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Scrum Professional Scrum Product Owner II Sample
Questions (Q83-0Q838):

NEW QUESTION # 83

The CEQ questions Mike, the Product Owaer, on the data showing the usage rates, He believes
feature wsage is not the right measwre. You are the Product Chwner, you have confirmed that the data
is aceurate and determine that the data is valuable to the team and product,

What should you do? (choose the best answer)

s A, Continue to measure and p the data and use it te inform your decisions
= B, Stop measuring 1o appeade the CEO.
« C. Continue to measure the wsage feature bat not publish the data.

Answer: A

NEW QUESTION # #4
True or False: Some say adding more features always generate more value,

= i, False

= B. True

Answer: A

NEW QUESTION # 85
According to the Serum Guide, what would be considersd the smallest Product Increment that woubd
be valuable enough to be released? (cheosa the best answer)

+ A, The Increment incliedes fives for at least one defect

= B. The Increment adds a new feature.

= O, The Increment delivers all "must have® Product Boeklog items
o [1. Thee Increment delivers a single new or improved outcoms

Answer: b
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Scrum Professional Scrum Product Owner II Sample Questions (Q80-Q85):

NEW QUESTION # 80
Which activities will a Product Owner likely engage in during a Sprint?
(choose the best three answers)

A. Update the Sprint burndown chart.

B. Prioritize the Developer ' s tasks.

C. Gather information and opinions from stakeholders.

D. Reorder itens in the Product Backlog.

E. Run the Daily Scrum.

F. Answer questions from the Developers about itens in the current Sprint.

Answer: C,D,F

Explanation:

* A. Reorder ttenrs in the Product Backlog: The Product Owner is responsible for ordering the Product Backlog to maximize
value12.

* B. Answer questions fiom the Developers about items in the current Sprint: The Product Owner is engaged throughout the sprint,
answering questions on how things are supposed to finction and look4.

* E. Gather information and opinions from stakeholders: Gathering information and opinions from stakeholders is a key activity for
the Product Owner, as it helps in understanding the value and ordering the Product Backlog

NEW QUESTION # 81
‘What things might a Product Owner focus on to ensure the product is useful and delivers value?(Choose all that apply)

A. Direct customer feedback.

B. How much of the functionality of the product is being utilized.

C. Minimizing changes to project scope.

D. How swiftly and easily the product can be consumed and used by the customers.
E. The size of the product in "lines of code".

Answer: A,.B,D

Explanation:

Comprehensive and Detailed In-Depth Explanation:

A Product Owner'sprimary responsibilityis to maximize the value of the product by ensuring that it is useful, relevant, and meets
customer needs. The correct focus areas include usability, functionality, and customer feedback.
Analysis of Answer Choices:

* A. How swiftly and easily the product can be consumed and used by customers. (Correct)

* Ausable, accessible productenhances customer satisfaction and adoption.

* Ease of use is a key factor in delivering value.

* B. The size of the product in "lines of code". (Incorrect)

* Code volume does not determine value.More lines of code may indicate inefficiency, not quality.

* The focus should be on delivering meaningful finctionality, not measuring size.

* C. How much of the functionality of the product is being utilized. (Correct)

* Tracking feature usagehelps determine which functionalities provide real value.

* Low usage may indicate unnecessary features or poor usability, guiding future improvements.

* D. Direct customer feedback. (Correct)

* Customer feedback is crucial for validating assumptions and guiding product development.

* Frequent interaction with customers helps ensure the product meets real needs.

* E. Minimizing changes to project scope. (Incorrect)

* Agility requires adaptability. Changes to scope are often necessary to meet evolving market demands.
* A Product Owner shouldwelcome changesif they enhance product value.

Key Scrum Guide Principles Supporting These Answers:

* "The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team."
* "The Product Backlog is a dynamic artifact that evolves as the product and its environment change."
* "Empirical process control relies on regular customer feedback to inspect and adapt." Conclusion:



AProduct Owner should focus on usability, functionality usage, and customer feedbackto ensure the product is valuable and
useful. Minimizing scope changes or measuring code size are not valid strategies in Agile product development.

NEW QUESTION # 82

A new competitor has joined the market and has quickly gained market share, which leads to a loss of sales. After investigating, you
have found out that the new competitor can release to the market faster than you three times.

What is the best first response? (choose one best answer)

A. Launch the promotion campaign and reduce the product's price to attract more custormrers.
B. Add new features you think that can attract new customers to the next release.

C. Improve your Time-to-Market to compete with the competitor

D. All of the above

Answer: C

NEW QUESTION # 83
The environment in which a product will be used changes and emerges continually. What is the effect on the Product Backlog?
(choose the best answer)

A. The Product Backlog is archived and a new Product Backlog is created to take its place

B. There is no effect, the Product Backlog must stay the same until the end of the project.

C. The requirements specification document, describing the Product Backlog itens, must be updated to ensure stability.
D. The Product Backlog evolves to reflect what the product needs to be most valuable.

Answer: D

Explanation:

* Option B is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product
Backlog is a living artifact that represents the current understanding of what the product needs to be most valuable for the customers
and the stakeholders1. The Product Backlog is not a fixed or static document, but rather an emergent and dynamic one that adapts
to the changing environment, needs, and feedback. The Product Owner is accountable for managing the Product Backlog and
ensuring that it is transparent, ordered, and refined2. The Product Owner collaborates with the Scrum Team and the stakeholders to
nspect and adapt the Product Backlog items based on the new insights, opportunities, and learnings that arise from the changing
environment34. The Product Owner also uses various techniques, such as product vision, value proposition, user stories,
experiments, and evidence-based management, to define, validate, and prioritize the Product Backlog itensS5 .

* Option A is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The
Product Backlog is not a requirements specification document, but rather a list of hypotheses and assumptions that need to be tested
and validated in the real world5. The Product Backlog items are not detailed or fixed upfront, but rather refined and clarified as they
get closer to implementation2. Updating the requirements specification document to ensure stability implies a plan-driven and
predictive approach that does not embrace change and feedback, and that does not optimize value delivery.

* Option C is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The
Product Backlog is not a project plan, but rather a product roadmap that guides the development of the product. The Product
Backlog does not have a predefined end date or scope, but rather evolves and changes as the product grows and matures].
Keeping the Product Backlog the same until the end of the project implies a plan-driven and predictive approach that does not
embrace change and feedback, and that does not optimize value delivery.

* Option D is not the best answer because it contradicts the agile and empirical nature of Scrum and Product Ownership. The
Product Backlog is not a disposable artifact, but rather a cumulative and tterative one that builds on the previous work and
learnings 1. The Product Backlog itens are not discarded or replaced, but rather refined and updated as the product evolves and
changes?2. Archiving the Product Backlog and creating a new one implies a disruptive and wasteful approach that does not leverage
the existing knowledge and feedback, and that does not optimize value delivery.
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NEW QUESTION # 84
When the Product Backlog is updated? (choose the best answer)

A. Tt is updated as either the new information or the insights emerge.

B. After the Daily Scrum to ensure an accurate daily overview of project progress.

C. The Product Owner should not do that. It's the Developers's responsibility.

D. Before the Sprint Planning to know the total amount of work that needs to complete within a Sprint.
E. All of the above.

Answer: A

NEW QUESTION # 85
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