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IR #64
Crimnologist Charles McCaghy has stated that regulatory pressure is the single most compelling factor behind deviance by
organizations.
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* McCaghy's Perspective on Organizational Deviance:Criminologist Charles McCaghy identified regulatory pressure as a significant
factor influencing organizational deviance. Excessive or poorly implemented regulations can lead companies to cut corners or engage
in fraudulent behavior to remain competitive.

* Supporting Analysis:

* Regulatory pressure can create a perception that compliance is too costly or burdensome, leading to unethical practices.

* This aligns with the concept of "strain theory," where organizations under pressure may resort to deviance.

* ConclusionMcCaghy's assertion that regulatory pressure is a key driver of organizational deviance is accurate.

References:ACFE study materials on regulatory challenges and organizational fraud.
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According to Diane Vaughan. which of the following factors increases an organization's inherent inclination toward committing crime?

A. Management separates employee performance goals from company performance goals
B. Management encourages employee loyalty through social functions

C. All of the above

D. Rewards are given to employees who challenge the status quo
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Josie is conducting an external audit of a company in a jurisdiction that is subject to International Standards on Auditing (ISAs).
While conducting her audit procedures, she discovers evidence that Carissa, the company's chief financial officer, has been
fraudulently manipulating the financial statements. Which of the following is Josie's BEST response to these findings?

A. Josie should confront Carissa with her audit findings and try to get a confession.

B. Josie should not disclose her findings to anyone until after she has conducted a full investigation.
C. Josie should report her findings to those charged with governance of the organization.

D. Josie should immediately report her findings to the local media.
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According to the ISAs, auditors are required to commumicate identified instances of fraud to those charged with governance of'the
organization. This ensures that the appropriate individuals within the organization are informed and can take necessary corrective
actions. Reporting findings to the media or confronting individuals directly is not considered an appropriate course of action.
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Gray, an independent Certified Fraud Examiner (CFE), was hired by Green, president of the ABC Corporation, to investigate
allegations that one of ABC's employees is taking kickbacks. During the nvestigation. Gray teams that Green is involved in an
unrelated fraud. Under the ACFE Code of Professional Ethics. Gray should:

A. Resign from the engagement

B. Not disclose the information about Green.

C. Tell the company's board of directors about Green.
D. Report Green to law enforcement
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Professional Responsibility Under ACFE Code of Ethics:The ACFE Code of Professional Ethics requires Certified Fraud Examiners
(CFEs) to disclose material information to the proper authorities. When fraud is discovered, the CFE must act in the best interest of
the organization while adhering to ethical standards.



* In this scenario, Gray must report Green's involverment in unrelated fraud to ABC Corporation's board of directors. This ensures
transparency and accountability without breaching client confidentiality unnecessarily.

Relevant Principles from ACFE Code of Ethics:

* Integrity: CFEs must act honestly and report findings to the appropriate parties.

* Objectivity: The CFE must avoid conflicts of interest and ensure impartiality in all findings and disclosures.

Board Reporting Responsibility:

* Reporting to the board is appropriate because they are responsible for corporate governance and oversight. Law enforcement
involverment should follow organizational protocols unless laws explicitly mandate direct reporting.
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Which of'the following would MOST LIKELY be a violation of the ACFE Code of Professional Ethics?

¢ A. Tom, a CFE, was hired by a client to conduct a fraud examination but found nothing amiss. A year later, he received a
court order to provide the client's file to the ordering court. Tom complied with the court order, even though he did not have
the client's authorization to do so.

e B. Al ofthe above are violations.

¢ C. Rodrigo. a CFE. uncovered several material Internal control deficiencies unrelated to the Kickback scheme he was
Investigating, In his final report to management. Rodrigo included information about the deficiencies even though they were
unrelated to the situation he was hired to investigate.

¢ D. Vivian, a CFE, accepted an assignment to conduct a fraud examination within a manufacturing company. Because she was
ina hurry to complete the investigation, she overlooked key itens of evidence and ended up failing to uncover a major fraud
scheme.
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* Analysis of Each Scenario:

* A. Rodrigo: Reporting unrelated findings without a clear mandate violates principles of focus and relevance under the ACFE
Code.

* B. Vivian: Overlooking evidence demonstrates a lack of due diligence and professionalism.

* C. Tom: Complying with a court order is permissible, but failure to safeguard client confidentiality before receiving the order
constitutes a breach.

* Ethical Standards:

* Each scenario demonstrates a failure to meet the ethical and professional responsibilities outlined in the ACFE Code.

* Conclusion:All scenarios represent violations of the ACFE Code of Professional Ethics.
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