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EC-COUNCIL Certified AI Program Manager (CAIPM) Sample Questions
(Q69-Q74):

NEW QUESTION # 69

Dr. Henrik Larsen, Chief Information Officer, is defining the organizational structure for a highly regulated enterprise. Al mitiatives
are expected to increase, but specialist expertise is currently scarce and unevenly distributed. To manage regulatory exposure,
leadership requires strict uniform governance and consistent tooling, Consequently, business units are expected to consume provided
Al solutions rather than building their own systems during this phase. Given the strict requirement for uniform control and the scarcity
of talent, which Al operating model is the viable option?

A. Centralized Model
B. Hybrid Model

C. Decentralized Model
D. Federated Model

Answer: A

Explanation:

The CAIPM framework outlines several Al operating models-centralized, decentralized, federated, and hybrid-each suited to
different organizational conditions. The key decision factors in this scenario are strict governance requirements, high regulatory
exposure, and limited specialized talent .

A Centralized Model is most appropriate when an organization needs strong control, standardization, and consistency across all Al
mitiatives. In this model, a central team owns Al development, tooling, governance, and deployment, while business units act
primarily as consumers of shared capabilities. This ensures that policies are uniformly applied, risks are tightly managed, and scarce
expertise is concentrated where it can be most effective.

The scenario explicitly states that business units should consume Al solutions rather than build their own, which is a defining feature
of centralization. This approach reduces duplication, enforces compliance, and minimizes variability in how Al systens are
developed and used.

Other models are less suitable:

Decentralized models distribute ownership to business units, which conflicts with the need for strict governance.

Federated models allow some autonomy while maintaining coordination, but still require distributed expertise.

Hybrid models combine approaches but are typically used when maturity is higher and talent is more available.

CAIPM emphasizes that organizations early in Al adoption, especially in regulated environments, should adopt centralized structures
to establish strong governance and control before scaling.

Therefore, the correct answer is Centralized Model , as it best aligns with the requirements of uniform control and limited expertise.

NEW QUESTION # 70

During a multi-department Al rollout at a large professional services firm, the Al Adoption and Enablement Lead notices that
employees across departments actively seek clarification on how Al systems work, where their limitations lie, and how therr roles
may evolve as Al is introduced into daily workflows. Instead of avoiding Al tools or delaying adoption, employees engage in
discussions aimed at reducing uncertainty and improving understanding. Which specific characteristic of an Al-first organizational
mindset is most clearly demonstrated by this behavior?

A. Experimentation appetite

B. Human- Al partnership

C. Data-driven decision making
D. Curiosity over fear

Answer: D

Explanation:

Within the CAIPM framework, fostering an Al-first organizational mindset is a critical component of successful Al adoption. One of
the foundational traits of such a mindset is curiosity over fear, which reflects how employees respond to uncertainty and change
introduced by Al technologies.

In this scenario, employees are not resisting Al or avoiding engagement due to uncertainty. Instead, they actively seek to understand
how Al works, its limitations, and its implications for their roles. This behavior demonstrates a proactive learning attitude and
opemness to change-key indicators of curiosity. Employees are replacing fear of the unknown with inquiry, discussion, and
knowledge-building,

Option B (Experimentation appetite) involves actively testing and piloting Al use cases, which is not explicitly described here. Option
C (Human- Al partnership) relates to collaborative workflows between humans and Al, but the focus in this question is on mindset



rather than operational interaction. Option D (Data-driven decision making) refers to using data to guide decisions, which is not the
primary theme of the scenario.

CAIPM emphasizes that organizations that encourage curiosity create a culture where employees feel safe to ask questions, explore
Al capabilities, and build trust in the technology. This reduces resistance and accelerates adoption.

Therefore, the correct answer is Curiosity over fear, as it best captures the behavior of employees actively seeking understanding
rather than avoiding Al

NEW QUESTION # 71

Within a high-hazard industrial environment, an Al system is assessed for use in controlling pressure valves connected to volatile
chemical processes. Although the system demonstrates the technical ability to make real- time adjustments, any incorrect action
could initiate an uncontrolled reaction with severe safety consequences.

As a result, the organization restricts the system's role to monitoring and reporting sensor data, while all valve adjustments remain
exclusively under human control. On the Collaboration Spectrum, which factor most directly explains why the Al's autonomy is
fimited m this manner?

A. Risk Level

B. Team Readiness

C. Regulatory Request
D. Al Maturity

Answer: A

Explanation:

In the CAIPM framework, the Collaboration Spectrum defines how responsibilities are distributed between humans and Al systers,
ranging from human-only control to full Al autonomy. The degree of autonomy assigned to Al is influenced by several factors,
including risk level, regulatory requirements, organizational readiness, and system maturity. Among these, risk level is the most critical
determinant in high-stakes environments.

In this scenario, the Al system s technically capable of performing real-time control actions. However, the consequences of an
incorrect decision are extrenmely severe, potentially leading to catastrophic safety incidents such as explosions or toxic releases. This
places the use case in a high-risk category, where even low-probability errors are unacceptable due to their impact.

CAIPM guidance emphasizes that in high-risk domains-such as chemical processing, healthcare, or critical infrastructure- Al systems
should operate with human-in-the-loop or human-in-command controls, regardless of their technical capability. This ensures
accountability, safety, and the ability to intervene in uncertain situations.

The restriction of the Al system to monitoring and reporting reflects a deliberate design choice to minimize operational risk while still
leveraging Al insights. Other options such as regulatory request or team readiness may influence implementation decisions, but they
are not the primary driver here. The decisive factor is the potential severity of failure, which directly limits Al autonomy.

Therefore, the correct answer is Risk Level, as it most directly governs the acceptable degree of Al autonomy in this high-hazard
scenario.

NEW QUESTION # 72

You are the Al Program Manager for a global logistics company. The Operations Director reports that the company is suffering
from significant capital waste due to nefficient inventory management. The current system relies on manual spreadsheets that react to
shortages only after they occur, leading to rush-shipping costs. You propose implementing an Al solution that analyzes historical
sales data and real-time market signals to forecast inventory needs weeks in advance, allowing the team to adjust stock levels before
issues materialize. Which specific Al application area are you implementing to support this proactive demand planning?

A. Process Automation
B. Predictive Analytics
C. Customrer Intelligence
D. Sentiment Analysis

Answer: B

Explanation:

Within the CAIPM framework, Al use case identification focuses on aligning business problens with the most appropriate Al
capability category. In this scenario, the organization is transitioning from a reactive operational model to a proactive, forecast-driven
approach for inventory management.

The key phrase in the question is "analyzes historical sales data and real-time market signals to forecast inventory needs weeks in
advance." This directly corresponds to Predictive Analytics, which uses historical data, statistical models, and machine learning



techniques to predict future outcomes. In supply chain and logistics, predictive analytics is commonly used for demand forecasting,
inventory optimization, and risk anticipation.

Option A (Process Automation) refers to automating repetitive tasks but does not inherently involve forecasting or future predictions.
Option B (Customer Intelligence) focuses on understanding customer behavior, segmentation, or preferences-not operational
inventory planning, Option C (Sentiment Analysis) analyzes textual data such as reviews or social media, which is irrelevant to
inventory forecasting.

CAIPM enphasizes that high-value Al use cases often shift operations from reactive to proactive decision- making. By forecasting
demand in advance, the organization can optimize stock levels, reduce excess inventory, minimize stockouts, and avoid costly
emergency logistics such as rush shipping,

Therefore, the correct answer is Predictive Analytics, as it directly enables forward-looking demand planning and strategic inventory
optimization.

NEW QUESTION # 73

An Al-enabled system has been operating in production for several months without signs of technical instability. Operational
indicators show expected behavior, yet executive sponsors request confirmation that the initiative is delivering the outcomes
approved during initiation. Current reporting focuses on system behavior rather than organizational impact. As part of lifecycle
governance, you are asked to determine how post-deployment effectiveness should be assessed to inform continued nvestment
decisions. Which post- deployment activity most directly supports validation of realized organizational value?

A. Monitoring prediction accuracy and response performance
B. Recording system faults and processing delays

C. Tracking business KPIs against expected value

D. Identifying shifts in operational data characteristics

Answer: C

Explanation:

In CAIPM, post-deployment governance emphasizes not only technical performance but also business value realization, which is the
ultimate justification for Al mvestments. While operational metrics such as system stability, prediction accuracy, latency, and data
drift are important for ensuring system health, they do not directly confirm whether the Al initiative is achieving its intended
organizational outcorres.

The scenario clearly states that technical indicators are already satisfactory, but executives want validation of approved business
outcomes. This shifts the focus from technical monitoring to value measurement, which is a core component of the "Measuring Al
Adoption Impact and Value" domain.

Tracking business KPIs against expected value is the most direct method to validate whether the Al systemis delivering measurable
benefits such as revenue growth, cost reduction, efficiency improvements, customer satisfaction, or risk mitigation. These KPIs are
typically defined during the business case or initiation phase and serve as benchmarks for success.

The other options represent operational monitoring activities:

Recording faults and delays relates to system reliability.

Identifying data shifts supports model maintenance and drift detection.

Monitoring prediction accuracy focuses on model performance.

However, CAIPM clearly distinguishes technical performance metrics from business impact metrics, emphasizing that sustained
mvestment decisions must be based on demonstrated value delivery.

Therefore, the correct answer is Tracking business KPIs against expected value, as it directly validates realized organizational value
and supports strategic decision-making,

NEW QUESTION # 74
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