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For candidates who are going to buy CAPM exam materials online, they may have the concern about the money safety. We apply
the international recognition third party for the payment, and therefore your money safety can be guaranteed if you choose us. In
order to build up your confidence for the CAPM Training Materials, we are pass guarantee and money back guarantee, if you fail to
pass the exam, we will give you refund. You can also enjoy free update for one year, and the update version for CAPM training
materials will be sent to your email automatically.

No matter you are a company empoyee or a student, you will find that our CAPM training quiz is priced reasonably to afford.
Though the price is quite low but the quality is unparalleled high. We own numerous of loyal clients that constantly bought our
CAPM Exam Braindumps and recommended them to their friends, classmates or colleagues. Besides, we give discounts to our
customers from time to time. Lots of our customers prised our CAPM practice guide a value-added product.
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Are you organized for this? Do you want to end up a PMI certified? In case your answer is high great then we guarantee you that
you are on the right region. Check in yourself for Certified Associate in Project Management (CAPM) (CAPM) certification
examination and download the CAPM exam questions and begin preparation right now.

Eligibility Requirements for PMI CAPM Exam

To be eligble for the CAPM certificate, applicants should have specific educational attainment and project management experience.
A secondary degree (high school diploma, associate’s degree, or the global equivalent) and 23 hours of project management
education are compulsory in this case.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q166-Q171):

NEW QUESTION # 166
Updates to organizational process assets such as procurement files, deliverable acceptances, and lessons learned documentation are
typical outputs of which process?

A. Conduct Procurements
B. Close Procurements

C. Close Project or Phase
D. Control Procurements

Answer: B
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NEW QUESTION # 167
At the start of a typical project life cycle, costs are:

A. high, drop as work is carried out, and increase as the project nears the end.

B. high, become low as work is carried out, and drop as the project nears the end.

C. low, peak as work is carried out, and drop as the project nears the end.

D. low, becone steady as work is carried out, and increase as the project nears the end.

Answer: C

Explanation:
Section: Volume B
Explanation/Reference:

NEW QUESTION # 168
The correct equation for schedule variance (SV) is earned value:

A. divided by planned value [EV/PV],
B. minus actual cost [EV - AC].

C. divided by actual cost [EV/AC].
D. minus planned value [EV - PV].

Answer: D

Explanation:

Explanation/Reference:

Explanation:

* Schedule variance. Schedule variance (SV) is a measure of schedule performance expressed as the difference between the earned
value and the planned value. It is the amount by which the project is ahead or behind the planned delivery date, at a given point in
time. It is a measure of schedule performance on a project. It is equal to the earned value (EV) minus the planned value (PV). The
EVM schedule variance is a useful metric in that it can indicate when a project is falling behind or is ahead ofits baseline schedule.
The EVM schedule variance will ultimately equal zero when the project is completed because all of the planned values will have been
earned. Schedule variance is best used in conjunction with critical path method (CPM) scheduling and risk management.

Equation: SV=EV - PV

NEW QUESTION # 169
What is a tool to improve team performance?

A. External feedback
B. Performance reports
C. Staffing plan

D. Co-location

Answer: D

Explanation:

Explanation/Reference:

Explanation:

9.3.2.5 Colocation

Colocation, also referred to as "tight matrix," involves placing many or all of the most active project team members in the same
physical location to enhance their ability to performas a team. Colocation can be temporary, such as at strategically important times
during the project, or for the entire project. Colocation strategies can include a team meeting room (sometimes called "war room'”),
places to post schedules, and other conveniences that enhance communication and a sense of community. While colocation is
considered a good strategy, the use of virtual teams can bring benefits such as the use of more skilled resources, reduced costs, less
travel, and relocation expenses and the proximity of team members to suppliers, customers, or other key stakeholders.

Process: 9.3 Develop Project Team

Definition: The process of improving competencies, team member interaction, and overall team environment to enhance project
performance. The key benefit of this process is that it results in improved teanmwork, enhanced people skills and competencies,



motivated employees, reduced staff turnover rates, and improved overall project performance.
Key Benefit: The key benefit of this process is that it results in improved teamwork, enhanced people skills and competencies,
motivated employees, reduced staff turnover rates, and improved overall project performance.
Inputs

1. Human resource management plan

2. Project staff assignments

3. Resource calendars

Tools & Techniques

1. Interpersonal skills

2. Training

3. Team-building activities

4. Ground rules

5. Colocation

6. Recognition and rewards

7. Personnel assessiment tools

Outputs

1. Team performance assessments

2. Enterprise environmental factors updates

NEW QUESTION # 170
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits

B. benchmarking

C. statistical sampling
D. process analysis

Answer: A

NEW QUESTION # 171

With so many methods can boost individual competitiveness, people may be confused, which can really bring them a glamorous
work or brighter future? We are here to tell you that a CAPM certification definitively has everything to gain and nothing to lose for
everyone. You might have seen lots of advertisements about CAPM learning question, there are so many types of CAPM exam
material in the market, why you should choose us? Our reasons are as follow. Our CAPM test guide is test-oriented, which makes
the preparation becomme highly efficient.
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