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CIPS L5M1 Exam Syllabus Topics:

Topic Details

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED influences.
Candidates are tested on traditional and contemporary management approaches, including administrative,
scientific, and human relations methods, as well as postmodernisim, socio-technical systens, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

Topic 1

¢ Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tears.
Topic 2 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,
fostering a culture of learning, sharing procurement knowledge, professional development, and the
importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

e Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exammeasures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
tearrs. Candidates are tested on understanding group vision, values, noris, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teamnss, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing tears.

Topic 3
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¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
mtelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Topic 4
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CIPS Managing Teams and Individuals Sample Questions (Q20-Q25):

NEW QUESTION # 20

Kevin is the Head of Procurement at a manufacturing company and oversees the work of a team of 32 procurement professionals.
The different people within his team have a varying level of knowledge and skills and they all work on different projects, some of
which are more important than others. Based on Kevin's concern for the team member's performance and his concern for the task
they are completing, describe FIVE leadership styles Kevin could employ. Your answer may make reference to Blake and Mouton's
Leadership Grid (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Blake and Mouton's Leadership Grid highlights five leadership styles based on two dimensions: concern for people and concern for
task. Kevin can use different styles depending on the skills of his team and the importance of each project.

Impoverished Management (Low task/Low people)

This style shows little concern for people or performance. Kevin would provide minimal guidance or support, essentially leaving the
team to their own devices. While not usually effective, it may be applied temporarily where staff are highly capable and self
motivated, or in less critical projects where close oversight is not needed.

Country Club Management (High people/Low task)

Here, Kevin shows strong concern for people but little focus on results. He prioritises team harmony, morale, and relationships. This
could be used with a new or inexperienced team to build confidence and trust, but it risks low performance if project deadlines or
targets are missed.

Task Management (High task/Low people)

This style focuses heavily on performance, structure, and efficiency, with little attention to employee needs. Kevin might use this in
high-pressure procurement projects, such as negotiating urgent supply contracts, where results are critical. However, overuse can
demotivate staffand create high turnover.

Middle-of-the-Road Management (Medium task/Medium people)

This is a balanced approach where Kevin gives some attention to both people and results but does not excel in either. It produces
average performance and morale. Kevin might use this style for steady projects with moderate importance, though it risks mediocrity
if not adapted when situations demand more.

Team Management (High task/High people)

This is considered the most effective style, where Kevin drives high performance while also motivating and supporting his team. He
involves employees in decision-making, sets challenging goals, and encourages collaboration. For example, in strategic procurement
projects, Kevin could adopt this style to achieve strong results while also developing his team's skills.

By switching between these styles, Kevin can match leadership behaviours to the skills of his team and the importance of the task.
For exanple, urgent, high-value contracts may need task management, while long-term development projects may benefit from team
managemment.

Conclusion:

Blake and Mouton's grid provides five leadership styles - impoverished, country club, task-focused, middle-of-the-road, and team
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management. Each has strengths and weaknesses, and Kevin's role as Head of Procurement is to adapt his approach depending on
the project demands and the skills of his team members. By applying situational leadership, he can ensure both high performance and
team engagement.

NEW QUESTION # 21
Explain what is meant by a heterogeneous / diverse workforce and explain one personality model that a manager could use to
investigate the personalities within his/her team (25 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

A heterogeneous or diverse workforce refers to a group of employees with varied characteristics, backgrounds, and perspectives.
Diversity can relate to visible differences such as age, gender, ethnicity, or disability, as well as invisible factors like personality,
values, experiences, and thinking styles. A diverse workforce is valuable because it brings multiple perspectives, creativity, and
innovation, which can improve decision-making and problem-solving. However, it can also create challenges in commumnication,
conflict management, and team cohesion if not managed effectively.

In procurement and supply management, diversity can mean having team members from different professional disciplines, cultural
backgrounds, or experience levels. This mix can lead to better supplier negotiations, innovation in category strategies, and greater
sensitivity to global ethical standards. For managers, the challenge lies in understanding and leveraging individual differences to build
cohesive, high-performing teans.

One useful personality model for understanding team members is the Big Five Personality Traits (OCEAN model). This model is
widely accepted in psychology and provides a framework for identifying personality differences across five dimensions:

Openness to Experience - measures creativity, curiosity, and willingness to try new things. In procurement, high openness could
support innovation in supplier strategies.

Conscientiousness - relates to organisation, responsibility, and dependability. A conscientious buyer is likely to follow compliance
rules and deliver accurate work.

Extraversion - reflects sociability, assertiveness, and energy. Extroverts may excel in supplier negotiations and stakeholder
engagemment.

Agreeableness - indicates cooperation, empathy, and trust. Highly agreeable individuals may be effective in collaboration but could
avoid conflict even when necessary.

Neuroticism (Emotional Stability) - refers to sensitivity to stress and emotional control. Low neuroticism (high stability) is ideal in
high-pressure procurement negotiations.

By applying this model, a manager can gain insights into the personalities of their team, allocate roles effectively, and provide tailored
support. For example, a procurement leader may assign highly conscientious individuals to compliance-heavy processes, while
extroverts may be placed in supplier-facing roles.

The use of the Big Five also helps managers balance team dynamics, identify potential conflict, and design training or coaching
mnterventions. Understanding personality traits supports motivation strategies (e.g., Herzberg, Maslow), builds stronger
communication, and enhances trust within diverse tears.

In conclusion, a heterogeneous workforce brings significant benefits but requires skilfil management to harness its potential. The Big
Five Personality Traits provide a structured and evidence-based tool for understanding individuals, enabling managers to lead diverse
teans more effectively and align strengths with organisational goals.

NEW QUESTION # 22
What is meant by group conformity? In what ways can 'Groupthink' affect the behaviour of'a group? (25 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Group Conformity (10 marks):

Group conformity refers to the tendency of individuals to align their attitudes, beliefs, and behaviours with the norns of the group to
which they belong. People conform because they want acceptance, fear rejection, or assume the group's judgement is correct.
Conformity ensures cohesion and cooperation but may limit creativity. For example, in procurement, a junior buyer may adopt the
team's approach to negotiations, even if they personally believe another method could achieve better results.

Groupthink and its Effects (15 marks):



'Groupthink', a term developed by Irving Janis, occurs when the desire for consensus overrides realistic appraisal of alternatives.
Members suppress doubts, ignore risks, and fail to voice disagreements to maintain harmony. This can seriously affect group
behaviour in several ways:

[Musion of invulnerability - Groups may become overconfident and underestimate risks. For example, a procurement team might
agree to single-source a supplier without considering supply chain risks.

Suppression of dissent - Members may withhold concerns to avoid conflict. This stifles creativity and prevents better solutions from
being considered.

Pressure for uniformity - Individuals may feel obliged to agree even when they disagree. A buyer may stay silent when senior
managers push for a supplier contract, even if they know the supplier has performance issues.

Biased decision-making - Groups may ignore warning signs or alternative perspectives, leading to flawed decisions. In procurement,
this could mean overlooking ethical issues in a supplier relationship to maintain harmony with stakeholders.

Reduced accountability - Responsibility is shared across the group, so individuals may feel less accountable for poor decisions.
Groupthink can therefore lead to poor decision-making, increased risk, and lost opportunities. It is particularly dangerous in high-
stakes environments like procurement, where mistakes in supplier selection or contract negotiation can damage cost, quality, and
reputation.

Conclusion:

Group conformity means individuals adapt to group norms to gain acceptance, while groupthink is a negative consequence where
consensus is prioritised over critical evaluation. For managers, recognising the risk of groupthink is vital. By encouraging open
discussion, appointing a "devil's advocate," and welcoming diverse views, leaders can ensure group decisions are both inclusive and
effective.

NEW QUESTION # 23
Describe 5 characteristics of a role that would make it intrinsically motivating to a potential employee. (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Intrinsic motivation comes from within the individual and relates to personal satisfaction, growth, and achieverment, rather than
external rewards such as pay. The Job Characteristics Model (Hackman and Oldham) identifies several features of a role that can
make it intrinsically motivating,

The first is Skill Variety. A role that allows employees to use a range of skills and abilities prevents boredom and makes the job
more stimulating. For example, a procurement professional who undertakes supplier negotiations, contract management, and market
analysis will find their role more engaging than one limited to routine administration.

The second is Task Identity. This means being able to complete a whole piece of work from start to finish. Employees are more
motivated when they can see a clear outcome. In procurement, this could be managing a sourcing project end-to-end, from supplier
selection through to contract award.

Thirdly, Task Significance adds motivation by making employees aware of the impact of their work on others. If individuals see that
their role contributes to organisational goals or wider society, they gain intrinsic satisfaction. For example, a buyer working on
sustainable sourcing projects may feel motivated by contributing to environmental and ethical improvements.

The fourth is Autonomy. When employees have control over how they perform their work, they feel trusted and empowered. In
procurement, this could mean giving staff flexibility in how they manage supplier relationships or structure negotiations, rather than
micro-managing every step.

Finally, Feedback is a key factor. Enployees are motivated when they receive clear information on their performance, either from
managers, colleagues, or the work itself. For example, a procurement professional who gets recognition for achieving cost savings or
reducing supplier risks will feel intrinsically rewarded.

In summary, roles that offer skill variety, task identity, task significance, autonomy, and feedback are more likely to be intrinsically
motivating. For managers, designing jobs with these characteristics is essential for creating engaged and high-performing teans,
particularly in procurement where conmplex, meaningful, and responsible work opportunities can drive motivation.

NEW QUESTION # 24
How can a procurement manager embed a culture of life-long learning within the department? (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer



Explanation:

A culture of lifelong learning means that employees see continuous development as a normal part of their work, rather than a one-off
event. For a procurement manager, embedding this culture requires leadership, systenrs, and consistent encouragement.

The first step is to lead by example. If the procurement manager demonstrates commitiment to professional learning (e.g., pursuing
CIPS qualifications or attending industry events), team members are more likely to follow. Role-modelling is a powerful way of
embedding culture.

Secondly, the manager can create structured training and development programmes. This could include formal training courses on
negotiation, category management, or e-procurenent systems, combined with informal methods like mentoring and peer learning,
Having clear learning pathways ensures staff know how to develop their careers.

Thirdly, the manager should encourage knowledge sharing within the team. This may involve "lunch and learm"" sessions, after-action
reviews of sourcing projects, or creating knowledge repositories where lessons learned are stored for future use. Sharing
experiences embeds learning into daily work.

Fourthly, embedding learning into performance management is key. Training and development goals should be included in staff
appraisals. For example, procurement assistants could be required to complete CPD (Continuing Professional Development) hours
each year as part of their objectives.

Fifthly, the manager should encourage external engagement. Attending conferences, webinars, or supplier innovation workshops
exposes staff to new ideas and best practices. In procurement, this is vital for staying ahead of supply chain trends such as
sustanability or digitalisation.

Sixthly, the manager should recognise and reward learning eforts. When staff complete training, gain qualifications, or demonstrate
new skills, this should be acknowledged publicly. Recognition motivates others to commit to learning,

Finally, the manager should ensure that resources and time are allocated for development. Lifelong learning will not happen if staff
are overloaded with daily tasks. By scheduling training days or setting aside budgets, the manager signals that learning is valued.
Conclusion:

A procurement manager can embed lifelong learning by role-modelling development, providing structured training, encouraging
knowledge sharing, linking learning to performance reviews, and recognising achieverments. By creating this culture, the department
becomes more skilled, innovative, and motivated, which ultimately delivers greater value to the organisation.

NEW QUESTION # 25

Many candidates who are ready to participate in the CIPS certification LSM1 exam may see many websites available online to
provide resources about CIPS certification LSM1 exam. However, FreePdfDump is the only website whose exam practice
questions and answers are developed by a study of the leading IT experts's reference materials. The information of FreePdfDump
can ensure you pass your first time to participate in the CIPS Certification LSM1 Exam.

L5M1 Certification: https//www.freepdfdump.top/L.SM1 -valid-torrent. html

e Latest CIPS L5MI Questions - Get Essential Exam Knowledge [2026] [ Copy URL { www.validtorrent.com » open
and search for [ L5MI ] to download for free ['L5M1 Preparation Store

e [5MI1 Latest Exam Canp [1 LSM1 Passing Score Feedback [ Valid LSM1 Exam Pattern [ [ www.pdfvce.com [ is
best website to obtain v/ L5SM1 [y [] for free download [1L5M1 Reliable Braindumps Pdf

e [.5M1 Passing Score Feedback [ Training L.5M1 Materials [ 1 L5M1 Passing Score Feedback [ | Enter =
www.troytecdumps.com < and search for [1 LSM1 [ to download for free [1LSM1 Practice Exam Fee

* 100% Pass 2026 Newest CIPS LSMI1 Test Score Report [ 1 Open = www.pdfice.com [ and search for w [L5SM1 []
[J to download exam materials for free ['/L5SM1 Exam Assessment

e [.5M1 Preparation Store [] LSM1 New APP Simulations [1 L5M1 Cheap Dumps [1 Search for ¢ LSM1 ) and
download it for free on > www.prepawaypdf.com [ website [ |Reliable LSM1 Test Camp

e [5M1 Passing Score Feedback [1 LSM1 Key Concepts [ Traning LSM1 Materials [] Easily obtain free download of
[1 L5M1 [ by searchingon [ www.pdfice.com] [1L5M1 New APP Simulations

e Get Success in CIPS LSM1 Exam Dumps with Good Scores [ 1 Enter 3 www.testkingpass.com [ | and search for =»
LSM1 00 to download for free [1LSM1 Preparation Store

e Get 1 year Of Updated CIPS L5M1 Exam Question Dunmps [ ¢ www.pdfvce.com [1¢ [ is best website to obtain [
L5M1 ] for free download [ I Training LSM1 Materials

e Books L5M1 PDF [] Reliable LSM1 Test Experience [ Training LSM1 Materials [} Go to website =
www.pdfdumps.com [][1[] open and search for { LSM1 } to download for free [1L5M1 Passing Score Feedback

e Get 1 year Of Updated CIPS L5M1 Exam Question Dunmps [] Copy URL = www.pdfvce.com < open and search for {
L5M1 } to download for free [/Books L5M1 PDF

e New L5MI Test Score Report | Reliable CIPS L5M1: Managing Teans and Individuals 100% Pass [ Search for >
L5M1 < and download exam materials for free through { www.prepawayexam.com) [1L5SM1 Latest Exam Camp

e heathniva317240.wikibestproducts.com, elodierrev200497.blogsidea.com, matteogcki2 14755. wikipublicity.com,


https://www.troytecdumps.com/L5M1-troytec-exam-dumps.html
https://www.freepdfdump.top/L5M1-valid-torrent.html
https://www.validtorrent.com/L5M1-valid-exam-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.freepdfdump.top%252fL5M1-valid-torrent.html
https://www.troytecdumps.com/L5M1-troytec-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.freepdfdump.top%252fL5M1-valid-torrent.html
https://www.prepawaypdf.com/CIPS/L5M1-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.freepdfdump.top%252fL5M1-valid-torrent.html
https://www.testkingpass.com/L5M1-testking-dumps.html
http://addressi.gq/?s=Get%201%20year%20Of%20Updated%20CIPS%20L5M1%20Exam%20Question%20Dumps%20%25f0%259f%258d%25bc%20%25e2%259c%2594%20www.pdfvce.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20is%20best%20website%20to%20obtain%20%5B%20L5M1%20%5D%20for%20free%20download%20%25f0%259f%2592%25abTraining%20L5M1%20Materials
https://www.pdfdumps.com/L5M1-valid-exam.html
https://accountabilitycounsel.org/?s=Get%201%20year%20Of%20Updated%20CIPS%20L5M1%20Exam%20Question%20Dumps%20%25f0%259f%25a6%2592%20Copy%20URL%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20open%20and%20search%20for%20%7B%20L5M1%20%7D%20to%20download%20for%20free%20%25f0%259f%2598%2596Books%20L5M1%20PDF
https://www.prepawayexam.com/CIPS/braindumps.L5M1.ete.file.html
https://heathniva317240.wikibestproducts.com/2404559/cgeit%25E8%25A9%25A6%25E9%25A8%2593%25E3%2581%25AE%25E6%25BA%2596%25E5%2582%2599%25E6%2596%25B9%25E6%25B3%2595_%25E6%259B%25B4%25E6%2596%25B0%25E3%2581%2599%25E3%2582%258Bcgeit%25E8%25A9%25A6%25E9%25A8%2593%25E6%2583%2585%25E5%25A0%25B1%25E8%25A9%25A6%25E9%25A8%2593_%25E3%2583%258F%25E3%2582%25A4%25E3%2583%2591%25E3%2582%25B9%25E3%2583%25AC%25E3%2583%25BC%25E3%2583%2588%25E3%2581%25AEcertified_in_the_governance_of_enterprise_it_exam%25E5%2587%25BA%25E9%25A1%258C%25E5%2586%2585%25E5%25AE%25B9
https://elodierrev200497.blogsidea.com/48240576/c-sac-2601-online-praxispr%25C3%25BCfung-c-sac-2601-fragen-antworten
https://matteogcki214755.wikipublicity.com/8674767/fcp_faz_ad_7_4_new_braindumps_ebook_pdf_fcp_faz_ad_7_4_download

kalenqoal92663.wikimeglio.com, top100bookmark.com, vinnyxhfo832690.get-blogging.com,
0istyddl010740.eveowiki.com, isaiahogpx251897.blog-gold.com, www.stes.tyc.edu.tw, stevenwrr981926.blogthisbiz.com,
Disposable vapes

BONUS!!! Download part of FreePdfDump LSM1 dumps for free: httpsz/drive.google.com/open?
id=1tgRYdWunBJrEvi3PFx47 4nKXgiVxly3


https://kalenqoa192663.wikimeglio.com/10650258/csa_dump_valid_csa_exam_duration
https://top100bookmark.com/story21689782/acfe-cfe-investigation-valid-test-discount
https://vinnyxhfo832690.get-blogging.com/41862614/new-ap-211-braindumps-free-latest-ap-211-exam-vce
https://oisiyddl010740.eveowiki.com/2407674/nasm_cpt_test_practice_cpt_exam_quick_prep
https://isaiahogpx251897.blog-gold.com/59046121/cinp-test-review-free-sample-cinp-questions
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3979933
https://stevenwrr981926.blogthisbiz.com/49159674/free-pdf-quiz-2026-fantastic-cpcu-500-discount-becoming-a-leader-in-risk-management-and-insurance-code
https://frvape.com
https://drive.google.com/open?id=1tgRYdWunBJrEvm3PFx47_4nKXgiVxly3

