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Appian Certified Analyst Sample Questions (Q47-Q52):
NEW QUESTION # 47 
Which BPMN notation type is used to reflect the roles and associated activities within a Process Model diagram?

A. Sub-Process
B. Swimlane
C. Sequence Flow
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D. Task

Answer: B

Explanation:
In BPMN (Business Process Model and Notation), a swimlane is used to represent roles and their associated activities within a
process model diagram. Each swimlane represents a different role or department, and the tasks or activities performed by that role
are placed within the corresponding swimlane. This visual distinction helps in understanding who is responsible for which parts of the
process.
Swimlane Overview:
Swimlanes are horizontal or vertical sections within a process model diagram.
Each lane is labeled with the name of the role, department, or entity that is responsible for the activities within that lane.
The activities (tasks, events, gateways) are placed within the appropriate swimlane to show which role is performing each action.
Why Not Other Options?:
A . Task: Represents a single unit of work or activity but does not indicate the role responsible for it.
C . Sequence Flow: Represents the order of activities but does not relate to roles or responsibilities.
D . Sub-Process: Represents a group of related tasks but, again, does not indicate which role is responsible for the activities.
References:
Appian Documentation on Process Modeling: Process Models
Swimlanes are essential for clarifying responsibilities in a process, making it easier for stakeholders to understand and manage the
process.

NEW QUESTION # 48 
A given user story has a description and an acceptance criterion.
Which two other things are needed to mark the story as ready?

A. Developer assignment
B. Priority
C. Sprint number
D. Estimation

Answer: B,D

NEW QUESTION # 49 
A given user story has a description and an acceptance criterion.
Which two other things are needed to mark the story as ready?

A. Developer assignment
B. Priority
C. Sprint number
D. Estimation

Answer: B,D

Explanation:
Priority (A): Before a user story can be marked as ready, it needs to be prioritized. This helps the development team understand the
importance of the story relative to other items in the backlog and ensures that the most critical features are addressed first.Appian
Documentation - Managing Backlogs and Prioritization Estimation (D): Estimation is essential to determine the effort required to
implement the user story. It allows the team to plan the sprint effectively, allocate resources, and ensure that the story can be
completed within the sprint timeline.Appian Documentation - Estimation Techniques Note: Sprint number (B) and developer
assignment (C) are important for sprint planning and task allocation but are not required to mark the story as ready.

NEW QUESTION # 50 
During a development sprint, a new issue is identified and raised to the team.
What should you ask the Product Owner to do?

A. Add the new issue in the next sprint
B. Modify the sprint plan to swap a completed story with the new issue



C. Evaluate the severity of the issue and re-prioritize the sprint if needed
D. Add the new issue to the current sprint scope

Answer: C

Explanation:
When a new issue is identified during a sprint, it is essential to evaluate its impact on the current sprint's goals and priorities. The
Product Owner should assess the severity and importance of the issue. If it is critical, they may need to re-prioritize the sprint
backlog and adjust the sprint scope accordingly. This approach ensures that the development team focuses on delivering the highest
value to the project. Simply adding the issue to the current sprint or the next sprint without proper evaluation could disrupt the
sprint's progress and lead to inefficiencies.Appian Documentation - Agile Methodology in Appian Projects

NEW QUESTION # 51 
When writing a user story, which statement best represents the standard format?

A. "As a marketing manager, I want reports on my client base so that I can access them via a dashboard."
B. "As an Investor, I want to see a summary of my investment accounts so that I can decide where to focus my attention."
C. "As a user, I want the application to integrate with 3rd party systems."
D. "As a user, I want to delete a photo and upload a new one."

Answer: B

Explanation:
The standard format for writing user stories follows a specific structure: "As a [role], I want [goal] so that [benefit]." This format
ensures that the user story captures who the user is, what they want to achieve, and why it is important.
User Story Format:
Role: The user role that is relevant to the story.
Goal: The specific action or feature the user desires.
Benefit: The reason why this feature or action is valuable to the user.
Example Explanation:
The correct example, "As an Investor, I want to see a summary of my investment accounts so that I can decide where to focus my
attention," perfectly fits the standard format. It specifies the user role (Investor), the goal (seeing a summary of accounts), and the
benefit (deciding where to focus attention).
Why Not Other Options?:
A and D lack clarity on the benefit or the user's role, making them less effective as user stories.
B is close but is more detailed than the standard format, making it less concise.
References:
Appian Agile Practices Guide: Writing Effective User Stories
Using the standard format for user stories helps ensure that the development team clearly understands the user's needs and the value
of the feature being requested.
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