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PRINCE?2 Agile Foundation Sample Questions (Q60-Q65):

NEW QUESTION # 60
Which is a purpose of the plans theme?

A. To control any approved changes to the baseline

B. To communicate the approach for delivering products
C. To identify any deviations from the project's objectives
D. To monitor actual achievements against those planned

Answer: B

NEW QUESTION # 61
According to PRINCE2 Agile, which form of commumnication shows that a teamis vibrant and interactive?

A. Using visualization to display information
B. Using email to document discussions

C. Using meeting minutes to share decisions
D. Using social media to reach more people

Answer: A

NEW QUESTION # 62
Which technique is used in the 'Issues' practice?

A. Objectives and key results
B. Trading/swapping

C. Refactoring

D. Delegation poker

Answer: B

Explanation:

Trading/swapping is a technique used within the issues practice to manage and resolve conflicts or competing priorities by negotiating
trade-offs. For example, scope itemns, resources, or deadlines may be traded or swapped between stakeholders to reach
agreements that keep the project on track.

This collaborative negotiation supports flexible, pragmatic issue resolution, aligning with agile values of collaboration and customer
focus. It enables project teans to balance competing demands while maintaining progress and business justification.

Objectives and key results (B) are goal-setting tools, refactoring (C) is a technical practice for code improvement, and delegation
poker (D) is about decision-making authority - none specifically target issue resolution.

Trading/swapping aligns with PRINCE2's controlled management of issues and agile's collaborative problem solving approach.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.4 "Issues Practice," and PRINCE2 Agile Study Guide, Chapter 8.

NEW QUESTION # 63
Which is often used during a retrospective to capture lessons?

e A. A Kanban board
e B. A Glad! Sad! Mad! board
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e C. Aburn chart
e D. A Gantt chart

Answer: B

NEW QUESTION # 64
Which of the following is a benefit of 'being and doing agile'?

A. Focusing on completing tasks
B. Increasing user satisfaction
C. Following processes

D. Using agile techniques

Answer: B

Explanation:

A key benefit of being and doing agile is increasing user satisfaction by delivering value early and continuously, adapting to feedback,
and ensuring the product meets real user needs. Agile approaches emphasize collaboration with customers and iterative delivery,
which enhances satisfaction compared to traditional, rigid methods.

While following processes (A) and using agile techniques (B) are means to an end, they do not directly guarantee benefits. Focusing
solely on tasks (D) risks losing sight of value delivery.

User satisfaction is a central measure of agile success and reflects the effective application of agile principles.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.3 "Benefits of Agile," and PRINCE2 Agile Study Guide, Chapter 2.
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