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SAP C-S4PM-2601 Exam Syllabus Topics:

Section Weight Objectives

- Stakeholder management

- SAP Activate methodology
Project Management and Governance 15% - Status reporting

- Risk and issue management

- Project timeline management
- Quality Gates

- Business process configuration
Realization Phase 5% - gst prgctic.es implementation
- Data migration

- Testing methodology

- Iterative configuration
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- Business process change management
- Environment preparation

Project Preparation 20% - Project organization and governance

- Fit-to-Standard workshops

- Integration planning

- Cutover planning

- System conversion validation
Go-Live and Go-Live Readiness 20% - End-user training

- Go-Live preparation checklist
- Hypercare support

- SAP S/AHANA Cloud Public Edition Overview
Cloud Solution Adoption 10% - Cloud Solutions Overview
- Transformation journey to SAP S/AHANA Cloud

- Success metrics tracking
- Continuous improvement
- SAP Early Watch Alerts
- Value realization

Customer Success 10%
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Z| &l SAP Certification Exams C-S4PM-2601 2 M Z 2 Al (Q88-Q93):

EAE #88
What are the substreams in the data management workstream?
There are three correct answers.

A. Master data management
B. Data aging

C. Data volume management
D. Data migration

Y. ACD

EE #89
What does the partner project manager align the scope in SAP Cloud ALM with?
Choose the correct answer.

A. The Process Navigator

B. The Starter System

C. The Digital Discovery Assessment
D. The bill of materials

o2
m

: C

AE #90
For which SAP Activate phase of a transformation SAP Signavio is relevant?
Choose the correct answer.
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A. Explore
B. Discover, Prepare, Explore

C. Discover, Prepare
D. All phases

02
m

: D

EE #91
For which custorers is SAP S/4AHANA Cloud Public Edition the best fit?
There are two correct answers.

A. New customers with few customization requirements.

B. Existing SAP customers with many customization requirements.

C. New custommers with openness to adopting predelivered SAP Best Practices.
D. Existing SAP customers who want to convert their SAP ECC system.
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m

EHE#92
What are work items in a flexible business workflow?
Choose the correct answer.

A. Tasks assigned to agents

B. Tasks assigned to teams

C. Tasks assigned to team categories
D. Tasks assigned to member functions
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