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CASPO-001 Certified Agile Scrum Product Owner Practice Exam
L. Which of the following statements best reflects an Agile principle from the Agile Manifesto?

A) Foliowing a rigid plan no matter what

Bl Customer collaboration cver Lontract NEEotatan

€} Comprahensive documantation aver working soltware

B Striet adharence 10 inetlal reguiremants

Argwer: B

Explanation: Thie Agle Manifedo vabues cuslomer collaboralion aver coniract Negotiation, emphissng
efaing custamer engagemant and feedback.

2. What is the primary focus of Agile methodobogies?

A} Maximizing decumertation

B} Detivering value incrementally

C} Minéméring team interactions

O Extending project temelings

Answer: B

Explanation: Agile methodologies fotus on delivering value Incrementally theough ferative progress and
cantinueus fepdback

3. Which of the following best describes Scrum within the Agile framework?

A) A sequential proceds 1of project management

B} A presoriptive methodology with fised rodes and evenits

€} An iterstive framework that includes robes, events, and artifacts

B) A tool for creating Gantt charts

Answer; ©

Explanatson: Scrum i an aerative fromewcrk that defines specific roles, events, and anidacts to help
teaems work in shart oycles.

4. What distinguishes Seram from traditional project management approaches?

A) Fined seope and predetermined deadlines.

Bj Emphasi on documentition ower working soltwane

C} bncremental delivery and adaptive planning

O} Centralized command and control

Answer: C

Explanation: $crum emphasizes incrementad defivery and adaptiee planning, contrasting with the fised
scope and detailed upfront planning of traditional project management.

5. Whith rele i respaemibibe for maximizing the value of the product in Serum?

A Sorum Manted

B Preduct Gwner

€} Develapenent Teamn

D) Piaject Manager

Ardwer: B

Explanatson: The Prodect Cwner is charged with maximizing the product’s vahse by priodilizing work
bazed on stakebofder and customer néeds.
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It is seen as a challenging task to pass the CASPO-001 exam. Tests like these demand profound knowledge. The GAQM
CASPO-001 certification is absolute proof of your talent and ticket to high-paying jobs in a renowned firm. GAQM CASPO-001
test every year to shortlist applicants who are eligible for the CASPO-001 exam certificate.

The Certified Agile Scrum Product Owner (CASPO) exam is an ideal certification for professionals who are looking to improve
their skills and knowledge in the field of agile project management. CASPO-001 Examis designed to test the candidate’s ability to
lead and manage agile development teams, as well as their understanding of the product owner’s role in the agile development
process. CASPO-001 exam s intended for individuals who have experience working in agile development teams and are looking to
take their skills to the next level

The CASPO certification program is ideal for product owners, product managers, business analysts, and anyone involved in product
development using Agile Scrum methodologies. Certified Agile Scrum Product Owner (CASPO) certification programis designed
to help individuals gain a competitive edge in the job market, enhance their career prospects, and demonstrate their commitment to
professional development. The CASPO certification program also provides access to a global community of Agile Scrum
professionals, including networking opportunities, career resources, and ongoing education and training,
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Our CASPO-001 practice dumps compiled by the most professional experts can offer you with high quality and accuracy practice
materials for your success. Up to now, we have more than tens of thousands of customers around the world supporting our
CASPO-001 Exam Questions. If you are unfamiliar with our CASPO-001 study materials, please download the free demos for
your reference, and to some unlearned exam candidates, you can master necessities by our CASPO-001 training guide quickly.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q75-Q80):

NEW QUESTION # 75
What is typical work for a Product Owner in a Sprint? (Choose the best two answers)

A. Collaborate with stakeholders, user communities, and product managers.

B. Work with the Developers on Product Backlog refinement.

C. Update the work plan for the Developers on a daily basis.

D. Attend every Daily Scrum to answer finctional questions on the discussed Sprint Backlog iterrs.
E. Create financial reporting upon the spent hours reported by the Developers.

Answer: A,B

Explanation:

TheScrum Guideoutlines the Product Owner's responsibilities as maximizing value through Product Backlog management, which
includes:

* C:"Developing and explicitly communicating the Product Goal" and refining the Product Backlog with Developers to ensure clarity
and readiness.

NEW QUESTION # 76
What two things best help the Product Owner manage the value of a product? (Choose the best two answers)

A. The order of the Product Backlog,

B. Devising a formula for a neutral calculation of value.

C. Validating assumptions of value through frequent releases.

D. Setting value on individual Product Backlog items using Value Poker.

Answer: A,C

Explanation:

The Product Owner maximizes value, per theScrum Guide: "The Product Owner is accountable for maximizing the value of the
product."

* C:Ordering the Product Backlog by value ensures high-priority items are addressed first, a core responsibility: "Ordering Product
Backlog itens."

* DiFrequent releases test assumptions empirically, aligning with Scrum's inspection and adaptation pillars.

* A:Value Poker is a technique, not a findamental principle, and isn't universally required.

NEW QUESTION # 77
When is a Sprint finished? (Choose the best answer)

A. When the Definition of Done is met

B. When the time-boxed duration is met

C. When the work remaining is zero

D. When the Product Owner accepts the Increment

Answer: B
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Explanation:

A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work completion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.

They are fixed length events of one month or less to create consistency." The end is determined by the time- box, not by acceptance,
quality standards, or task completion.

* AProduct Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.

* BiThe Definition of "Done" applies to the Increment, not the Sprint's duration.

* C:Correct-the time-box dictates the end.

NEW QUESTION # 78
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

¢ A FEscalate to senior management
¢ B. Coach the Product Owner on the values and benefits of Scrum and incremental delivery
e C. Cancel Scrumuntil a better Product Owner is identified

Answer: B

Explanation:

The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrumi's collaborative nature and incremental value delivery.
* AEscalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 79
Which statement best describes the Sprint Backlog as an outcome of the Sprint Planning? (Choose the best answer)

A. Each task is estimated in hours.

B. It is the Developers' plan for the Sprint.

C. Every item has a designated owner.

D. It is ordered by the Product Owner.

E. It is a complete list of all work to be done in a Sprint.

Answer: B

Explanation:

TheScrum Guidedefines the Sprint Backlog as "a plan by and for the Developers" that includes selected Product Backlog items and
a plan to deliver the Sprint Goal. Option C accurately reflects this ownership and purpose. Option A is too absolute-while it's a plan,
it's not necessarily "complete" as it can evolve during the Sprint. Option B is incorrect-Scrum does not mandate hour-based
estimates; estimation is up to the Developers' discretion. Option D is false-items don't require individual owners; the Developers
collectively own the Sprint Backlog, Option E is wrong-the Product Owner orders the Product Backlog, not the Sprint Backlog,
which is managed by the Developers. Thus, C is the best description.

NEW QUESTION # 80

The Itbraindumps is on a mission to support its users by providing all the related and updated Certified Agile Scrum Product Owner
(CASPO) (CASPO-001) exam questions to enable them to hold the Certified Agile Scrum Product Owner (CASPO) (CASPO-
001) certificate with prestige and distinction. What adds to the dominance of the Itbraindumps market is its promise to give its
customrers the latest CASPO-001 Practice Exams. The hardworking and strenuous support team is always looking to refine the
CASPO-001 prep material and bring it to the level of excellence. It materializes this goal by taking responses from above 90,000
competitive professionals.
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