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Usually, the recommended sources of studies for certification exams are boring and lengthy. It makes the candidate feel uneasy and
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You can get an idea about the actual SAFe-RTE test pattern and SAFe-RTE exam questions. It will also assist you to enhance your
Scaled Agile SAFe-RTE exam time management skills. You can easily use all these three SAFe-RTE exam questions format. These
formats are compatible with all devices, operating systens, and the latest browsers. All three Scaled Agile SAFe-RTE Exam
Questions formats are easy to use and compatible with all devices, operating systers, and the latest browsers.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q38-Q43):

NEW QUESTION # 38
Which of'the following is true of Tteration Goals in SAFe?

A. They describe the value of planned Features and Enablers

B. They provide KPIs for tracking progress and value realization
C. They provide quantifiable metrics to be used in retrospectives
D. They enable teams to keep aligned with PI objectives

Answer: D

NEW QUESTION # 39
Which two actions can the Release Train Engineer take to facilitate team growth? (Choose two.)

A. Encourage continuous learning
B. Encourage skill specialization
C. Facilitate conflict

D. Provide a team vision
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¢ E. Ensure time is allocated for innovation and planning
Answer: AJE

Explanation:

The Release Train Engneer (RTE) plays a crucial role in facilitating team growth within the SAFe framework.

Two actions that an RTE can take to support this are:

* Encourage continuous learning: RTEs foster an environment of continuous learning and improvement, which is a core principle of
the Lean-Agile mindset. They encourage teams to constantly enhance their skills and knowledge, which contributes to the overall
growth and adaptability of the teaml.

* Ensure time is allocated for innovation and planning: RTEs ensure that teams have dedicated time for innovation and planning
during the Innovation and Planning (IP) Iteration. This time allows teams to explore new ideas, work on innovation, and prepare for
future iterations, which is essential for the team's long-term growth and the delivery of valuel.

NEW QUESTION # 40
Which of the Core Competencies of Business Agility includes aligning strategy with execution?

A. Organizational Agility

B. Agile Product Delivery

C. Lean Portfolio Management
D. Lean-Agile Leadership

Answer: C

Explanation:

The Core Competency of Business Agility that includes aligning strategy with execution is Lean Portfolio Management. This is
verified by the information provided on the SAFe website, which states that Lean Portfolio Management aligns strategy and
execution by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and
governance 1. This competency enables organizations to align their strategy to execution, ensuring that they create and maintain a
portfolio of mvestments that align with the enterprise's strategic objectives and meet the customer's needs. It involves collaboration
between the portfolio stakeholders and Agile Release Trains (ARTs) to develop and implement the strategic themes and Lean
budgets that guide the portfolio.

NEW QUESTION # 41
Which tool can the Release Train Engineer use to visualize the flow of value?

A. Velocity trend charts

B. Kanban systens

C. Weighted shorted job first
D. Team burn-down charts

Answer: B

Explanation:

The Release Train Engineer (RTE) can utilize Kanban systems to visualize the flow of value within an Agile Release Train (ART).
Kanban is a visual workflow management tool that helps teams optimize the flow of work by visualizing tasks, limiting work in
progress, and maximizing efficiency].

Kanban systens provide a clear representation of work items in various stages of the development process, from backlog to
completion. This visibility allows the RTE to monitor the progress of features and capabilities, identify bottlenecks, and facilitate the
flow of value through the Continuous Delivery Pipeline. By using Kanban, the RTE can help ensure that the ART is delivering value
efficiently and effectivelyl.

NEW QUESTION # 42
What is the main reason why some teams never reach Stage 4 (Performing) in the stag-es of high performing teams?

e A. Because the team s not structured correctly
e B. Because no one guides them
e (. Because there are conflicts



¢ D. Because leadership is spontaneous
Answer: B

Explanation:

Some teams never reach Stage 4 (Performing) due to the absence of guidance or leadership to navigate through the earlier stages of
team development and address the challenges that arise. Without someone to guide them, teams may struggle to resolve conflicts,
align on goals, and develop effective collaboration practices, hindering their ability to perform at their highest potential.

NEW QUESTION # 43
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