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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of tears, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

Topic 4

Designing the Inplementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Topic 5

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 8

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 9

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teans to deliver reliable outcomes through technical discipline.

Topic 10

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improverment and adapt to future challenges.
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¢ [ eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 11 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q165-
Q170):

NEW QUESTION # 165
According to John Kotter, why is it important to build a guiding coalition?

A. Tt creates a cross-functional team

B. It can help lead the transformation

C. It enables better exploration of customer needs
D. It can build connections between Business and IT

Answer: B

Explanation:

John Kotter's model for organizational change, which is adopted in SAFe, enphasizes the need to build a

"guiding coalition." This group has the influence, authority, and credibility to lead the transformation and sustain change. They guide,
coordinate, and communicate the transformation vision, making it possible to overcome resistance and drive enterprise-wide change.
References:

SAFe 6.0, "Reaching the SAFe Tipping Pomt" (based on Kotter's 8-step process) SPC 6.0 Guide, "Leading the Change" module

NEW QUESTION # 166
When should a Lean portfolio be established?

A. When there is a minimum of six Agile Release Trains (ARTSs) that require coordination
B. When it is necessary to operate in a completely centralized environment

C. When the lack of alignment between strategy and execution impacts value delivery

D. When it is part of training the executives

Answer: C

Explanation:

SAFe 6.0 notes that "a Lean portfolio should be established when the lack of alignment between strategy and execution impedes
value delivery." The primary purpose of Lean Portfolio Management is to bridge the gap between strategy and execution, ensuring
ongoing alignment and faster, more efficient value flow. There is no strict minimum number of ARTS, nor does it depend on
centralization or executive training,

References:

SAFe 6.0, "Lean Portfolio Management" article

SPC 6.0 Guide, "Exploring Lean Portfolio Management”

NEW QUESTION # 167
What activity calls for using the ROAM technique?

A. Refining the Program Backlog.

B. Managing teairs by the Release Train Engineer.
C. Categorizing programrisks during PI Planning,
D. Managing the ART sync.

Answer: C

Explanation:
TheROAM technique(Resolved, Owned, Accepted, Mitigated) is used duringPlanning Interval (PT) Planningto manage and
categorize ART PI Risks. In the PI Planning session, all identified risks are discussed and then categorized using the ROAM



framework, which helps teams and stakeholders clarify ownership, mitigation strategies, and acceptance of each risk. According to
the SAFe 6.0 official guidance:

"During PI Planning, tears identify programrisks and then use the ROAM technique to classify each risk as Resolved, Owned,
Accepted, or Mitigated. This collaborative activity ensures transparency and allows teamms to address significant risks before
proceeding." This activity doesnottake place during backlog refinement, ART syncs, or general team management; it is specific to the
PI Planning event.

References:

SAFe 6.0 Website: PI Planning and ROAM

SAFe Practice Consultant SPC (6.0) Training Guide - "Launching an Agile Release Train" Module New Terminology: "Program PI
Risks" are now referred to as "ART PI Risks"

NEW QUESTION # 168
Which of'the following is a reason to manage Epic flow with the Portfolio Kanban?

A. Tt enables independent decision-making by stakeholders
B. It brings structure to decision-making

C. It removes the need to analyze Epics

D. It creates a container for work to be visible

Answer: B

Explanation:

Managing Epic flow with the Portfolio Kanban brings structure to decision-making by providing a visual and managed process for
reviewing, analyzing, and approving Epics. It enables stakeholders to make transparent, data-driven decisions about portfolio-level
mnvestments.

References:

SAFe 6.0, "Portfolio Kanban'" article

SPC 6.0 Guide, "Exploring Lean Portfolio Management"

NEW QUESTION # 169
(Select 2) What is true about budgets in SAFe?

A. Budgets are allocated to projects.

B. Budgets are allocated to portfolios.

C. Budgets are allocated to value streans.
D. Budgets are allocated to strategic themes.
E. Budgets are allocated to teans.

Answer: B,C

Explanation:

SAFe applies Lean-Agile budgeting by allocating funding at the portfolio level (C) and, more granularly, to value streams (E)-not to
individual projects or teams. Budgets are not directly allocated to strategic themes, which serve as nvestment guidance rather than
funding vehicles.

"Lean-Agile budgeting allocates finding to value streanms within a portfolio, empowering decentralized decision-making and
continuous value flow." (Source: SAFe 6.0 Framework: Lean Portfolio Management, Lean Budgets; SPC 6.0 Guide "Exploring
Lean Portfolio Management")

NEW QUESTION # 170

We are a team of IT professionals that provide our customers with the up-to-date SAFe-SPC study guide and the current
certification exam information. Our exam collection contains the latest questions, accurate SAFe-SPC Exam Answers and some
detailed explanations. You will find everything you want to overcome the difficulties of SAFe-SPC practice exam and questions.
You will get high mark followed by our materials.
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