

e C. Focus on negative issues first, such as compensation costs exceeding budget, to get their attention

e D. Recommend a solution that will solve the issue and explain why it is the best solution available.

IEf@E: D

HH #60
What best describes the primary purpose of budgeting?

A. Limiting spending to a fixed percentage of organizational revenue

B. Complying with local legislation and maintaining accurate records to prepare financial reports and tax documents
C. Making choices about spending based on expectations of performance

D. Increasing profitability of the business annually to maximize shareholder/owner value

A
B

: C
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