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In the APM APM-PFQ Dumps PDF format of VerifiedDumps, the questions are very relevant to the actual APM Project
Fundamentals Qualification (PFQ) (APM-PFQ) exam. The APM Project Fundamentals Qualification (PFQ) (APM-PFQ) dumps
PDF format is appropriate for laptops, smartphones, and tablets. As the APM-PFQ PDF questions file is portable, you can easily
study via it anywhere. You can also print these APM PDF Dumps. VerifiedDumps regularly updates its APM Project Fundamentals
Qualification (PFQ) (APM-PFQ) questions PDF file to improve the questions and introduce changes when required.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 2
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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Topic 3
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 4
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 5
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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APM's Exam Questions for APM-PFQ Help You Achieve Success in Your
First Attempt
The APM APM-PFQ certification is a valuable credential that plays a significant role in advancing the APM professional's career in
the tech industry. With the APM Project Fundamentals Qualification (PFQ) (APM-PFQ) certification exam you can demonstrate
your skills and knowledge level and get solid proof of your expertise. You can use this proof to advance your career. The APM
APM-PFQ Certification Exam enables you to increase job opportunities, promotes professional development, and higher salary
potential, and helps you to gain a competitive edge in your job search.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q46-
Q51):
NEW QUESTION # 46 
Which one of the following best describes a project stakeholder?

A. A party who has a financial stake in the organisation managing the project.
B. A party with an interest or role in the project or is impacted by the project.
C. A party who is concerned about the project going ahead.
D. A party who has a vested interest in the outcome of the project.

Answer: B

NEW QUESTION # 47 
For successful risk identification to take place what must the project team know as a minimum?

A. Location of the venue Where risk identification Will take place
B. Skills of the team delivering the project.
C. Project objectives.
D. Amount of time allowed for risk identification to take place.

Answer: C

NEW QUESTION # 48 
While carrying out quality management for the project, you have been assigned the task of determining the quality standards that are
applicable and how they should apply. Which part of quality management would best describe this activity?

A. Quality assurance.
B. Quality planning.
C. Quality control.
D. Total quality.
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Answer: B

NEW QUESTION # 49 
How is project risk management best defined?

A. A. series of actions taken by a project team member or stakeholder to proactively avoid project threats.
B. A. framework that allows requirements to be defined and reviewed so that the best project approach is determined.
C. A. structured process to optimise project success by minimising threats and maximising opportunities.
D. A. technique to decompose the project into component parts or discrete groups for programming purposes.

Answer: C

NEW QUESTION # 50 
You have been asked to review the project's quality management plan and in particular the elements of the plan most relevant to
quality control. Which one of the following will be your primary focus for consideration?

A. Supplying the client with evidence of control to ISO 9000:2000.
B. The development of a. strategy for the management of quality in the project.
C. A. review of whether underlying processes and way of working are leading towards product deliverables of the right
quality.
D. The agreed methods of inspection, measurement and testing to verify that the project outputs meet acceptance criteria
defined during quality planning.

Answer: D

NEW QUESTION # 51
......
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