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Peoplecert인증 DevOps-Foundation시험을 통과하여 자격증을 취득하여 IT 업계에서의 자신의 자리를 지키려면 많은
노력이 필요합니다. 회사일도 바쁜데 시험공부까지 스트레스가 장난아니게 싸이고 몸도 많이 상하겠죠.
Itexamdump는 여러분을 위해 최신Peoplecert인증 DevOps-Foundation시험에 대비한Peoplecert인증 DevOps-Foundation
덤프를 발췌하였습니다. Peoplecert인증 DevOps-Foundation덤프는Peoplecert인증 DevOps-Foundation시험의 기출문제
와 예상문제가 묶어져 있어 시험적중율이 굉장히 높습니다. 쉽게 시험을 통과하려면Itexamdump의 Peoplecert인증
DevOps-Foundation덤프를 추천합니다.

Peoplecert DevOps-Foundation 시험요강:

주제 소개

주제 1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

주제 2

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

주제 3

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

주제 4

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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Peoplecert인증 DevOps-Foundation시험을 패스해서 자격증을 취득하려고 하는데 시험비며 학원비며 공부자료비며
비용이 만만치 않다구요? 제일 저렴한 가격으로 제일 효과좋은Itexamdump 의 Peoplecert인증 DevOps-Foundation덤프
를 알고 계시는지요? Itexamdump 의 Peoplecert인증 DevOps-Foundation덤프는 최신 시험문제에 근거하여 만들어진
시험준비공부가이드로서 학원공부 필요없이 덤프공부만으로도 시험을 한방에 패스할수 있습니다. 덤프를 구매하
신분은 철저한 구매후 서비스도 받을수 있습니다.

최신 PeopleCert DevOps DevOps-Foundation 무료샘플문제 (Q10-Q15):
질문  # 10 
An organization has had a series of recent failures in one of their core applications. The time it took to identify and resolve the error
exceeded agreed service levels. The IT service provider is trying to identify ways to improve their ability to recover while also
improving their resiliency. Which of the following principles behind the Third Way could help their situation?

A. They could analyze their internal processes to identify constraints that are affecting workflow and delays
B. They could intentionally inject faults into their infrastructure to practice their ability to recover and identify ways to increase
their resiliency
C. They could review their MTTR statistics to see where they could add more redundant systems
D. They could provide more opportunities for feedback from DevOps stakeholders

정답：B

설명：
TheThird Wayin DevOps emphasizescontinual learning and experimentation. One of the most effective resilience-building practices in
this category ischaos engineeringor deliberate fault injection. This involves introducing controlled failures into systems-such as shutting
down services, simulating network latency, or exhausting resources-totest the organization's recovery capabilityin realistic scenarios.
By practicing recovery under controlled conditions, teams identify weaknesses in monitoring, automation, documentation, and
communication before a real incident occurs. This improvesMean Time to Recovery (MTTR)and overall system resilience.
OptionA(constraint analysis) relates to theFirst Way(flow optimization). OptionCfocuses on feedback loops ( Second Way).
OptionD(adding redundancy) is a possible improvement but does not inherently practice and improve operational recovery skills in
the same way as deliberate fault injection.
Therefore,Bis the most appropriate Third Way principle for improving resilience in this scenario.
References:
PeopleCert DevOps Foundation v3.6 - Third Way: Learning Culture and Resilience The DevOps Handbook- Game Days and
Chaos Engineering Accelerate- Learning-Oriented Practices and Their Impact

질문  # 11 
A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.
What is the MOST effective way to minimize the change fatigue that teams experience when introducing DevOps?

A. Provide project-based funding to support the adoption of DevOps practices
B. Use email to communicate about the changes more frequently
C. Reward and promote innovators only
D. Tie the introduction of DevOps to business strategies and goals

정답：D

설명：
Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.
When teams see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.
OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.
References:
PeopleCert DevOps Foundation v3.6 - Organizational Change Management
The DevOps Handbook- Aligning DevOps with Business Outcomes
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질문  # 12 
What does the Theory of Constraints recognise?

A. Every process has at least one constraint that affects its ability to meet its goal
B. A process will only meet the capacity of its constraints
C. Improving constraints is the fastest way to improve the entire system
D. All of the Above

정답：D

설명：
TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:
* A: Every system has at least one limiting factor (constraint) that determines overall performance.
* B: System throughput is limited by the capacity of the constraint; improving non-constraints has minimal impact.
* C: Focusing improvement efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.
By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.
Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:
PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints
The DevOps Handbook- Identifying and Elevating Constraints
Eliyahu M. Goldratt -The Goal

질문  # 13 
Which of the following is NOT a typical IT constraint?

A. Development delays
B. Bureaucratic processes
C. Loosely coupled architectures
D. Security assessments

정답：C

설명：
Loosely coupled architecturesare not typical IT constraints; in fact, they are often a solution to constraints.
Typical IT constraints include:
* Security assessments (slow approvals)
* Bureaucratic processes (excessive paperwork or approvals)
* Development delays (resource or tool bottlenecks)
Extract-style reference:
"Loosely coupled architectures enable teams to work independently, reducing constraints imposed by tightly integrated systems."
-Accelerate: The Science of Lean Software and DevOps
DevOps Foundation v3.6 lists constraints as blockers to fast flow and highlights architectural decoupling as a DevOps enabler.

질문  # 14 
How can Scrum support DevOps' Third Way?

A. By encouraging shorter feedback loops through Daily Scrums
B. By overcoming constraints and getting more work done
C. By encouraging Scrum Teams to invite an operational professional to their team
D. By using Sprint Retrospectives as learning and improvement opportunities

정답：D

설명：
TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.
Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.
Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns



directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.
Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.
Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.
References:
PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)
The DevOps Handbook- Continuous Learning Culture
Scrum Guide - Sprint Retrospective Purpose

질문  # 15
......

Itexamdump의Peoplecert DevOps-Foundation시험자료의 문제와 답이 실제시험의 문제와 답과 아주 비슷합니다. 우리
의 짧은 학습가이드로 빠른 시일 내에 관련지식을 터득하여 응시준비를 하게 합니다. 우리는 우리의Peoplecert
DevOps-Foundation인증시험덤프로 시험패스를 보장합니다.
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