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이 아닙니다.이렇게 많은 분들이Itexamdump 제공 NCARB Project-Management덤프로 시험을 통과하여 자격증을 취
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Itexamdump의 경험이 풍부한 IT전문가들이 연구제작해낸 NCARB인증 Project-Management덤프는 시험패스율이
100%에 가까워 시험의 첫번째 도전에서 한방에 시험패스하도록 도와드립니다. NCARB인증 Project-Management덤
프는NCARB인증 Project-Management최신 실제시험문제의 모든 시험문제를 커버하고 있어 덤프에 있는 내용만 공
부하시면 아무런 걱정없이 시험에 도전할수 있습니다.

NCARB Project-Management 시험요강:

주제 소개

주제 1

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

주제 2

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

주제 3

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

주제 4

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

주제 5

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

최신 Architect Registration Examination Project-Management 무료샘플문
제 (Q47-Q52):
질문  # 47 
What type of contract involves payment based on actual costs plus a fee?

A. Unit Price Contract
B. Cost-Plus Contract
C. Time and Materials Contract
D. Lump Sum Contract

정답：B

설명：
Cost-Plus Contracts reimburse the contractor for actual costs plus an agreed fee or percentage. This contract type shifts some risk
to the owner but allows flexibility for uncertain scopes. Lump sum contracts are fixed price; unit price contracts pay per unit; time
and materials pay based on labor and material costs but usually with a cap. ARE 5.0 PjM covers contract types and their
implications.

질문  # 48 
Refer to the exhibit
Twenty-five acres of undeveloped rural property was purchased for the site of a new elementary school.
During the DD phase, the civil engineer and structural engineers make design proposals based on the information provided in the
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geotechnical report. The civil engineer indicates that several cubic yards of fill material should be installed within the proposed
building footprint to make up for the change in topography (was uniformly). The structural engineer indicates a footing depth of 24
inches for the entire facility. During the CD phase, the owner asks the architect to add classrooms to one wing. The civil engineer
proposes that extra fill should not be installed beneath the additional classrooms.
Which of the following should the architect do before completion of CDs? Check the three that apply.

A. Schedule a quality assurance meeting with the project team
B. Add general notes about structural bearing to the drawings
C. Increase the footing depth beneath the new classrooms
D. Request an updated geotechnical evaluation
E. Update the estimate of the cost of work
F. Notify the structural engineer of the civil engineer's recommendation

정답：D,E,F

설명：
A). Update the estimate of the cost of work
# Adding classrooms affects scope and site preparation (e.g., fill material, grading, foundations), which affects cost. Per AIA B101
§6.3, architects must update the estimate of the cost of the work as the design evolves.
C). Request an updated geotechnical evaluation
# The original geotech report didn't account for this building extension. Without fill under the new addition, soil bearing capacity must
be reassessed to avoid differential settlement or structural failure. This is a standard risk mitigation strategy.
D). Notify the structural engineer of the civil engineer's recommendation
# The structural engineer must know that the site prep differs under the added classrooms, as this could affect foundation design.
Coordination among consultants is a core architectural responsibility (per B101 §3.1.2).
#Incorrect Options:
B). Schedule a quality assurance meeting with the project team
# While helpful, it's not critical or required specifically in this context before CDs are completed.
E). Increase the footing depth beneath the new classrooms
# The architect should not unilaterally change structural design decisions. That's the structural engineer's responsibility, and any
change should be based on engineering analysis and revised soil data.
F). Add general notes about structural bearing to the drawings
# Premature. The structural engineer should first review the new geotechnical findings before any notes are added.
References:
AIA B101 - Article 3.1 & 3.2 (Architect's coordination & design responsibilities) NCARB ARE 5.0 Handbook - PjM Content
Area 1: Project Coordination Geotechnical coordination practices, CSI Spec Guidelines

질문  # 49 
Which insurance policy protects the architect against claims of negligence?

A. General Liability Insurance
B. Builder's Risk Insurance
C. Workers' Compensation Insurance
D. Professional Liability Insurance

정답：D

설명：
Professional Liability Insurance (Errors and Omissions Insurance) covers architects against claims of negligence, errors, or omissions
in their professional services. General Liability covers bodily injury/property damage; builder's risk covers construction site damage;
workers' compensation covers employee injuries.
ARE 5.0 PjM includes knowledge of professional risk management.

질문  # 50 
Which of the following best describes a construction manager (CM) at risk?

A. The CM advises the owner on constructability and cost management issues.
B. The CM is responsible for meeting a fixed or maximum cost of construction.
C. The CM provides early consultation during the design phase and assembles trade contractors.



D. The CM is paid a fixed fee and acts as the owner's agent during construction.

정답：B

설명：
A CM at risk (CMc) is both an advisor during design and the constructor during the construction phase. A defining characteristic is
the Guaranteed Maximum Price (GMP), placing financial risk on the CM for cost overruns beyond the GMP.
Incorrect options:
B and D describe CM as Advisor (CMa), not CMc.
C is too vague and lacks the critical GMP element.
References:
AIA CMc Contracts: A133 and A134
AHPP, 15th ed., Chapter 10: Project Delivery Methods
NCARB ARE 5.0 Handbook - Delivery Methods Overview

질문  # 51 
What is the architect's primary responsibility when responding to a contractor's Request for Information (RFI) during construction?

A. Providing a clear and timely clarification to avoid delays
B. Inspecting the contractor's work for quality
C. Revising the contract to include additional services
D. Issuing a change order immediately

정답：A

설명：
An RFI is a formal request from the contractor for clarification regarding the contract documents during construction. The architect's
primary responsibility is to respond clearly and promptly to avoid project delays and confusion. The architect reviews the question,
interprets the design intent, and provides necessary clarifications or directs the contractor accordingly. While an RFI can lead to
change orders, issuing them is a separate process involving owner approval. The architect's role focuses on maintaining project
momentum and communication flow. This aligns with the ARE 5.0 PjM emphasis on construction phase communication, contractor
coordination, and proper documentation of clarifications as part of contract administration.

질문  # 52
......
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