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H #242
A company implementing a localized multi-country strategy to increase market share should engage in which of the following actions?

A. Sell the same products under the same brand name worldwide.

B. Locate plants on the basis of maxinmum location advantage.

C. Sell different product versions in different countries under different brand names.
D. Use the best suppliers regardless of geographic location.

Ef#: C
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A localized multi-country strategy is a type of global strategy that mvolves adapting products, marketing, and operations to the
specific needs and preferences of each country or region where the company operates. This strategy allows the company to increase
its market share by appealing to the local customers and differentiating itself from the competitors. A localized multi-country strategy
requires the company to sell different product versions in different countries under different brand names, as this reflects the high
degree of customization and localization that the strategy entails. The other options are not consistent with a localized multi-country
strategy, as they imply a low degree of adaptation and a high degree of standardization across the markets. Selling the same
products under the same brand name worldwide is a global strategy that assumes universal customer preferences and seeks
economies of scale. Locating plants on the basis of maximum location advantage is a transnational strategy that balances global
integration and local responsiveness. Using the best suppliers regardless of geographic location is a sourcing strategy that does not
necessarily reflect the degree of localization of the products or the marketing, Reference:

CPIM Part 2 Exam Content Manual, p. 19

Multidomestic strategy: Global success through localization

Localization strategy - How to build with examples

B #243

A lengthy power outage led to unavailability of time critical services resulting in considerable losses. It was determined that a backup
electrical generator did not work as intended at the time of'the incident due to lack of fuel. What should the security consultant
FIRST Investigate?

e A Supplier contracts

e B. Maintenance procedures
e (. Product catalogs

e D. Failover designs
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A firm that currently produces all iters to stock is implementing the concept of postponement in all new product designs. Which of
the following outcomes is most likely to result?

A. Product variety will decrease.

B. Number of component items stocked will increase.
C. Sales volume per product family will increase.

D. Number of finished itens stocked will decrease.

Ef#: D
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Postponement is a strategy whereby the final configuration of a product is delayed as much as possible, usually until a customer
order is received. Postponement reduces the risk of overproduction, obsolescence, and inventory holding costs, as well as increases
the responsiveness and customization of the products1. A firm that currently produces all iters to stock is implementing the concept
of postponement in all new product designs. This means that the firm will produce generic or family products that can be
differentiated into specific end-products later. This will result in a decrease in the number of finished iterms stocked, as the firm will
only stock the generic or family products and not the final products. The firm will also be able to offer more product variety and
flexibility to the customers, as it can customize the products according to the customer orders. Therefore, the most likely outcome of
implementing postponement in all new product designs is a decrease in the number of finished iters stocked. Reference: 1
Postponement - Wikipedia 2

M #245
How would a master production schedule (MPS) be used In an assemble-to-order (ATO) manufacturing environment?

e A. The MPS is used to plan subassemblies and components; end itens are only scheduled when a customer order is
received.

¢ B. Subassenblies are scheduled in the MPS when the customer order is received, and production can start.

e C. Often In an ATO environment, the MPS is created once a year and only revised if a product is discontinued.

e D. Typically, the MPS is not used in companies using an ATO manufacturing strategy.

EfE: A
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In an assemble-to-order (ATO) manufacturing environment, the MPS is used to plan subassemblies and components that have long
lead times or high demand variability. These subassemblies and components are produced and stocked in anticipation of customer
orders. The end iters are only scheduled in the MPS when a customer order is received, and they are assembled from the available
subassemblies and components. This reduces the lead time and mventory for the end items, while increasing the flexibility and
responsiveness to customer needs. ATO is a hybrid strategy between make-to-stock (MTS) and make-to-order (MTO).
References =

* CPIM Exam Content Manual, Module 4: Supply, Section 4.1: Master Production Schedule, p. 14

* Manufacturing Planning and Control for Supply Chain Management, Chapter 8: Master Production Scheduling, Section 8.3:
Master Production Scheduling in Different Environments, pp. 191-192

R #246
What document MOST likely states an organization's values?

A. Code of conduct

B. Management standards

C. Union labor agreement

D. Information protection policy
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