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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q161-Q166):

NEW QUESTION # 161

This deliverable is most often produced as an output of the Preliminary Phase. It can also be created because of an approved
architecture change request.

What is this deliverable?

A. Requirements Impact Assessment
B. Request for Architecture Work
C. Architecture Vision

D. Statement of Architecture Work

Answer: D

Explanation:

Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and ArchiMate:
The Statement of Architecture Work is a key governance and control document in TOGAF. It defines:

Scope of the architecture work

Constraints and assumptions

Deliverables and milestones

Roles, responsibilities, and acceptance criteria

Governance and approval mechanisms

Why Option C is correct:

The Statement of Architecture Work is most commonly produced in the Preliminary Phase to formally define how architecture work
will be conducted once the Architecture Capability is established.

It may also be re-created or updated following an approved Architecture Change Request, ensuring controlled continuation or re-
mitiation of architecture activities.

Why the other options are incorrect:

A . Architecture Vision: This is produced in Phase A, not the Preliminary Phase.

B . Requirements Impact Assessment: This is associated with change management and requirements handling, not a standard
Preliminary Phase output.

D . Request for Architecture Work: This is typically an input to Phase A, not a primary output of the Preliminary Phase.
Authoritative TOGAF

Reference:

TOGAF Architecture Capability Framework

TOGAF ADM - Preliminary Phase

TOGAF Architecture Governance

NEW QUESTION # 162

Please read this scenario prior to answering the question

You are employed as an Enterprise Architect at a leading global technology enterprise specializing in digital infrastructure, cloud
computing, and data-centric innovation. The company provides a vast ecosystem of platforns that serve billions of users across the
globe. These platforms span online marketplaces, advanced advertising networks, Al-driven services, productivity tools, and digital
entertainment experiences.

The senior leadership within the company is worried about the company's ability to address all the opportunities around artificial
ntelligence (Al). They feel that the business is at risk of falling behind its competitors, and that significant changes are necessary for
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the business to remain competitive. Most senior leaders feel that the operations need to be more efficient, and the organization needs
to change to achieve its future goals.

The company has an established Enterprise Architecture (EA) program based on the TOGAF standard, sponsored jointly by the
Chief Information Officer (CIO) and senior executives. In your role as an Enterprise Architect within the EA team, you work closely
with the business stakeholders in the company as well as the sponsors.

The CEO has decided that reorganizing its subsidiaries around artificial intelligence and machine learning will improve the way the
company creates and delivers value.

The sponsors have approved a project for the reorganization which is being led by the EA team.

The EA team have developed a strategic architecture which has been approved by the sponsors. It includes an Architecture Vision,
and high-level definitions of the domain architectures. This sets out a plan over a multi-year period and covers three distinct
transformations to implement the reorganization.

The sponsors have read reports that the majority of transformation projects dealing with digital and artificial intelligence are failing.
They have made it clear that prior to the approval of the detailed Implementation and Migration plan, the EA team needs to address
the risks associated with the reorganization. They want assurance that the reorganization will succeed and deliver the promised
mncreases i value for the business.

Refer to the scenario

The EA team leader has asked how you would address the request from the sponsors.

Based on the TOGAF standard, which of the following is the best answer?

¢ A. You would bring together information about potential approaches and produceseveral alternative target transition
architectures. You would then investigatethe different architecture alternatives and discuss these with stakeholdersusing the
Architecture Alternatives and Trade-offs technique. Once the targetarchitecture has been selected, it should be analyzed using
a state evolutiontable to determine the Transition Architectures. A value realization processshould then be established to
ensure that the concerns raised are addressed.

¢ B. You would apply an analysis and assessment to evaluate the potential riskswith the proposed new architecture. This
includes the development of a matrixshowing the organizational requirements. The degree of change should thenbe aligned
with the corporate operating model to ensure risks are mitigatedand minimized. The risk mitigations can then be included
within each of thetarget Transition Architectures. You would then finalize the ArchitectureRoadmap and the Implementation
and Migration Plan.

e C. Before preparing the detailed Implementation and Migration plan, you wouldreview and consolidate the gap analysis
results from Phases B to D. Thisenables you to evaluate the implications related to potential solutions and inter-dependencies.
It is used to identify the transformations required to achieve theproposed Target Architecture. You then assess the readiness
of theorganization to undergo change and determine an overall direction to reachthat Target Architecture while addressing the
risks identified.
The TransitionArchitectures should be planned using a state evolution table.

¢ D. You would assess how ready the organization is to change. This includesidentification and classification of the risks
associated with the transformations,together with an approach to mitigate the risks. This includes identifyingdependencies
between the set of changes, including gaps and work packages.It also identifies improvement actions to be worked into the
Implementation andMigration Plan. The business value, effort, and risk associated for eachtransformation should then be
identified and documented.

Answer: D

Explanation:

In this scenario, the strategic architecture is already complete and approved, and the sponsors now want assurance about risks
before approving the detailed Implementation & Migration Plan. According to TOGAF, this work occurs in Phase E: Opportunities
& Solutions and Phase F: Implementation & Migration, where a key activity is performing Business Transformation Readiness
Assessment and Risk Assessment before finalizing the roadmap and migration plan.

Option C aligns exactly with TOGAF guidance for this stage:

Why Option C is correct

1. It starts with assessing organizational readiness for change

TOGAF Phase E requires evaluation of Business Transformation Readiness, addressing:

* Organizational capability

* Cultural readiness

* Skills and capacity

* Sponsorship and governance

This is exactly what Option C describes:

"assess how ready the organization is to change."

This directly responds to the concern in the scenario that "most senior leaders feel the operations need to be more efficient" and that
"significant changes are necessary."

2. It includes identification and classification of risks



TOGAF requires performing a Risk Assessment before migration planning, ensuring risks are categorized, documented, and
mitigation strategies defined.

Option C includes:

"identification and classification of the risks ... together with an approach to mitigate the risks." This is precisely what the sponsors
requested: clear management of risks before approving migration planning,

3. It ties risk, dependencies, and gaps directly into the Implementation & Migration Plan TOGAF requires identifying:

* Dependencies between work packages

* Gaps between baseline and target

* Required actions to improve readiness

* Work package sequencing

Option C states:

"identifying dependencies between the set of changes, including gaps and work packages... identifying improvement actions to be
worked into the Implementation and Migration Plan." This matches TOGAF Phase E and F activities exactly.

4. It evaluates business value, effort, and risk for each transformation The scenario nvolves three distinct transformations, and
sponsors want assurance of value delivery. TOGAF Phase F includes Consolidated Gaps, Solutions, and Dependencies and
migration prioritization based on value, cost, and risk.

Option C states:

"The business value, effort, and risk associated for each transformation should then be identified and documented." This is directly
aligned to the TOGAF-required migration prioritization criteria.

Why the other options are incorrect

A - Focuses on gap analysis only

Gap analysis was performed during Phases B-D, and while relevant, Option A does not emphasize risk, readiness, or assurance-key
concerns of the scenario.

B - Misrepresents TOGAF (organizational requirements matrix is not a formal TOGAF artifact) Also, it incorrectly focuses on
aligning change with the operating model, which TOGAF does not prescribe as the primary risk-mitigation activity.

D - Focuses on architectural alternatives; the target architecture is already approved The scenario states the strategic architecture is
complete and approved-there is no need to revisit alternatives. This is misaligned with the starting point of the question.
Conclusion

Option C is the only answer that conducts:

* Business transformation readiness assessment

* Risk identification and mitigation

* Dependencies, gaps, and work package analysis

* Integration of risks and improvement actions into migration planning

This matches precisely what TOGAF expects at this stage and what the sponsors requested.

NEW QUESTION # 163
‘What are the four architecture domains that the TOGAF standard deals with?

A. Business, Data, Application, Technology
B. Baseline, Candidate, Transition, Target

C. Application, Data, Information, Knowledge
D. Capability, Segment, Enterprise, Federated

Answer: A

Explanation:

The TOGAF standard divides Enterprise Architecture into four primary architecture domains: business, data, application, and
technology. These domains represent different aspects of an enterprise and how they relate to each other. The business domain
defines the business strategy, governance, organization, and key business processes. The data domain describes the structure of the
logical and physical data assets and data management resources. The application domain provides a blueprint for the individual
applications to be deployed, their interactions, and their relationships to the core business processes. The technology domain
describes the logical software and hardware capabilities that are required to support the deployment of business, data, and
application services. Other domains, such as motivation, security, or governance, may span across these four primary domains.
References:

* The TOGAF Standard, Version 9.2 - Core Concepts

* Domains - The Open Group

* TOGAF Standard - Introduction - Definitions - The Open Group

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* TOGAF and the history of enterprise architecture | Enable Architect



NEW QUESTION # 164

Please read this scenario prior to answering the question

You are the Lead Enterprise Architect at a major agribusiness company. The company's main harvest is lentils, a highly valued food
grown worldwide. The lentil parasite, broomrape, has been an increasing concern for many years and is now becoming resistant to
chemical controls. In addition, changes in climate favor the propagation and growth of the parasite. As a result, the parasite cannot
realistically be exterminated, and it has become pandemic, with lentil yields falling globally.

In response to the situation, the CEO has decided that the lentil fields will be used for another harvest. The company will also cease
to process third-party lentils and will repurpose its processing plants. Thus, the target market will change, and the end-products will
be different and more varied.

The company has recently established an Enterprise Architecture practice based on the TOGAF standard as method and guiding
framework. The CIO is the sponsor of the activity. A formal request for architecture change has been approved. At this stage there
is no fixed scope, shared vision, or objectives.

Refer to the scenario

You have been asked to propose the best approach for architecture development to realize the CEO's change in direction for the
company.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youpropose that the priority is to produce a new Request for Architecture Work leading to development of a new
Architecture Vision. The trade-off method should be applied to identify and select an architecture satisfying the stakeholders.
For an efficient change the EA team should be aligned with the organization's planning, budgeting, operational, and change
processes.

¢ B. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability for the company. Then the focus should be on transition planning and incremental
architecture deployment. This will identify requirements to ensure that the projects are sequenced in an optimal fashion so as
to realize the change.

¢ C. Youpropose that the teamuses the architecture definition document and focus on architecture development starting
simultaneously phases B, C and D. This is because the CEO has identified the need to change. This will ensure that the change
can be defined in a structured manner and address the requirements needed to realize the change.

¢ D. You propose that the team focus on architecture definition including development of business models, with emphasis on
defining the change parameters to support this new business strategy that the CEO has identified. Once understood, the team
will be in the best position to identify the requirements, drivers, issues, and constraints for the change.

Answer: A

Explanation:

A Request for Architecture Work is a document that describes the scope, approach, and expected outcomes of an architecture
project. A Request for Architecture Work is usually initiated by the sponsor or client of the architecture work, and approved by the
Architecture Board, which is a governance body that oversees the architecture work and ensures compliance with the architecture
principles, standards, and goals. A Request for Architecture Work triggers a new cycle of the Architecture Development Method
(ADM), which is the core process of the TOGAF standard that guides the development and management of the enterprise
architecture12 An Architecture Vision is a high-level description of the desired outcomes and benefits of the proposed architecture.
An Architecture Vision is the output of Phase A: Architecture Vision of the ADM cycle, which is the first phase of the architecture
development. An Architecture Vision defines the scope and approach of the architecture work, and establishes the business goals
and drivers that motivate the architecture work. An Architecture Vision also involves obtaining the approval and commitment of the
sponsors and other key stakeholders, and mnitiating the Architecture Governance process3 A trade-off analysis is a technique that
can be used to evaluate and compare different architecture alternatives and select the most suitable one. A trade-off analysis involves
identifying the criteria and factors that are relevant to the decision, such as costs, benefits, risks, and opportunities, and assessing the
strengths and weaknesses of each alternative. A trade-off analysis also nvolves balancing and reconciling the muiltiple, often
conflicting, requirements and concerns of the stakeholders, and ensuring alignment with the Architecture Vision and the Architecture
Principles.

Therefore, the best answer is D, because it proposes the best approach for architecture development to realize the CEO's change in
direction for the company. The answer covers the Request for Architecture Work, the Architecture Vision, and the trade-off analysis
techniques that are relevant to the scenario.

NEW QUESTION # 165
According to the TOGAF standard, what term describes an individual with an interest in a system?

e A. stakeholder



e B. consumer
e (. lead architect
e D. sponsor

Answer: A

Explanation:

According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system’

1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.

The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service" 1.

A lead architect is "an individual who is responsible for leading the development of an architecture” 1. A sponsor is "an individual
who provides finding and support for an architecture project” 1. References: 1:

TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part IIl: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.
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