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HE#77
Ignoring the time-based value of money, in Whole Life Cost Modelling, annualised costs are:

¢ A The annual costs to operate and maintain the asset

B. The sum of the costs in the Create, Operate, Maintain and Disposal phases

C. The sum of the maintenance and operating costs divided by the service life of the asset in years
D. The annual capital investment costs in the create and mid-life upgrade phases

E. The life cycle costs divided by the service life of the asset in years

He: E

3.

Annualised cost is a financial technique used todistribute lifecycle costs evenly over the asset's usefl life.
It provides a normalized basis for comparison of alternatives.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section4.5.1 - Whole-Life Costing;

"Annualised lifecycle cost = Total lifecycle cost / Estimated service life. This method allows direct comparison between asset options
with different expected lives."
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EE #78

A public transportation company has a fleet of 150 trams. Type A (25 years old), Type B (19 years), Type C (2 years). Expected
lifetime is 30 years. Type A and B perform sufficiently but suffer obsolescence and spare parts issues.

‘What would be a feasible action now?

A. Prepare to phase out type A as they are near the end of life

B. Replace type A and B with 80 new type C trams to standardize fleet

C. Modify type A and B to maintain service and solve obsolescence

D. Prepare an overhaul for type A and B

E. Start an asset rationalisation study on type A (and maybe B) to determine the possible end-of-life options

HE: E

Y.

Anasset rationalisation studyevaluates all options-life extension, replacement, disposal-based on lifecycle cost, performance, and
risk. This is thestrategically prudent stepbefore committing to major capital outlay.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.5.3 - Optimisation and Decision-Making;
"Rationalisation studies support investment decisions by examining value-for-money across options, including retention, replacement,
or decommissioning,"

AR #79
What is the correct top-down hierarchy order for the following PAS 55 defined documents?

A. Asset Management Strategy, Policy, Objectives and Plans
B. Asset Management Policy, Objectives, Strategy and Plans
C. Asset Management Policy, Strategy, Objectives and Plans
D. Asset Management Policy, Plans, Strategy and Objectives

e C

EE #80
There are 4 findamentals in asset management, including ...

A. Value, Alignment, Leadership and Assurance
B. Value, Competitif, Leadership and Assurance
C. Value, Alignment, Proggresive and Assurance
D. Value, Alignment, Leadership and Insurance

HE. A

ME:

Thefour fundamentals of asset management, as defined by the Institute of Asset Management, are:

* Value- Assets exist to provide value.

* Alignment- Asset management should align with organizational goals.

* Leadership- Strong governance and direction are essential.

* Assurance- Monitoring and evaluating performance for confidence in delivery.

This framework enables a structured approach to managing assets in a way that supports strategic and operational effectiveness.
Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 1.2 - Fundamentals of Asset Management:

"The four fimdamentals of asset management are: Value, Alignment, Leadership, and Assurance."

EE #81
Procurement and delivery of the solution to time, cost and quality targets. What phase is it?

e A. Concept phase
e B. Inplementation phase
e (. Handover and closeout phase



¢ D. Definition phase
HeE: B
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