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B #28
In the design of a global "healthcare benefits" plan, what is a common issue that companies encounter?

A. The ability to outsource all healthcare needs to a single provider

B. Differing healthcare systemns, regulations, and expectations across regions
C. The same healthcare needs for all employees globally

D. Simplified administration due to uniform international healthcare standards
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HH #29
In the context of global rewards, what is an advantage of including "nonstatutory benefits" as part of an organization's total rewards
package?

e A. They are mandated by local laws and require minimal customization

¢ B. They decrease the overall cost of benefits

e C. They provide flexibility to offer regionally competitive benefits beyond statutory mininuuns, improving attraction and
retention

e D. They are universally accepted across countries
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In a global rewards strategy, what is the advantage of a "flexible benefits" program?

A. Sinplifies administration by limiting options

B. Reduces the need for regional customization

C. Standardizes benefits across all regions

D. Allows employees to select benefits that align with their individual needs, enhancing satisfaction and retention

IEf#: D

HRA #31
What is a common issue faced when structuring "health care benefits" across different global regions?

A. Avoiding local healthcare requirements to streamline global benefits
B. Ensuring healthcare benefits remain consistent in every country

C. Implementing a universal healthcare provider

D. Addressing varying government regulations and healthcare standards

Ef#: D

H #32

A global company is reviewing its "variable pay program'’ for non-executive employees. Which of the following is a primary
challenge in implementing this program?

A. Standardizing payouts for all employees

B. Ensuring variable pay aligns with local market expectations, regulatory requirements, and cultural values

C. Reducing the influence of cultural differences on payouts
D. Limiting variable pay only to executive employees

Ef#: B
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