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have prepared free demo in this website for our customers to have the first-hand experience of the PK0-005 Latest Torrent
compiled by our company before making their final decision. So do not hesitate any more, just hurry up to buy our PK0-005 test
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CompTIA Project+ Certification Exam Sample Questions (Q86-Q91):
NEW QUESTION # 86 
During the testing phase of a project, the legal department rejected a deliverable due to compliance issues. The project manager
reviewed the risk register and triggered the mitigation plan for this item. Which of the following documents should the project
manager update next?

A. Issue log
B. Status report
C. Task board
D. Schedule

Answer: A

Explanation:
An issue log is a document that records and tracks any issues that arise during a project and how they are resolved1. It is different
from a risk register, which records and tracks potential risks that may or may not occur during a project2. When a risk becomes an
issue, it means that it has occurred and has a negative impact on the project. Therefore, the project manager should update the issue
log next to document the compliance issue, its cause, its impact, its priority, its owner, and its resolution status3. Updating the issue
log will help the project manager communicate the issue to the stakeholders, monitor the progress of the mitigation plan, and prevent
similar issues from happening again4. Reference = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 11: Executing
Projects Part 2, page 331; Project Risk Mitigation Guide + Starter Kit | Smartsheet, Risk Register section; How to Make a Risk
Management Plan (Template Included) - ProjectManager, Risk Register section; Issue Log - Project Management Knowledge,
Introduction section; Issue Log Template: Free Download | ProjectManager, Introduction and How to Use an Issue Log sections.

NEW QUESTION # 87 
A project team member wrote a user guide over the past ten days. Given the following scatter diagram.
Which erf the following can be formally conducted?

A. This is a display of units of outstanding work to predict completion
B. The learn member had performance issues over time.
C. There is a negative correlation with 6me and output
D. The team member prioritized other tasks over the completion of this task

Answer: C

Explanation:
The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as time progresses, the
number of pages completed decreases. This is evident from the downward trend of the plotted points on the graph. References =
CompTIA Project+ Certification Study Guide, Chapter 3: Project Execution, page 130; CompTIA Project+ Certification Exam
Objectives, Domain 3.0: Project Execution, Objective 3.3: Analyze project performance by using appropriate tools and techniques,
Sub-objective 3.3.2:
Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:
Scatter diagrams.

NEW QUESTION # 88 
A system was implemented, and testing was successfully completed. Which of the following should the project manager do NEXT?

A. Run a control chart to ensure the quality of the deliverables.
B. Review the risk register and close up residual risks.
C. Start the training and handoff for the operations team.
D. Validate against the scope statement and ask for sign-off.

Answer: D
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Explanation:
Explanation
The project manager should validate against the scope statement and ask for sign-off after a system was implemented and testing
was successfully completed. The scope statement is a document that defines and documents the project scope, objectives,
deliverables, requirements, assumptions, and constraints. The scope statement can help to establish a common understanding and
agreement between the project manager and the stakeholders on what the project aims to achieve and deliver. Validating against the
scope statement means checking whether the project deliverables meet the agreed-upon scope criteria and quality standards. Asking
for sign-off means requesting formal acceptance and approval of the project deliverables from the stakeholders.

NEW QUESTION # 89 
A system was implemented, and testing was successfully completed. Which of the following should the project manager do NEXT?

A. Run a control chart to ensure the quality of the deliverables.
B. Review the risk register and close up residual risks.
C. Start the training and handoff for the operations team.
D. Validate against the scope statement and ask for sign-off.

Answer: D

Explanation:
The project manager should validate against the scope statement and ask for sign-off after a system was implemented and testing
was successfully completed. The scope statement is a document that defines and documents the project scope, objectives,
deliverables, requirements, assumptions, and constraints. The scope statement can help to establish a common understanding and
agreement between the project manager and the stakeholders on what the project aims to achieve and deliver. Validating against the
scope statement means checking whether the project deliverables meet the agreed-upon scope criteria and quality standards. Asking
for sign-off means requesting formal acceptance and approval of the project deliverables from the stakeholders.

NEW QUESTION # 90 
A project manager wants to schedule a troubleshooting session for team members who are located in Germany
and California. Which of the following is most important for the project manager to consider when setting up
the session?

A. Cultural differences
B. Language barriers
C. Time zones
D. Technological factors

Answer: C

Explanation:
Time zones are the most important factor to consider when setting up a troubleshooting session for team
members who are located in different regions of the world. The project manager should ensure that the session
is scheduled at a convenient and reasonable time for all participants, and avoid scheduling conflicts or
communication delays. Time zones can also affect the availability and responsiveness of stakeholders,
vendors, and customers1.

NEW QUESTION # 91
......
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