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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q90-Q95):

NEW QUESTION # 90
When does the plan-do-check-adjust cycle occur in scrum?

A. in the daily scrum

B. as part of the tteration retrospective
C. at all formal scrum events

D. at the iteration review

Answer: C

NEW QUESTION # 91
In complex systens development, what do local integration points ensure?

A. That a common understanding of the system design is distributed to the entire team

B. That each capability of the system is meeting its responsibilities in contributing to the overall solution intent
C. That all team members have access to the current product status

D. That an application passes all QA tests before being released to production

Answer: B

Explanation:
Explanation/Reference:
https//www.scaledagileframework.com/build- ncrementally-with- fast-integrated- learning-cycles/

NEW QUESTION # 92
What is one anti-pattern of the Inspect and Adapt?

A. Too many ideas enter the problem+-solving workshop

B. No actionable improvement Features are created

C. Only one problem is identified by each team in the retrospective
D. Not enough team members attend the PI System demo

Answer: B

Explanation:

One anti-pattern of the Inspect and Adapt (I&A) is to have no actionable improvement Features created as a result of the problem-
solving workshop. This is considered an anti-pattern because the main goal of the I&A workshop is to identify and address the
systemic issues that are limiting the effectiveness of the Agile Release Train (ART). The workshop should produce one or more
improverment Features that are added to the ART backlog and prioritized for the next PI Planning event. These Features should be
SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) and aligned with the ART vision and goals. Without
actionable improvement Features, the ART will miss the opportunity to learn and improve from the feedback and data collected
during the PL

Reference:

Inspect and Adapt - Scaled Agile Framework
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based on SAFe 60 methodology What is one antipattern of the

NEW QUESTION # 93
What is one benefit of having an IP Iteration every P1?


https://www.troytecdumps.com/SSM-troytec-exam-dumps.html

A. Tt creates a timeboxed opportunity for team growth

B. It creates a guardrail for teams working too hard

C. It creates an estimating buffer for meeting PI objectives
D. It creates a chance for teams to manage quality

Answer: C

Explanation:

One benefit of having an IP Iteration every P1 is that it creates an estimating buffer for meeting PI objectives. PI objectives are a set
of SMART goals that align the tearms and stakeholders to a common vision and mission for the upcoming Program Increment (PI).
They are derived from the business context, priorities, and dependencies, and are agreed upon and committed by the teans during
PI Planningl However, since PI objectives are based on estimates and assumptions, there is always a degree of uncertainty and
variability in the delivery process. To account for this, SAFe recommends that teams reserve 10% of their capacity for each PI as an
estimating buffer. This buffer is used during the IP Iteration, which is a unique, dedicated iteration that occurs every PI and provides
dedicated time for innovation, continuing education, PI Planning, and Inspect and Adapt events2 By having an IP Iteration as an
estimating buffer, the teams can improve the predictability and flow of value delivery, as well as reduce the stress and pressure of
meeting the PI objectives23 (Must be taken from SAFe 6 Scrum Master resources) Reference:

PI Objectives - Scaled Agile Framework

Innovation and Planning Iteration - Scaled Agile Framework

SAFe Scrum Master Course Outline

NEW QUESTION # 94
SAFe's CALMR approach to DevOps does NOT include the following:

A. Lean flow accelerates delivery

B. Culture of shared responsibility

C. Recovery causes high-risk releases
D. Measurement of everything

Answer: C

NEW QUESTION # 95
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