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e Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance

Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improverment efforts. A key skill measured here is "enhancing quality metrics."

FH 2

¢ Inventory: The nventory module evaluates the skills of Inventory Controllers, covering inventory planning

principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

FH 3

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting

techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

=m 4

¢ Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

FH 5

e Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and

covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, fimctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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o Supply: This module tests the competencies of Procurement Specialists in managing supply chains

effectively. It involves creating master schedules for production planning, maintaining these schedules over
=X 6 time, material requirerments planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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EE #301
A disadvantage of a capacity-lagging strategy may be:

A. a high cost of mventories.

B. risk of excess capacity if demand does not reach forecast.
C. lack of capacity to fully meet demand.

D. planned capital investments occur earlier than needed.

¥e: C

Y.

A capacity-lagging strategy is a conservative approach to capacity planning that involves adding capacity only when the firmis
operating at full capacity because of an increase in demand 1. This strategy can help minimize costs and reduce the risk of excess
capacity, but it can also lead to a disadvantage of not being able to fully meet customer demand if it rises quickly2. This can result in
lost customers, revenue, and market share, as well as lower customer satisfaction and loyalty3. Reference:

* Lag Capacity Strategy, Lag Demand Strategy - UniversalTeacher.com

* Capacity Planning Strategies: Types, Examples, Pros And Cons - Toggl

* 3 types of capacity planning strategies (with examples) - Xola

EAE #302
What is the MOST effective way to begin a risk assessment?

A. Identifying the nature of the risks faced by the organization

B. Reviewing the policy, objectives, mandate, and commitment to manage risk
C. Learning the organization's ability to accept and/or manage risks

D. Identifying the resources available to manage risks within the organization

02
"

: B

EE #303
What is a strategic process that is aimed at considering possible attack scenarios and vulnerabilities within a proposed or existing
application environment for the purpose of clearly identifying risk and impact levels?

¢ A Threat modeling
¢ B. Risk management
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¢ (. Asset management
¢ D. Asset modeling

HE: A

EAE #304
The primary reason for tracing a component with scheduling problemns to Its master production schedule (MPS) item is to:

A. check the accuracy of the bills for the MPS iterrs.
B. determine if a customer order will be impacted.

C. reschedule a related component on the shop floor.
D. revise the rough-cut capacity plan.

HE: B

dE:

The primary reason for tracing a component with scheduling problemns to its master production schedule (MPS) item is to determine
if a customer order will be impacted. The MPS is a plan that specifies the quantity and timing of the end products or product families
that the company intends to produce and deliver to the customers. The MPS is derived from the sales and operations plan (S&OP)
and the custormer orders, and it drives the material requirements planning (MRP) and the capacity requirements plamning (CRP). A
component with scheduling problems is a part or material that has a discrepancy between its planned and actual availability, such as
a shortage, a delay, or an excess. Tracing a component with scheduling problens to its MPS item means identifying which end
product or product family uses that component in its bill of materials (BOM), and how the component's availability affects the
production and delivery of that end product or product family. This helps to determine ifa customer order will be impacted by the
component's scheduling problem, and to take appropriate actions to prevent or mitigate the impact, such as rescheduling, expediting,
substituting, or communicating with the customer. The other options are not correct, as they are not the primary reason for tracing a
component with scheduling problemns to its MPS item, but rather possible actions or outcomes of the tracing process:

Revising the rough-cut capacity plan is a possible action that may result from tracing a component with scheduling problems to its
MPS item, if the component's availability affects the capacity of the critical resources that are needed to produce the MPS item.
Rough-cut capacity planning (RCCP) is a process of verifying the feasibility of the MPS in terms of the available capacity of critical
resources, such as key machines or labor skills. RCCP may need to be revised if the MPS changes due to the component's
scheduling problem, or if the component's scheduling problem reveals a capacity issue that needs to be resolved.

Rescheduling a related component on the shop floor is a possible action that may result from tracing a component with scheduling
problens to its MPS item, if the component's availability affects the production sequence or priority of other components that are
used in the same MPS item. Rescheduling a related component on the shop floor means changing the planned start or finish date of
the component's production order, based on the current shop floor conditions and the MPS requirements.

Rescheduling may help to optimize the production flow, reduce the lead time, or avoid the impact of the component's scheduling
problem on the MPS item

Checking the accuracy of the bills for the MPS itens is a possible outcome that may result from tracing a component with scheduling
problens to its MPS item, if the component's availability reveals an error or inconsistency in the bills for the MPS items. Bills for the
MPS iterrs are documents that list the components and their quantities that are required to produce a unit of an end product or
product family.

Bills for the MPS itenrs are used to calculate the material requirements for the MPS itenrs, and to generate the planned orders for the
components. Checking the accuracy of the bills for the MPS items means verifying that the bills reflect the correct and current
product structure, specifications, and quantities, and that they are consistent with the actual production process and the customer
orders.

References:

[CPIM Part 2 - Section A - Topic 1 - Sales and Operations Planning]

[CPIM Part 2 - Section A - Topic 2 - Capacity Planning]

Master Production Schedule (MPS)

What is a Component? | Definition, Types, & Examples

Tracing a Component to Its MPS Item

Rough Cut Capacity Planning (RCCP)

[Rescheduling]

[Bill of Materials (BOM)]

EE #305
An information system security manager is tasked with properly applying risk management principle to their cloud information system



as outlined by the National Institute of Standards and Technology (NIST).
Which of the following is the INITIAL step?

A. Categorize
B. Assess

C. Prepare
D. Select
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