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ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management CIS-SPM Priifungsfragen mit Losungen (Q72-Q77):

72. Frage
Which role can create a project status report in the Project Workspace?

A. it demand manager
B. it project manager
C. it_project user

D. It

Antwort: B

73. Frage
A programis a container for the following except for:

A. Portfolios

B. Program tasks
C. Cost plans

D. Issues

Antwort: A

Begrindung;

Explanation

According to the ServiceNow documentationl, a program is a container for the following;:

Program tasks: Tasks that define the scope and deliverables of the prograni.

Issues: Problems that affect the program or its outcome3.

Cost plans: Plans that estimate the cost of the program and its components4.

A portfolio is not a part of a program, but rather a collection of programs and projects that are aligned with a strategic goal or
objective.

I:
httpsz/docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-portfolio-managem
httpsz/docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-portfolio-managem
httpsz/docs.servicenow.comybundle/vancouver-it- business-management/page/product/project-portfolio-managem
https:/docs.servicenow.comybundle/vancouver-it- business-management/page/product/project-portfolio-managem
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74. Frage
Ifa user creates a new demand from the demand workbench, what state will the system save the record in?

A. approved
B. qualified
C. draft

D. open

Antwort: B

Begrindung;
Explanation


https://www.echtefrage.top/CIS-SPM-deutsch-pruefungen.html

According to the Using the Demand Workbench documentt, if a user creates a new demand from the demand workbench, the
system saves the record in the qualified state and displays it on the bubble chart. The other options are not correct, as they are not
the default state for a new demand created from the demand workbench.

The approved state is the final state for a demand that has passed all the assessments. The open state is the initial state for a demand
that is created from the Service Catalog. The draft state is the state for a demand that is created from the Demand form

75. Frage
When creating a project from demand, what related records are moved and copied upon Project Creation?

A. Resource Plan and Change Requests.
B. Idea and Demand.

C. Cost Plan and Assessment.

D. Resource Plan and Cost Plan.

Antwort: D

Begrindung;

Explanation

According to the Create a customer project from a demand document, when creating a project from demand, the resource plan and
the cost plan are moved and copied upon project creation. The resource plan defines the resources required for the project, and the
cost plan defines the estimated and actual costs for the project. The other options are not correct, as they are not related records
that are moved and copied upon project creation.

The change requests, the idea, and the demand are not moved or copied to the project, but they are linked to the project as
references. The assessment is not a record that is associated with the project, but with the demand.

76. Frage
What does the project status report allow project managers to do?
Choose 2 answers

A. Show historical trend of project KPI's
B. View the project Gantt chart

C. Print as a PDF attachment

D. View the WBS

Antwort: A,C

Begrindung;

The project status report allows project managers to do the following;

Show historical trend of project KPI's: The project status report displays the key performance indicators (KPIs) of the project, such
as schedule variance, cost variance, and earned value. It also shows the historical trend of these KPIs over time, which helps project
managers monitor the progress and performance of the project. You can find more information about the project status report KPIs
in the Product Documentation for ServiceNow.

Print as a PDF attachment: The project status report can be printed as a PDF attachment and sent to the stakeholders or sponsors
of the project. This helps project managers communicate the status and health of the project in a clear and concise format. You can
find more information about the project status report PDF attachment in the Product Documentation for ServiceNow.
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