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¢ Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement
necessary actions.

FEY 72

¢ GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
mtegrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Mode™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Y 73

¢ GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.
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HH #162
What is the purpose of mapping objectives to one another?

¢ A. Mapping objectives is a way to reduce the need for communication and collaboration between different departments within
the organization

¢ B. Mapping objectives shows how objectives impact one another and helps allocate resources to achieve the most important
objectives and priorities

¢ C. Mapping objectives allows the organization to ignore subordinate-level objectives and focus only on superior-level
objectives

¢ D. Mapping objectives is only relevant for financial objectives and has no impact on non-financial objectives

Ef#: B

B #163

Can the Second Line provide assurance over First Line activities, and under what conditions?

e A. Yes, the Second Line may provide assurance over First Line activities so long as the activities under examination were not
designed or performed by the Second Line, and the Second Line personnel have the required degree of Assurance
Objectivity and Assurance Competence relative to the subject matter and desired Level of Assurance

¢ B. No, the Second Line cannot provide assurance over First Line activities because it is focused on strategic planning and
long-term goals, not on assurance activities

e C. Yes, the Second Line can provide assurance over First Line activities regardless of the design or performance of the
activities because it has a higher level of authority and the necessary skills

¢ D. No, the Second Line cannot provide assurance over First Line activities because it lacks the necessary authority and
Jurisdiction

EfE: A

E R #164
What is a potential limitation of using qualitative analysis techniques in the context of risk, reward, and compliance?

A. Qualitative analysis techniques are not applicable to the analysis of risk and reward.

B. Qualitative analysis techniques always lead to incorrect conclusions about risk, reward, and compliance.

C. Qualitative analysis techniques are only useful for analyzing compliance-related risks.

D. Qualitative analysis techniques rely on descriptive data and subjective judgments, which may result in less precise
estimations compared to quantitative analysis.

IEf@E: D

HH #165
How can an organization ensure that notifications are handled by the right organizational units?

A. By prioritizing, substantiating, validating, and routing notifications based on topic, type, and severity

B. By requiring that all notifications be reviewed by the general counsel before any action is taken

C. By establishing a single point for referral regardless of the topic or type

D. By disregarding any notifications that do not meet specific criteria or thresholds so the remainder can be more efficiently
routed
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To ensure that notifications are addressed appropriately, organizations must have a structured process to handle and route them
effectively. This ensures that critical issues are dealt with by the right organizational units in a timely and efficient manner.

Key Steps to Handle Notifications Effectively:

Prioritization: Notifications should be ranked based on their urgency, potential impact, and severity.

Substantiation and Validation: Notifications should be reviewed to confirm their authenticity and relevance.

Routing: Based on the topic, type, and severity, notifications should be sent to the appropriate department or personnel (e.g., HR,
compliance, legal, or risk management).

Why Option B is Correct:

Option B outlines a systematic approach to ensure notifications are prioritized and routed to the appropriate units for action.
Option A (single point referral) oversimplifies the process and may delay action or lead to mismanagement.

Option C (disregarding notifications) is counterproductive and could result in ignoring critical issues.

Option D (general counsel review of all notifications) is impractical and unnecessary for routine issues.

Relevant Frameworks and Guidelines:

ISO 37002 (Whistleblowing Management System): Recommends clear processes for handling and routing notifications based on
type and severity.

COSO ERM Framework: Highlights the importance of routing risk-related information to the appropriate organizational units for
timely action.

In summary, notifications should be prioritized, substantiated, validated, and routed based on their nature and severity to ensure they
are handled by the appropriate organizational units.

E R #166
Which Critical Discipline of the Protector Skillset includes skills to constrain activities and set direction?

A. Audit & Assurance

B. Risk & Decisions

C. Compliance & Fthics

D. Governance & Oversight

IEf#: D

fiR .-

The Governance & Oversight discipline focuses on constraining activities through policies, controls, and decision frameworks while
setting direction to align with organizational objectives.

Constraining Activities:

Governance ensures that activities are within legal, ethical, and operational limits through policies, procedures, and oversight
mechanisns.

Setting Direction:

Leadership establishes the strategic vision and guides the organization toward achieving long-term goals while adhering to its core
values.

Oversight Role:

Oversight bodies like boards of directors and compliance committees monitor organizational performance and enforce
accountability.

Reference:

COSO ERM Framework: Emphasizes governance's role in directing and constraining activities.

NIST RMF: Highlights governance as a critical factor in risk and compliance management.

B #167
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