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So, do not ignore the significance of Adobe AD0-E911 practice exans. Take our Adobe ADO-E911 practice exams again and
again till you are confident that you can nail the final ADO-E911 Certification test on the first chance. It is beneficial for our customers
to download Adobe ADO-E911 dumps demo fiee of cost before buying,

Adobe AD0-E911 Exam Syllabus Topics:

Topic Details
¢ Closeout: Covers the actions and evaluations required when closing a project, including object status
Topic 1 triggers and measuring overall project success.

e Intake and Planning; Covers how work requests are received, reviewed, and planned in Workfront,
including task settings, permissions, project hierarchy, risk tracking, and relevant reporting during the

Topic 2
ope planning phase.
o Execute: Covers the active management of projects in Workfiont, including milestones, approvals,
Topic 3 resource assignment, financial tracking, team communication, proofing, Gantt charts, and custom reporting

during project execution.
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Why do you need valid and updated Adobe AD0-E911 Exam Questions?

We don't just want to make profitable deals, but also to help our users pass the exams with the least amount of time to get ADO-

E911 certificate. Choosing our ADO-E911 exam practice, you only need to spend 20-30 hours to prepare for the exam Maybe you
will ask whether such a short time can finish all the content, we want to tell you that you can rest assured ,because our ADO-E911
Learmning Materials are closely related to the exam outline and the questions of our ADO-E911 guide questions are related to the
latest and basic knowledge. You will pass the AD0O-E911 exam only with our ADO-E911 exam questions.

Adobe Workfront Project Manager Certified Professional Sample Questions
(Q16-Q21):

NEW QUESTION # 16

A project manager compares the original schedule for a task to another set of dates that moved later after predecessors slipped and
the assignee changed a completion commitment.

What do these later, system-calculated dates represent?

¢ A They are Milestone Path Dates that show when milestone tasks are expected to occur.
¢ B. They are Projected Dates that show the current forecast for task start and finish.
e C. They are Planned Dates that show the originally scheduled task dates.

Answer: B

Explanation:

In Adobe Workfront, the later system-calculated dates described in the question are Projected Dates. Adobe documentation
explains that when a task is first created, Planned, Projected, and Estimated Dates often match. However, Projected Dates can
change as work progresses or when schedule conditions change. Adobe specifically states that predecessor delays can cause
projected dates for dependent tasks to move, and that a task assignee's Commit Date can also affect the projected conpletion date.
This matches the scenario where predecessors slipped and the assignee changed a completion commitment. Planned Dates represent
the schedule established in the project plan, such as planned start and planned completion, and they do not automatically become the
later forecast just because delays occur. Milestone Path Dates relate to milestone tracking, not the general forecasted start and finish
of a task. Therefore, the dates that reflect Workfront's current schedule forecast are Projected Dates, making the correct answer B.

NEW QUESTION # 17

A task owner has Time Off logged in Workfront for all of next week. The owner has a task that is planned to start and is due while
she is out.

What action should the task owner take?

e A. Work on the task and complete it in the given duration.
e B. Update the Commit Date on the task.
e C. Set the task condition to At Risk.

Answer: B

Explanation:

In Workfront, when a task owner is unavailable due to time off; they can update the Commit Date to reflect when they are available
to work on the task. This prevents delays and ensures the task is conpleted within a revised timeline. The Commit Date feature is
designed to accommodate personal schedules and ensure tasks are accurately tracked without putting the task "At Risk"
unnecessarily.

NEW QUESTION # 18
A task was originally planned with a 10-day duration and 40 planned hours. The client needs it done in 3 days.
What task setting needs to change to allow 4 users to complete this in less than 3 days?

e A. Change the Task Constraint to Fixed Dates
e B. Change the Task Duration Type to Calculated Work
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¢ (. Change the Task Duration Type to Effort Driven
¢ D. Change the Task Constraint to As Soon As Possible

Answer: B

Explanation:

‘When reducing the task duration and distributing the work among multiple users, changing the Task Duration Type to "Calculated
Work" allows Workfront to automatically adjust the duration based on the number of assignees (in this case, 4 users). This will
enable the task to be completed within the new shorter timeframe without adjusting the total planned hours.

NEW QUESTION # 19

A stakeholder has identified a potential scheduling conflict on a current project. This conflict may affect the completion date by
pushing it out two weeks. The stakeholder wants to document this timeline risk.

‘Which action should the stakeholder take to log the risk?

¢ A Logarisk as part of the project business case and identify it as a "schedule" risk.
¢ B. Logan issue on the project and explain that the completion date is at risk.
e (. Create a task in the project and set the Planned Completion Date for 2 weeks.

Answer: A

Explanation:

In Adobe Workfront, risks associated with a project should be logged as part of the project business case. The "Risk" section within
the business case allows stakeholders to document any potential threats to the project timeline, scope, or resources. Identifyng this
risk as a "schedule" risk helps commumicate the potential delay to the project stakeholders and allows it to be tracked and mitigated
effectively.

NEW QUESTION # 20
A project manager is looking to create a task that must take place from September 10th through September 17th of this year.
Which action must be taken?

e A. Set a Predecessor for the task.
o B. Set the Task Constramnt to Fixed Dates.
e (. Set the Duration of One week.

Answer: B

Explanation:

In Adobe Workfront, the correct action is to set the task constraint to Fixed Dates. Adobe's documentation explains that task
constraints control when tasks can start or finish in a project plan. Depending on the constraint selected, a project manager may
need to specify a planned start date, a planned completion date, or both dates. The Fixed Dates constraint is specifically used when
a task must occur between exact dates, because Workfront requires both the Planned Start Date and Planned Completion Date
when this constraint is selected. Adobe also states that when Fixed Dates is used, the task duration is calculated from the difference
between those two planned dates. A predecessor only controls dependency order and does not guarantee September 10 through
September 17. Setting the duration to one week defines only length, not the exact calendar dates. Therefore, to force the task to
take place from September 10 through September 17, the correct answer is A. Set the Task Constraint to Fixed Dates.

NEW QUESTION # 21

You may previously think preparing for the AD0-E911 practice exam will be full of agony; actually, you can abandon the time-
consuming thought from now on. Our ADO-E911 exam question can be obtained within 5 minutes after your purchase and full of
high quality points for your references, and also remedy your previous faults and wrong thinking of knowledge needed in this exam
As a result, many customers get manifest improvement and lighten their load by using our ADO-E911 Latest Dumps. You won’t
regret your decision of choosing us. In contrast, they will inspire your potential. Besides, when conceive and design our ADO-E911
exam questions at the first beginning, we target the aim customers like you, a group of exam candidates preparing for the exam
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