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Ubrigens, Sie konnen die vollstéindige Version der ITZert SAFe- Agilist Priifingsfragen aus dem Cloud-Speicher herunterladen:
https/drive.google.convopen?id=1 wRMsOBrimmscldtkq6oxtwPuVJCsBHI

Unsere Webseite [TZert ist eine Webseite mit langer Geschichte, die Zertifizierungsantworten zir Scaled Agile SAFe- Agilist Priifung
bietet. Nach langjéhrigen Bemiihungen betrégt die Bestehensrate der Scaled Agile SAFe-Agilist Zertifizierungspriifing bereits 100%.
Der Inhalt unserer Lehrbiicher aktualisieren sich stéindig, damit die Schulungsunterlagen zur Scaled Agile SAFe-Agilist
Zertifizierungspriifing immer korekkt sind. Dartiber hinaus kénnen Sie emjéhrige Aktualisierung genieflen, wenn Sie unsere Dunmps
gekauft haben.

Scaled Agile SAFe-Agilist Exam Syllabus Topics:

Section ‘ Weight Objectives

- Portfolio canvas

- Strategic Themes

- SAFe Portfolio

- Epic hypothesis statements

- Traditional and Lean budgeting approaches
- Portfolio Kanban

- Customer-centric culture

- Develop on Cadence; Release on Demand

- ART Backlog and WSJF

- PI Planning

- Design Thinking

- Continuous Delivery Pipelines with DevOps
- SAFe Core Values

Lean-Agile Leaders 29-33% |- Lean-Agile Mindset

- SAFe Lean-Agile Principles

Lean Portfolio Management 12-14%

Agile Product Delivery 29-33%

- SAFe Implementation Roadmap
Leading the Change 6-8% - Lead by exanple

- Lead the change

- Built-in Quality

Team and Technical Agility 6-8% - Cross-functional Agile Teams

- Organizing around value with ARTs

- SAFe as an Operating System for Business Agility
Digital Age and Business Agility 12-14% |- Core competencies of Business Agility

- Thriving in the digital age
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Thnen bei dem Bestehen der Scaled Agile SAFe- Agilist Priifung erfolgreich zu helfen bedeutet die beste Anerkennung unseres
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FleiBes. Um diesen Wunsch zu verwirklichen verbessern wir die Priifingsunterlagen der Scaled Agile SAFe-Agilist immer wieder.
Sie konnen sie beruhigt benutzen. Wenn Sie Fragen tiber unsere Produkte oder Service haben, kénnen Sie mit uns einfach online
kontaktieren oder uns mailen. Nachdem Sie die Scaled Agile SAFe- Agilist Prifingsunterlagen gekauft haben, geben wir Thnen die
neueste Informationen tiber die Aktualisierung per E-Mail

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) SAFe-Agilist
Priifungsfragen mit Losungen (Q30-Q35):

30. Frage
What is one way Lean-Agile leaders lead by example?

A. By modeling SAFe's Lean- Agile Mindset, values, principles, and practices
B. By mastering the Seven Core Competencies of the Lean Enterprise

C. By applying empathic design and focusing on Customer Centricity

D. By using the SAFe Implementation Roadmap to script the way for change

Antwort: A

31. Frage
Which role is responsible for facilitating ART events and removing impediments?

A. Product Owner
B. Scrum Master

C. Business Owner
D. System Architect

Antwort: B

32. Frage
What triggers the need for a Value Stream?

A. User Story request
B. Epic request

C. Feature request

D. Spike request

Antwort: C

Begrindung;

According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream s triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.

A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or functiond. These are not triggers for a value stream, but rather work items that flow
through a value stream

33. Frage
What represents the workflow, activities, and automation needed to deliver new functionality more frequently?

A. The Lean budget Guardrails

B. The Continuous Delivery Pipeline
C. The Portfolio Kanban

D. The PI Planning process

Antwort: B
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34. Frage
Which of the following is the foundational component of SAFe that underpins all other aspects?

A. Emotional Intelligence

B. Change Management

C. Mindset, Values, and Principles
D. Relentless Improvement

Antwort: C

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract:

The foundation of SAFe is the Lean- Agile mindset, which is based on two primary knowledge areas:
* The House of Lean (values of respect for people, flow, innovation, and relentless improvement)

* Agile Manifesto values and principles

Together, these form Mindset, Values, and Principles, which underpin all other aspects of SAFe.
(Source: Scaled Agile Framework - Lean-Agile Mindset)

Ohne Zeitaufwand und Anstrengung die Scaled Agile SAFe-Agilist Priifng zu bestehen ist unmoglich, daher bemithen wir uns
darum, Thre Belastung der Vorbereitung auf Scaled Agile SAFe-Agilist zu erleichtern. Standardisierte Simulierungsriifing und die
leicht zu verstehende Erliiuterungen kénnen Ihnen helfen, allméhlich die Methode fiir Scaled Agile SAFe- Agilist Priifing zu
beherrschen. Ummehr Stress von Thnen zu beseitigen versprechen wir, falls Sie die Priifung nicht bestehen, geben wir Thnen volle
Riickerstattung der Scaled Agile SAFe- Agilist Priifingsunterlagen nach der Uberpriifing Thres Zeugnisses. ITZert ist
vertrauenswiidig!
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