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B #57
What is an example of a customary benefit?

e A Social security
¢ B. Retirement plan
¢ C. Unenployment insurance
¢ D. Workers' compensation

IEf#: B

A -

A customary benefit refers to benefits that are traditionally offered by employers, though not legally required.

Retirement plans, such as 401(k) plans or pension plans, are common examples of customary benefits. These plans provide financial
security for employees in their post-working years and are often used by employers to attract and retain talent by offering long-term
financial planning options.

References

* Managing Human Capital Textbook

* "Employee Benefits" by Joseph J. Martocchio

* SHRM (Society for Human Resource Management) guidelines on customary benefits

HM #58
‘Which tool may be used during the learning level of Kirkpatrick's training evaluation?

A. Simulation

B. Performance appraisal
C. Survey

D. Long-term observation

Ef#: C

R
The learning level of Kirkpatrick's training evaluation model measures the degree to which participants have acquired the intended
knowledge, skills, and attitudes based on their participation in the training, A survey is an effective tool at this level as it can assess
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participants' perceptions of their learning and gather feedback on the training's content and delivery. Surveys can be designed to
include specific questions related to the learning objectives and can provide quantitative data on the effectiveness of the training.
References

* Managing Human Capital Textbook

* "Evaluating Training Prograns: The Four Levels" by Donald Kirkpatrick and James Kirkpatrick

* SHRM (Society for Human Resource Management) guidelines on training evaluation

B #59
What is organizational design?

¢ A. Allocating, coordinating, and supervising tasks to achieve organizational aims

¢ B. Using a graphic representation of the structure of an organization to see the relationships between the organization's
positions

¢ (. Making decisions about how to plan and organize work and exercise authority

¢ D. Selecting and managing aspects of organizational structure in order to facilitate organizational goal achievement

Ef#E: D

A -

Organizational design involves configuring the structure of an organization to effectively achieve its goals.

This includes determining the best ways to allocate resources, coordinate activities, and supervise tasks. The aim s to create an
optimal organizational framework that enhances commumication, improves efficiency, and supports the achieverment of strategic
objectives. It includes decisions about hierarchy, departmentalization, span of control, and formalization.

"Organization Design: A Guide to Building Effective Organizations" by Naomi Stanford Harvard Business Review articles on
organizational design

B #60

A recruiter requests that an applicant complete a document that requests information about the applicant s medical conditions and
the medical conditions of their family members.

Which law did this recruiter violate?

A. Cuvil Rights Act of 1991

B. Genetic Information Nondiscrimination Act of 2008
C. Anericans with Disabilities Act of 1990

D. Family and Medical Leave Act of 1993

IEf#: B

fiR .-

The Genetic Information Nondiscrimination Act (GINA) of 2008 prohibits employers from requesting, requiring, or purchasing
genetic information about an applicant or an employee, which includes family medical history. The act aims to prevent discrimination
based on genetic information in both health insurance and employment. The recruiter's request for information about the applicant's
medical conditions and those of their family members directly violates GINA.

References:

* Genetic Information Nondiscrimination Act of 2008, U.S. Equal Employment Opportunity Commission (EEOC) website

HH #61
What is an example of a customary benefit?

A. Retirement plan
B. Unemployment insurance
C. Social Security
D. Workers' compensation

EfE: A

A -
Customary benefits are benefits that employers commonly provide but arenot legally required. According toHuman Resource



Management, 16th Editionby Gary Dessler, these benefits are offered to remain competitive in the labor market and to attract and
retain employees.

Retirement plans, such as employer-sponsored pension plans or 401(k) contributions, are classic examples of customary benefits.
While highly valued by employees, employers are not legally mandated to provide them.

In contrast, workers' compensation, Social Security, and unemployment insurance are mandatory benefits required by law.
Dessler explains that customary benefits allow organizations flexibility in designing compensation packages that align with their
strategy and workforce needs. Thus, the correct example of a customary benefit is aretirement plan.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Benefits and Total Rewards
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