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PRINCE2 Agile Foundation Sample Questions (Q23-Q28):

NEW QUESTION # 23
How does the change theme regard change in PRINCE2 Agile?

A. As a necessity

B. As disruptive

C. As something to be avoided
D. As inevitable

Answer: D

NEW QUESTION # 24
‘When creating the project product description, how should the purpose of the project product be defined?

A. As an opportunity
B. As an outcome

C. As a vision
D. As a goal

Answer: B

NEW QUESTION # 25
Which statement about the 'accept that the customer doesn't need everything' target is CORRECT?

A. Tt enables a more accurate final product to be produced

B. It is based on the concept that people generally use a limited number of product features
C. It is achieved by testing only a few features to deliver on time

D. It is achieved by ensuring that the operational product has complete documentation

Answer: B

NEW QUESTION # 26
Which statement about the waterfall methodology definition is CORRECT?

A. It states that deadlines should not be moved

B. It is a behavior that involves making things transparent

C. It promotes the use of experiments carried out in a scientific way
D. It has distinct goals for each stage of development

Answer: D

Explanation:
Reference: httpsy/www.lucidchart.com/blog/agile- vs-waterfall- vs-kanban-vs-scrum

NEW QUESTION # 27
What is a purpose of the 'team planning’ workshop?

A. To update the project dashboard
B. To update the release map

C. To update the OKRs

D. To update the product backlog

Answer: D

Explanation:



The Team Planning Workshop is primarily held to update the product backlog, This collaborative session allows the delivery team to
break down, refine, and reprioritize user stories or tasks to prepare for the upcoming iteration or sprint. The team reviews the
product backlog itenrs, clarifies acceptance criteria, estimates effort, and commits to the planned work.

Updating the product backlog at this level ensures that detailed planning aligns with the overall project vision and release goals. It
empowers the team to self-organize and manage their workload, supporting agile principles of autonomy and collaboration.

While the project dashboard (A) provides status reporting, the release map (C) focuses on higher-level release planning, and OKRs
(D) relate to strategic objectives, these are not the central focus of the team planning workshop.

PRINCE2 Agile promotes team planning workshops as essential forums for translating business priorities into actionable,
manageable work for delivery teams.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.3 "Team Planning," and PRINCE2 Agile Study Guide, Chapter 6.

NEW QUESTION # 28

Currently PRINCE2 products are important for enterprises information solutions, relative job opportunities are increasing more and
more. PRINCE2- Agile- Foundation latest dumps vee will be useful. IT skills are regarded as an important standard for enterprises.
No matter which field you work in, IT staff must keep on learning to keep up with the changes. PRINCE2- Agjle-Foundation Latest
Dumps vee will be a shortcut for PRINCE?2 certification and valid for your examinations.
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