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The ValidTorrent is committed to ace your SAP Certified Associate - Organizational Change Management (C_OCM_2503) exam
preparation and ensure your success on the first attempt. To achieve this objective the ValidTorrent is offering top-rated, real, and
updated SAP Certified Associate - Organizational Change Management (C_OCM_2503) exam questions in three different formats.
The names of these formats are C_ OCM_2503 PDF dumps file, desktop practice test software, and web-based practice test
software.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 1

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the mnitial planning and structuring of change management
Topic 2 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 4 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

Topic 5
P metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Topic 6 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa

Change Manager and covers the foundational principles and structured approach used in managing
Topic 7 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

>>New C_OCM_2503 Test Pdf <<

Excellent New C_OCM 2503 Test Pdf | 100% Free Dumps C_OCM _2503
Questions

With the number of people who take the exam increasing, the C_ OCM_2503 exam has become more and more difficult for many
people. A growing number of people have had difficulty in preparing for the C OCM_2503 exam, and they have a tendency to turn
to the study materials. However, a lot of people do not know how to choose the suitable study materials. We are willing to
recommend the C_ OCM_ 2503 Exam Questions from our company to you. We can make a promise to you that our study materials
will be the best C_ OCM 2503 study guide for you to prepare for your exam.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q13-Q18):

NEW QUESTION # 13
How would you prepare to conduct a detailed change impact analysis workshop? Note: There are 2 correct answers to this
question.

A. Schedule individual upfront meetings with all workshop participants to collect initial insights

B. Create a template with the relevant business processes broken down to a suitable level for the discussion

C. Select one relevant impact dimension to be analyzed, for example process, technology, organization, or people
D. Invite the appropriate workshop participants, for example process owners, subject matter experts, and key users

Answer: B,D

Explanation:

Preparing for a detailed change impact analysis (CIA) workshop, typically conducted in the SAP Activate Explore or Realize phase,
requires careful planning to ensure actionable outcomes. Option A is correct because mnviting the right participants-process owners
(who understand current workflows), subject matter experts (SMEs, who provide technical/process depth), and key users (who
represent end-user perspectives)- ensures a comprehensive assessment of impacts across affected areas. Their diverse insights are
critical for identifying specific changes at a granular level, such as how a process shift affects daily tasks or system usage. Without
these stakeholders, the workshop risks missing critical details or buy-in, undermining its effectiveness.

Option B is correct because creating a tenplate with relevant business processes broken down to a suitable level (e.g.,
subprocesses like "order entry" within "order-to-cash') provides a structured framework for discussion. This template might include
columns for as-is vs. to-be states, impact severity, and affected roles, enabling participants to systematically evaluate changes. It
ensures focus and consistency, preventing the workshop fiom becoming a free-for-all discussion, and aligns with SAP's methodical
approach to CIA.

Option C is incorrect because scheduling individual upfront meetings with all participants is impractical and time-consuming for a
detailed CIA, which builds on prior high-level analysis. While some pre-workshop input might be gathered, the workshop itself'is the
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collaborative forum for insights, not pre-meetings. Option D is incorrect because limiting the analysis to one dimension (e.g,, only
"process") contradicts the holistic nature of a detailed CIA, which assesses multiple dimensions (process, technology, organization,
people) to capture the full scope of change. SAP OCM emphasizes stakeholder inclusion and structured tools for detailed CIA
preparation.

"Preparation for a detailed change impact analysis workshop mvolves inviting key stakeholders such as process owners, SMEs, and
key users, and providing a structured template of business processes to guide the assessment of impacts across all dimensions" (SAP
Activate Methodology, OCM Workstream, Detailed CIA Preparation).

NEW QUESTION # 14
What is the main goal of a business readiness test in an SAP cloud project?

A. Evaluate if the incentive systems are suitable to support the upcoming go-live
B. Detect people-related issues and challenges for an upcoming go-live

C. Collect ideas for change commumnication activities to support the go-live

D. Identify business managers that must be motivated to support the go-live

Answer: B

Explanation:

A business readiness test (or assessiment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.

Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting commumication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systens are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.

"The business readiness test ains to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

NEW QUESTION # 15
What are some typical symptons of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users strictly follow the new organizational policies and procedures

B. Users constantly change the way they interact with the system in their daily work
C. Users stick to old processes and apply workarounds wherever possible

D. Users avoid consuming additional, value-adding functionalities

Answer: C,D

Explanation:

Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g., using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g., analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of traming or trust.

Option B 1s incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these synptorns to trigger
mterventions.

"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
mcomplete system acceptance" (SAP Activate, User Adoption Monitoring).

NEW QUESTION # 16
What is the added value of change agents taking over the task to plan and execute local change management activities?

e A It fosters an attitude shift among skeptical change agents
e B. It supports the adherence to the project milestones



e (. It reduces resistance among local managers
e D. It helps to scale change management activities

Answer: D

Explanation:

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, multiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team

Option A is incorrect-milestone adherence is a project management outcome, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively" (SAP Activate, Change Network Value).

NEW QUESTION # 17
What are the benefits of a change story for an SAP cloud project? Note: There are 2 correct answers to this question.

e A. As the change story is updated on an ongoing basis, it provides important input for refining the change plan.

¢ B. Integrating key opponents into the development of the change story fosters an attitude change and reduces resistance.

¢ (. Elaborating and aligning the change story with the key project stakeholders helps to create a shared understanding of the
project.

¢ D. The change story serves as the basis for all project-related commumication assets, ensuring consistent messaging.

Answer: C,D

Explanation:

The change story drives alignment and consistency. Option A is correct because it standardizes commumnication assets (e.g,,
presentations). Option B is correct as collaboration with stakeholders builds consensus. Option C is incorrect-opponents may resist
inclusion, and it's not a primary benefit. Option D is incorrect; the change story informs, but updates don't directly refine the plan.
Extract from SAP OCM Concepts: The change story ensures consistent messaging and shared understanding (SAP OCM
Framework, Commumication).

NEW QUESTION # 18
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