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As a market leader, our company is able to attract quality staff; it actively seeks out those who are energetic, persistent, and
professional to various SAFe- Agilist certificate and good commumnicator. Over 50% of the account executives and directors have
been with the Group for more than ten years. The successful selection, development and SAFe- Agilist training of personnel are
critical to our company's ability to provide a high standard of service to our customers and to respond their needs. That's the reason
why we can produce the best SAFe-Agilist exam prep and can get so much praise in the international market..

Agile methodologies have been increasingly adopted by organizations to increase productivity, improve quality, and reduce time to
market. The Scaled Agile Framework (SAFe) is a comprehensive framework for implementing Agile practices at scale. The SAFe-
Agilist (SA) certification is designed for ndividuals who want to demonstrate their knowledge and expertise in the SAFe framework.

The SAFe Agilist certification exam is a comprehensive test that assesses the candidate's knowledge and skills in implementing the
SAFe framework. SAFe-Agilist Exam covers a wide range of topics, including Agile principles and values, Lean-Agile leadership,
Agile teans and programs, Agile portfolio management, and DevOps. SAFe-Agilist exam also evaluates the candidate's ability to
apply SAFe principles to real-world scenarios and implement them effectively in an organization.
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We offer a money-back guarantee if you fail despite proper preparation and using our product (conditions are mentioned on our
guarantee page). This feature gives you the peace of mind to confidently prepare for your SAFe 6 Agilist - Leading SAFe (SA)
(6.0) (SAFe-Agilist) certification exam. Our Scaled Agile SAFe-Agilist exam dumps are available for instant download right after
purchase, allowing you to start your SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) preparation immediately.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q58-Q63):

NEW QUESTION # 58
Which pathway would a LACE use on the Agile growth lifecycle?

e A. The Scaled Agile Framework

e B. The SAFe Implementation Roadmap

e (. The 7 Core Competencies of Business Agility
e D. Agile Maturity Roadmaps

Answer: B

Explanation:
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The Lean-Agile Center of Excellence (LACE) plays a key role in enabling transformation and follows the SAFe Implementation
Roadmap.

"LACE uses the SAFe Inplementation Roadmap to guide the transformation... The roadmap outlines a step- by-step strategy from
reaching the tipping point to sustaining and accelerating SAFe." Reference:SAFe Workbook, Lesson 6 Leading the Change, Page
6-17

NEW QUESTION # 59
Which two types of decisions should remain centralized even in a decentralized decision-making
environment? (Choose two.)

A. Decisions that come with a high cost of delay

B. Decisions unlikely to change in the short term

C. Decisions that are made frequently

D. Decisions that deliver large and broad economic benefits
E. Decisions that require local information

Answer: B,D

NEW QUESTION # 60
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand
change?

A. Create a reliable decision-making framework to empower employees and ensure a fast flow of value
B. Reorganize the network around the new value flow

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create an Agile Release Train to focus on value

Answer: B

NEW QUESTION # 61
What is one of the tools associated with Design Thinking?

A. Divergent Feature Decomposition
B. Behavior driven development

C. Solution Canvas

D. Empathy maps

Answer: D

NEW QUESTION # 62
What is one key to leading a successful change?

A. Forming a strategic vision
B. Sustaining deceleration

C. Instituting traditions

D. Generating long-term wins

Answer: A

Explanation:

Explanation

Forming a strategic vision is one key to leading a successful change. A strategic vision is a clear and compelling statement that
describes what the organization wants to achieve in the future. A strategic vision helps leaders communicate the purpose, direction,
and benefits of the change to all stakeholders, nspire them to embrace the change, align their actions with the desired outcomes, and
measure their progress and success. References: Lead by Example, Lead the Change, SAFe Implementation Roadmap



NEW QUESTION # 63

If'you search reliable exam collection materials on the internet and find us, actually you have found the best products for your SAFe-
Agilist certification exars. We are famous for the high pass rate of our SAFe- Agilist exam materials, that's why many old customers
trust us and choose us directly before they have SAFe-Agilist Exams to attend. Before purchasing we can provide free PDF demo
for your downloading so that you can know our product quality deeper and you can purchase SAFe-Agilist study guide clearly not

only replying on your imagination.
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