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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q64-Q69):
NEW QUESTION # 64 
Which of the following events aligns teams on a train?

A. PI Planning
B. Architect Sync
C. Coach Sync
D. Iteration Planning

Answer: A

Explanation:
PI Planning is one of the events that aligns teams on a train. PI Planning is a cadence-based event for the entire Agile Release Train
(ART) that aligns teams and stakeholders to a shared mission and vision. PI Planning provides an opportunity for the ART to review
the business context and priorities, identify and resolve dependencies and risks, and commit to a realistic and achievable plan for the
next Program Increment (PI). PI Planning is essential to SAFe: If you are not doing it, you are not doing SAFe1 (Must be taken
from SAFe 6 Scrum Master resources) Reference:
PI Planning - Scaled Agile Framework
Planning Interval (PI) - Scaled Agile Framework
Preparing for PI Planning | Checklist for Scrum Masters and Product ...
Scrum Master - Scaled Agile Framework
SAFe® 6.0 Scrum Master Certification (SSM) Course - Vinsys

NEW QUESTION # 65 
What are two reasons why too much WIP is a problem? (Choose two.)

A. It does not allow the Development Team time to improve their processes
B. It hides bottlenecks in the workflow*
C. It makes it hard to collect metrics
D. It shows the overall system is inefficient*
E. It requires too much work effort

Answer: B,D

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/visualize-and-limit-wip-reduce-batch-sizes-and-managequeue- lengths/

NEW QUESTION # 66 
What is one way a servant leader can support team members in decision-making?

A. Give each team member the opportunity to contribute
B. Support teams in affinity mapping their concerns
C. Perform regular retrospectives on behalf of the team
D. Identify solutions to problems the team surfaces

Answer: A

Explanation:
According to the SAFe 6 Scrum Master documentation, one of the ways a servant leader can support team members in decision-
making is by giving each team member the opportunity to contribute. This means that the servant leader encourages and facilitates
the participation of all team members in the decision-making process, ensuring that everyone's voice is heard and valued. By giving
each team member the opportunity to contribute, the servant leader fosters a culture of collaboration, empowerment, and trust, as
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well as increases the quality and buy-in of the decisions. (Must be taken from SAFe 6 Scrum Master resources) Reference:
Scrum Master/Team Coach
The Power of Shared Decision-Making through Servant-Leadership
The Scrum Master as a Servant-Leader

NEW QUESTION # 67 
How should decentralized decision-making be used with respect to system design?

A. When defining subsystems and interfaces
B. When allocating functions to subsystems
C. When development teams are empowered, self-organized, and allow the design to emerge
D. When identifying the selection of common platforms

Answer: C

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/system-team/

NEW QUESTION # 68 
How are the 3 Whys used?

A. to coach a team through powerful questions
B. to brainstorm ideas
C. to define acceptance criteria for a story
D. to identify a root cause of a problem

Answer: D

NEW QUESTION # 69
......
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