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FH1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learing, peer shadowing, and experience-based transformation.

FH 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

FH 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

=M 4

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

=M 5

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constramnts, and Chaos
Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

FHM o6 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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A2 #67
Which of the following is NOT a dimension of transformational leadership?

A. Coercive communication
B. Personal recognition

C. Intellectual stimulation
D. Vision

HE: A

MH.

Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:

* Inspire vision

* Recognize contributions

* Stimulate new ideas (intellectual stimulation)

* Foster intrinsic motivation

Extract-style reference:

"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."

-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6

A2 #68

The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants
DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
When the managers share this information with their tears, they are met with apathy and passive resignation. The staff'is tired of the
frequent changes in direction.

‘What can the managers do to encourage their teans to be more enthusiastic about DevOps?

A. Reorganize the department's structure to remove silos and create DevOps teams
B. Establish and publish goals and metrics for DevOps success

C. Architect a DevOps toolchain that will demonstrate the value of more automation
D. Empower people to participate and contribute their knowledge and ideas

He:. D

Y.
‘When teans have experienced frequent top-down mandates without adequate involverment, they may feel change fatigue and resist
new initiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
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and ownership for DevOps transformation.

Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
in shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.

OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasmlack of nvolvement.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.

Thus,Dis the most effective choice.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Engagement

The DevOps Handbook- Building a Culture of Trust and Collaboration

HEE #69
Which of the following of Continuous Delivery does NOT contribute positively to SDO Performance?

A. Cloud

B. Trunk-based development

C. Heavyweight Change Process
D. Culture of psychological safety

e C

MY

High-performing organizations use Continuous Delivery practices to improveSoftware Delivery and Operational (SDO)
performance.

* B: Psychological safety encourages open communication, incident reporting, and learning from failures.

* C: Trunk-based development reduces integration issues and supports continuous integration/delivery.

* D: Cloud technologies provide scalable, on-demand environments that speed up delivery and testing,

On the other hand,A-a heavyweight change process-slows down delivery, increases lead time, and often fails to improve change
success rates. Research cited inAccelerateshows that manual, centralized change approvals correlate with lower performance, while
automated, peer-reviewed changes produce better reliability and faster delivery.

References:

PeopleCert DevOps Foundation v3.6 - Continuous Delivery and Change Management Accelerate- Change Approval Process
Findings The DevOps Handbook- Deployment Pipeline Best Practices

HEE#70
Why are Lean tools and practices critical to DevOps?

A. They help developers identify requirements for minimum viable products and services
B. They help identify waste and assist in the creation of improvement practices

C. They help ensure that teams are organized into collaborative commumities

D. They help ensure that core (soft) skills were taught to software developers

He:. B

MY

Lean tools and practicesare foundational to DevOps because they help organizations systematically identify and eliminate waste,
optimize value delivery, and continuously improve processes.

* Lean thinkingfocuses on value stream mapping, reducing delays, bottlenecks, over-processing, handoffs, rework, and unnecessary
tasks-core to making DevOps successful.

* Option D, "They help identify waste and assist in the creation of improvement practices," perfectly captures this focus.
Extract-style reference:

"Lean enables teams to identify value and non-value-added activities and to use continuous improvement techniques such as Kaizen,
value stream mapping, and removing waste."

-DevOps Handbook

PeopleCert DevOps Foundation v3.6: Lean tools like Value Stream Mapping, 5S, and Kaizen are cited as critical enablers for
optimizing the flow and improving I'T and business alignment.



EHE#7
Which statement is NOT TRUE?

A. Waterfall approaches can take advantage of continuous integration and test-driven development practices
B. Continuous Deployment requires a manual push button

C. Continuous Integration requires developers commit code to trunk at least daily

D. Continuous Delivery ensures software is always in a releasable state

HE: B

Y.

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutrmanual
mtervention.

Why is D ("Continuous Deployment requires a manual push button") NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).
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