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EHE #340
Which of the following should be the FIRST consideration for an enterprise faced with a pandemic situation resulting in a mandatory
remote work environment?

A. Ensuring staff has the necessary technology to be productive
B. Reviewing and testing disaster recovery plans (DRPs)

C. Ensuring remote work policies are updated and commumnicated
D. Revising IT performance monitoring metrics

Y. A

HE:
The first consideration for an enterprise faced with a pandemic situation resulting in a mandatory remote work environment should be
ensuring staff has the necessary technology to be productive, because this would enable the enterprise to maintain its business
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continuity and resilience, and to minimize the disruption and loss of the IT services and capabilities. The necessary technology may
include hardware, software, network, security, and communication tools that support the remote work activities and requirements of
the staff12. The enterprise should also provide guidance and training to the staff on how to use the technology effectively and
securelyl 2. The other options are not the first consideration, because they are either dependent on or secondary to the availability
and functionality of the technology.

HAE #341
Which of the following is MOST critical for the successful implementation of an IT process?

A. Service delivery process model
B. Objectives and metrics

C. Process framework

D. IT process assessment

: B

(1]
M

HE #342
Which of the following is the BEST justification for a procurement manager to agree to purchase IT equipment from a specific
vendor during a sales promotion?

A. The business profit surpasses the IT cost for the equipment.

B. The product is offered at the lowest price.

C. The IT benefit surpasses the business benefit from the purchase.
D. The equipment adds value to the enterprise.

od
m

: A

AR #343
Which of'the following will BEST enable an IT steering committee to monitor the achievement of overall IT objectives on a
continuous basis?

A. Key performance indicators (KPIs)

B. Project portfolio dashboards

C. IT user survey results

D. Defined service level agreements (SLAs)

HE. A

MY

Key performance indicators (KPIs) are the best way to enable an IT steering committee to monitor the achieverment of overall IT
objectives on a continuous basis, as they are metrics that measure the progress and outcomes of IT activities, processes, and
projects in relation to the enterprise's vision, strategy, and goals.

KPIs can help the IT steering committee to assess and communicate the effectiveness and efficiency of IT operations, services, and
mitiatives, as well as their contribution to customer satisfaction, business value, and nnovation. KPIs can also help the IT steering
commiittee to identify and address any issues or gaps in IT performance or alignment, as well as to evaluate and improve the IT
governance and management practices. Performance Measurement Metrics for I'T Governance provides an overview of KPIs and
their benefits for IT governance.

Defined service level agreements (SLAs), project portfolio dashboards, and IT user survey results are also useful ways to monitor
the achieverment of overall IT objectives, but they are not the best way. Defined SLAs are contracts that specify the scope,
standards, and expectations of IT service delivery, as well as the roles, responsibilities, and rights of both the service provider and
the service recipient. Defined SLAs can help ensure that the IT services meet the quality and availability requirements of the business
units, as well as monitor and measure the service performance and compliance. Project portfolio dashboards are tools that display
the status, progress, and performance of IT projects in a graphical or visual way. Project portfolio dashboards can help track and
commumicate the key information and data about IT projects, such as scope, schedule, budget, risks, or issues. IT user survey
results are feedback or opinions collected from the end users of IT systems or services through questionnaires or nterviews. IT user
survey results can help gauge and improve the user satisfaction and experience with IT systens or services, as well as identify and
address any user needs or expectations.



AE #344
An enterprise is implementing a new [T governance program. Which of the following is the BEST way to increase the likelihood of
its success?

A. The CIO communicates why IT governance is important to the enterprise.
B. The IT steering committee approves the implementation efforts.

C. The CIO issues a mandate for adherence to the program

D. Implementation follows an IT audit recommendation.

HE: A

MY

The CIO communicating why I'T governance is important to the enterprise is the best way to increase the likelihood of'its success, as
it helps to create awareness, understanding, and buy-in from the stakeholders and staff involved in the IT governance program The
CIO can also communicate the benefits, objectives, and expectations of the IT governance program, and how it aligns with the
enterprise strategy and visionl 23. Reference= CGEIT Exam Content Outline, Domain 1, Subtopic A: Governance Framework,
Task 3: Ensure that stakeholder needs, conditions and options are evaluated to determine balanced, agreed-on enterprise objectives
to be achieved; setting direction through prioritization and decision making; and monitoring performance and compliance against
agreed-on direction and objectives.
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